
TRANSPORTATION & ENVIRONMENTAL
SERVICES COMMITTEE  -  30 January 2002

Item 15

15.1

DRAFT COMMUNITY TRANSPORT PARTNERSHIP
AGREEMENT

1 SUMMARY

1.1 Members to consider a Draft Community Transport Partnership
Agreement with Essex County Council which will provide a funding
stream for the new Taxi Voucher Scheme and see the development of
Community Transport in the District.

2 INTRODUCTION

2.1 Essex County Council is altering its approach to the funding of
Community Transport Projects across the County. From April 2002 it is
entering into Partnership Agreements with local authorities and other
co-ordinating organisations rather than providing direct funding to the
service provider.

2.2 The County believe that this gives the co-ordinating authority the
choice of how the service is delivered. In Rochford’s case it will provide
the Council with a funding stream to help finance the Taxi Voucher
Scheme rather than County funds being directed to the South East
Essex Dial a Ride scheme (SEEDAR).

2.3 In December 2001 the County Road Passenger Transport Strategy and
Project Manager met with Officers and Members of all twelve Essex
authorities. Councillor Mrs J Helson represented the Council, having
chaired the Dial a Ride Working Group.

3 DRAFT AGREEMENT

3.1 Following the meetings with District/Borough Councils, County Officers
have drafted an agreement which reflects many of the concerns raised
at the Officer/Member meetings. As far as possible the draft agreement
has been tailored to fit the conditions applying in individual
Districts/Boroughs. Members will note from the appended draft
agreement that the Head of Service has made further manuscript
changes to the draft which the County are accepting.

3.2 The County Council are now looking for Rochford District Council to
indicate its willingness, in principle, to become partners to the scheme
from April 2002. County Officers are also particularly interested in any
suggestions we may have for initial target levels to be aimed for in year
one. This is based on the assumption that for year one there would be
no change to the anticipated funding level of around £20,000.

3.3 Target levels would be reviewed on an annual basis following
discussion and would be locally determined by each partnership.
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3.4 The County are working to a tight timescale and this is not aided by the
late stage at which final funding figures will be determined. Officer
comments were required by 15 January 2002 and the Head of Service
met this deadline

4 TAKING THE AGREEMENT FORWARD

4.1 The first year of the agreement requires the Council to do nothing more
than provide a Taxi Voucher Scheme in substitution of the SEEDAR
arrangements. The Council intended to do this anyway and early
indications are that take-up of vouchers is likely to be around 50-60
scheme participants at 1 April 2002. This will probably increase
gradually throughout 2002/03 as the scheme becomes better known.

4.2 In subsequent years the Council would be expected, as part of the
Partnership Agreement, to continue with Taxi Vouchers and introduce
a Social Car Scheme. The Head of Service believes that this could be
undertaken alongside the Taxi Voucher Scheme, perhaps with the help
of a voluntary organisation or another local authority who currently
provides such a service.

4.3 Another project foreseen as coming on stream in subsequent years is a
vehicle brokerage scheme, which again, could be developed alongside
other forms of Community Transport.

5 FINANCIAL AND RESOURCE IMPLICATIONS

5.1 For the 2002/03 Budget the Council is proposing to inject £33,000. If
the Council enters the Partnership a contribution of around £20,000
might be expected from Essex County Council. This would provide
£53,000 for the running of the Taxi Voucher Scheme. Part of this
budget would be committed to administration of the scheme, but the
bulk will translate into vouchers.

5.2 At this stage it is too soon to estimate the cost of Social Car and
Brokerage Schemes but in any case, the majority of funding would be
provided by the County Council.

6 LEGAL IMPLICATIONS

6.1 A copy of the Agreement has been passed to the Head of Legal
Services, and his comments will be reported verbally at the meeting.
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/ESSEX COMMUNITY TRANSPORT PARTNERSHIP AGREEMEN 

Operational Terms and Conditions of Contract 

1.0 General Statement of Intent 

F&G County Comcil baa aped and published iu its ROAD PASSENJOER 
TRANSPORT %RATIiGY B mrmbCr Of pOuti% intended t0 &UiNC the 
geographical avallsbility of swessible passenger tmnsport acmss the County on 
au equitable basis. It ncognisw the desirability of locally cuordinating CT 
S&W aud wishes to this end to see the development of a Commuaity Traqmt 
(CT, Partnership in each arca, to include Rochford District Council and local CT 
providers, This agtwncnt seeks to provide thqfiwnework within which .& 
Partncw cnn work together. 

