
EXECUTIVE BOARD - 7 November 2007	 Item 11
 

CAPITAL STRATEGY – 2008/09 

1 SUMMARY 

1.1	 This report presents the Capital Strategy for approval. The Strategy 
(Appendix 1) sets out the basis for the Authority’s capital investment and 
should reflect the corporate decision-making process and links with all other 
strategies and plans. 

2	 DISCUSSION 

2.1	 Within the Capital Strategy is the section dealing with prioritisation of capital 
investment. The Council has previously set the following key priorities and 
targets for the Capital Programme:-

•	 Investment in statutory and priority services to ensure the continuation of 
essential services and value for money. 

•	 Ensure that landlord and owner responsibilities are undertaken including 
priority items identified through the asset management plan. 

•	 Improve infrastructure that has an influence on economic activity and the 
well-being of the Authority.  This mainly relates to the improvement of 
town and village centres. 

•	 Priority items flowing from key strategy documents. 

•	 Schemes that bring in external funding. 

3	 RISK IMPLICATIONS 

3.1	 Effective capital planning is an essential component of the new prudential 
capital finance system introduced in April 2004. Comprehensive Performance 
Assessments will continue to take account of the way local authorities utilise 
their resources. 

Resource Risk 

3.2	 Effective capital planning ensures that our limited capital resources are 
targeted at achieving the Council’s main objectives and key priorities. 

4	 RESOURCE IMPLICATIONS 

4.1	 The Capital Programme will be submitted to Council as part of the Budget 
Strategy and decisions regarding the Programme should take account of the 
approved Capital Strategy. 
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5	 RECOMMENDATION 

5.1	 It is proposed that the Executive Board RESOLVES to agree the Capital 
Strategy. 

Yvonne Woodward 

Head of Finance, Audit and Performance Management 

Background Papers:-

None 

For further information please contact Carrie Watkins on:-

Tel:- 01702 546366 Extn 3101 
E-Mail:- carrie.watkins@rochford.gov.uk 

If you would like this report in large print, braille or another language please contact 
01702 546366. 
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