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18.1

PROJECTION EQUIPMENT FOR THE COUNCIL CHAMBER

1 SUMMARY

1.1 This report invites the Committee to consider acquiring new projection
equipment for the Council Chamber.

1.2 There is no statutory requirement for the Council to purchase such
equipment.

2 INTRODUCTION

2.1 At the meeting of the Corporate Resources Sub-Committee held in
September 1999, it was agreed that demonstrations should be arranged of
possible new projection equipment for the Council Chamber.  These
demonstrations took place in February this year and as a result it was
suggested that a small group of members should visit another site where
some of the proposed projection equipment was already in use.  The Head of
Administrative and Member Services was also asked to look at the possible
replacement of the sound system in the Council Chamber.

2.2 USL subsequently withdrew its interest in the Council’s project.  However,
Forward Vision arranged for a site visit at the premises of Alcatel in
Greenwich and this was attended by Cllrs Fox, Mrs Glynn and Livings.  As a
result of that visit, the attached quotation (Appendix 1) has been received
from Forward Vision.  In addition to the figures quoted, a lap top computer
would be required to act as the host computer referred to in the quotation.
There would also be a charge for ongoing maintenance from year 2 onwards
of 10% of the initial purchase price.

2.3 A budget provision of £30,000 exists within the Council’s capital programme.

3 PROJECTION AND AUDIO EQUIPMENT

3.1 The current projection system is over 10 years old and no longer offers
quality projection.  In addition, the projector is not compatible with current
technology and members will be aware that when Powerpoint presentations
are made it is necessary to bring portable equipment and temporary cabling
into the Council Chamber.  The current arrangements also require additional
members of staff to attend Planning Services Committee in order to operate
the camera equipment.

3.2 The current sound system within the Council Chamber is defective and as a
minimum needs replacement of the amplifier and speakers.

3.3 The proposed equipment will allow Powerpoint presentations to be made.  It
will also enable plans and other documents to be scanned into a format
suitable for projection by whoever is giving the presentation.  Preparation of
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presentations can therefore be undertaken in advance of any meeting.
However, the “visual presenter” will permit other documents brought straight
to a meeting to be displayed.  The proposed combination of equipment will
therefore provide flexibility for both Council and other users of the Chamber.

3.4 The replacement of the current single large screen with screens at the front
and back of the Chamber will allow viewers to see what is being projected
irrespective of where they are sitting in the Chamber.

3.5 The Acting Head of Planning Services is satisfied that the new equipment will
meet his requirements for Planning Services Committee.  The capability for
one person to operate the new equipment will enable the number of staff
attending Committee to be reduced.  However, Members should be aware
that there is a staffing implication involved in scanning plans into the new
system in advance of the meeting.  Nevertheless, the electronic storage of
plans will assist future retrieval and will be of benefit should the Council later
decide to implement a system of document image processing and on line
public inspection of planning applications.

4 THE WAY FORWARD

4.1 Members will note that the quotation exceeds the current budgetary provision.
However, because of the modular nature of the equipment it is possible to
phase its introduction over two years although some additional costs of
installation will be incurred as a result.

4.2 After discussion with the Members that attended the site visit, it is suggested
that a suitable acquisition programme might be as shown at appendix 2.

4.3 The cost of the proposed laptop could be met from the existing budget for IT
hardware.  Based on the quotation received from USL before they withdrew, it
is unlikely that a tender process will result in much greater savings.  If
Members are minded to proceed with the programme at appendix 2, it would
be prudent to seek the agreement of Finance and General Purposes
Committee to increase the budgetary provision for 2000/01 to £38,000.

5 RESOURCE IMPLICATIONS

5.1 The cost of the new equipment and budgetary arrangements are set out
above.  There will be staffing implications arising from the need to scan plans
in advance of Planning Services Committee although the saving in two staff
no longer having to attend meetings of the Committee to operate the current
camera equipment will largely offset this.  The provision of the new equipment
may also increase the number of external bookings of the Council Chamber
or enable a higher hire charge to be introduced if Members were so minded.

5.2 There is currently £ 30,000 in the capital programme.  Although the
programme is currently overcommitted, the additional £8,000 is not
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significant.  The bid for £15,000 for 2001/02 will be considered along with
other priorities during next year’s budget process.

6 RECOMMENDATION

6.1 It is proposed that the Committee RESOLVES

(1) That new projection and audio equipment be acquired in 2000/01 and
2001/02 as shown at Appendix 2.

(2) That the provision for projection equipment within the capital programme
for 2000/01 be increased to £38,000and a further provision of £15,000
be included within the draft capital programme for 2001/02.  (HAMS)

Andrew Smith
Head of Administrative and Member Services

______________________________________________________________

Background Papers:

Proposal from Forward Vision attached.

For further information please contact Andrew Smith on (01702) 318135
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APPENDIX 2

PROPOSED ACQUISITION OF PRESENTATION EQUIPMENT

Year 1 £

2 x projectors 11,930
1 x ceiling mount 312.50
2 x motorised screens 2,125
2 x mounts for motorised screen 300
1 x scanner 6,995
Software for above 795
1 x laptop 2,000
1 x visual presenter 2,495
1 x equipment rack 361.25
1 x monitor splitter 181.25
1 x computer switcher 367.50
1 x video/audio switcher 536.25
1 x amx controller (greyscale) with programming 3,775
2 x flat wall speakers 318.76
1 x amplifier 193.75
Installation 4,917.13

Total 37,603.39

Year 2

1 x Video 297.50
1 x wireless mouse 168.75
1 x Digital camera 552.00
1 x conference sound system 10,937.50
Installation 2,000

Total 13,955.75