2.0 ObJtive 

To form a ~arim?rshlp lo inck& &T service providers and finding bodies bt 
ordw to seawe and co-wditie an t$ktive occxwtbie and safe passettger 
in~nsporl stdce/or those members of the lc& commun&y who me unable to 
access wnvenh%nol pubk transport by virtue of disability, age or social 
rclusion. 

3.0 DeLinitiLlus 

m 

2,l wmkcmge” 

Definltlon: 

The co-ordiuntion and pooling of’vohiclcs operating on a 
“not for profit” b&is to med the transport needs of 
vohultaay/statutory ofganisaiiow, 

2%2 “Dial-s-Ride” A service for people with physical distilities unable to 
awas oonwntional public tmmpmt 

2,3%cialCar" TbD co-ordination of Joumeyu through the utilisation of 
volunteer car owner/drivers. These so required by those 
unable to wcess conventional public trsnsport because of 
either limife+-I mobility 0~ social exclusion 
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,4.0 

.5.0 

5.1 

5.2 

Period of the Agreement 

The partnership shall nm between the dates of Xx Month 2002 end 31 Mesh 
2005 but maybe dctcnnincd by the mutual agreement of all parties at the end of 
any given fiuaocial year within that period, 

Contribution of Each Partner 

TIE ESSEX COUNTY couNcIL co- 

Essex County Co‘imcil shell provide tiding for the lifetie of theagreement:- 

,Fiancial Yea 

7 

Total Payment Increase 
onFmviousYear 

2002/3 
2003/4 
~2W5 2Esz 

An antturd inc-t to e&v for innation will be made in addition to tha above 
w-J* 

Essex Cotkty Council shalJ co-operate with and co-ordinate action by ,tho per&m 
to obtain fimdiug from other soumes such as govcrmnent grank and the 
Comnmnity Fund, as well 89 halping to develop mletiouships with other tmwport 
providers in the area (sueb as primary Care Tmk). 

Essex ~County eolmail will fslitate the use Of all county Council tlmaport 
rcsourcesineachareabytheseheme 

Essex County Council shall also provide pmfessional transport advice to all 
pattnem in mkation to the wotk being uudert&n by the partncmhip.. Both 
Financial and Stiw Audita will be nndmteken in wjuuction withp all the 
zetto “ura that the appmpriate standards ami service quality levels have 

‘Ilm rasulk of such audits will be made folly available to the all partners. 

THE R&WORD DISTRICT COUNGIL COMMITT~ 

Rochford L&!xict Council shall pmyide fending an&r support iu k&d for the 
scheme for the duration of th& agreement subject to that CounciPs service 
mquikrnents~and aims a9 follows:- 
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PTCSIT’ST /I%’ lLkcmbx 2W1 

Financial Year 

200213 
200314 
2ws 

Rtvourcea provided in ktmi (i.e.. free renl/acomm&ation) .to be listed here 

‘&is sssistanoo to bo mdo available to the sowice pmvider for the Disttiti 

R&f&d Disthct Coonoil shall have ~ICCOS to the auditing ,and frmdtag 
-bulnm@iorl to cllsmo that tho eperstions arc .dod out in line with their fhancial 
gUldOliUeS. 

Rocbfopd District Quncil shall pmvido such awistawe and infonnatiou regarding 
local issues, ovonts and tho Council’s own operations as the parbwbip may from 
time to titoc require, including the promotion of the partnership to potential useta 
ofwmmunltytranspoltsolviceainthoirarw. 

