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National/Regional issues
Local Enterprise Partnership
Corporate Plan
Local Strategic Partnership
Outside Bodies, e.g. LGA
Policy Framework

Legal Services DEPUTY LEADER Joint Working
Licensing (all) Clir Cheryl Roe Executive Issues
SE2050 Strategic Direction
Customer Services Strategic Partnerships (eg Parish & Town Councils
Human Resources Performance Management
Elections South Essex Parking Partnership
Member Services and Civics SE2050
Finance Enterprise Planning Environment Community IT and Communications
ClIr Simon Smith ClIr George Clir lan Ward Clir Arthur ClIr Mike Webb Clir Daniel Efde
loannou Williams
Financial resources Asset . Young People Information
Audit Management Planning Policy Recycling; Open spaces; Safeguarding Technology
Procurement Economic Development Waste management Community Safety Communications

Risk management
Payroll
Creditors and
Debtors
Budget
Revenues &
Benefits
Fraud

Development
Employment
Town Teams
District Car Parks
Commercial
Activities
Tourism
Land Charges

Management
Planning
Enforcement
Building Control
Transport and
Infrastructure
Local Highways
Panel
A127 Project

Street scene
Pollution control
Emergency Planning
Coastal Management
TPO service
Hedgerows and
Cemetery Services
Flood Forum

Essex Partnership for Flood

12.21 Management

Public Health
Housing Need
Grants & voluntary
Sector Support
Leisure Centres
Arts, Culture & Heritage
Youth Council
Essex Countywide
Traveller Unit

Regulation of
Investigatory
Powers Act
Data Protection






