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Overall summary:

Lowest percenlage of social housing in England. Willing to-ose special initiatives and pro-active
approach to conversion of difficult-to-let shelicred accommodation Otherwise, weak perfommers,
particolarly on establishing priorities, bit delermined {0 imprave. Housing Needs sirvoy compicied
vecently. Ensbling performance has improved. Trying to fuirther develop tenam participation.

Recent HIP nssessments:
1999 - Below average 1998 — Below averagn 1997 — Below average
Strengthe and wenknesses:

(]

Separule strategic housing mid honsing management roles, LA recognise that thoy need 1o improve
their information database ~ first Housing Needs survey recenily completed — are collating and
looking at robustness of cxdisting information to produce cffective investmont programme. New survey
on grivate suctor condifion noeded. Beginming to improve pastoerships and enabling role e.g.
Enabling Strategy Forum sct up and consultation with RSLa. No repistration. scheme for HMOs but-
programme of rigk asscssment inspections planned. Now have -an Emply Homes officer, Have
received funding for Home Improvement Agency. Scope for improvement on erergy offiviency. No
options appraisaf underfaken, )

Programme dolivery

Liutle sizategic dircction to investment. Slight underspend on 1998/99 programme, which was mostly
aimed of window replocement and healing improvements. Specific working party to monitor
programmes and satisfaction surveys underiaken. Alicrative priodtles identified. New member
budget monitoring group should result in noro effective programme monitoring,

-

Housipe Managrment
Services contrally-based ~ also resporsive visits. Servico standard standands sot snnually by
Community Servicos Committee. Housing Scrvices to be roviewed in noxt 3 years. Low lovel of
under-occupation but LA have elfective measures to alleviate it, 100% targsts for rent collection and
rant rebate and reat alfowance clnims — not met but high level of achievement, as with all typos of
repair, Performance roviowed at regular senior officer meetings mnd roporied to members angd lenants
=LA plan to strengthen monitoring and reporiing ns part of Bost Value rogime,
” .
Recently roviewed TP polioy now published. New policy will form framework for Tenant Compact.
Approximately 0.25 full-time equivalent staff - this ig cxpected to prow and additional resources have
beén allocaled.  Past efforts 40 increass active membership of 2 Tenants” Associations have nat
succeeded but LA are trying. Tenanls regularly informed about opporhunifties for TP, Reasomble
level of funding, and both training and Tacilitics are provided. No temant satisfaction survey
undertaken within last year, o )
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