5.3 Tw t52zwKx ~~ovJI)ERs cmafFmam 

Tho Serviw~l’mvider &all organise aud provide community w ticcs for 
tha benefit of residents of tbo administrative area of tbo District of RocbfWl.. Such 
sorvlcee shall includor 

Inthefbiyear 

+ A taxi voucher scheme 

In subsequent years 

* A Social CaGMeme 

6 Taxi Voucher servicu 

,* Jnvoatfgsto the possiiility of a bmkerage schema 

Thee0 sorviooa um i.ntended to be for the use of passengers who ate unable to gain 
tw~~nable acwss to tbo existing conventional publio traosport network 
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5.3.1 

TheService~o~ersballakntomect~follo~rangaofagread~~ce 
targed and standards which are intended to pmvido a measure of the schano’s 
perfo~aoce ,and soccess, These are for yaar one and will be subjeot to revision 
for lateryears io light: 

Client Numbers 

The Target for clientnumber$ 
Total number of participatig mups in the bmker-age scheme xx 
Total number of individual mqrLwm of Social Car Schema 
Total nwnberofindividuaI mu-abersof~-“‘“7;;~~~c~ Sb 
Total numbor of bookings for brokerage scheme 

Thorn targets to be ‘set based oti existing membersbtp, target figure for mem~hip and 
what is schievable in each area given Essex County CounoiI’s wntriiutiop and Iwfd 
OircumsrCmCCS. 

5,32 Jmunev Freouenc~ 

The number ofjoumcys w&t&en by each memberpermontb shall be record&. 

5.3.3 Cuxtomcr SatiSfactiOQ 

The tar@ is that 80% of stakeholders am satisfied or ‘better with services 
provided. 

An annual qwetionndro wiIl bo designed aud printed by Essex ComRy Council 
and provided R, Rochford’Diict Council to send out to: 

3G?% of Social Car users 
300/, of D.&z-RtdefT& Voucher users 

Yi3.4 @rviceRelivewaad Owaritv 

The target nomber of vehicles avaiIablo for ose by the brokerage scheme will be 
X. 

Tho tar@ numbor of vobmtaer drivers available for the brokerage scheme will be 
mr 
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5.4 

5.5 

.5.6 

5.1 

5.8~ 

6.0 

6.1 

The target for minimising dead mileage will be existing % maximum of total 
miIoago operated 

AU targets will be set for year one and reviewed amwdly by the partner&p as a 
whole. 

Ruchford District Coouncil shall keep records and awnunta in regards to its 
qxmtion, which sbdI he available ontequest for inspectionby the partnembip. 

Rmhfard District Cmmcil shall b-o shle to enter into sepsxate a@ements for the 
provision or co-ordination of tmnsportation with third parties or obtain fuwiing 
for such s&me-s in its owu right. Funding made available through the partner&p 
.hU only be wed to provide those services out&ed in the agreemant. Tho 
fading bmught into ‘the shame by any third party must cover tha W cost of the 
sorvico provided, including any reMng to EW time. Bodies providing suuh 
fumuPg may be admitted to the paltnemhip as Asso-ciateParblers. 

Tho sorvioo provider &all identify vehic10 msomces and co-ardinsto the 
brokerage scheme. 

Any addition ~of .Asaociito partners shall be at the mutual consent of de existing 
partners and shaU be subjet to a written ccdicil of this contract. 

The saviac pmvidw, sbatl not, in providing a CT service contravene tbe national 
logislatian covering the provision of such services br Id govommentpolic.iesor 
regulations. 

Specific Duties add Cornmitmeb~ of the.Partttws -~Psthway 

It shall be the resp~~ibiity ofEssex County Council to co-o&date with the 
parbters to manga rogulsr review meetings. It will be up to the ECC to arrwgo 
the ~time and vemo, and to ~IVW thst au Agenda is available to all partners at 
least t wook before sutih time as the meeting will take piace. 

Use uf Financia[ !hDMfl 

The fh~~i~ ~aupport f?om the Partnership’s fandins bodies must be used wholly 
and excfusivoly for tbo purposes specUied in thisagreement. AU partners wii be 
conmIkd and kept infbrmed of any fbture funding implications tbmugh tho 
production by Rocbford District Council as operator of records aud accaunts 
showing how the money k Used over fhe fhnCid yem. 
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6.3 PaUv RtmninelReswasibUitles 

It wh be 0e rcqonsibility of Rochford District Council on behalfofthe 
Partnership an service provider to mrdioate tIm day-today operation of 0e 
Dial-a-RiduTaxi Voucher Scheme and Social Car scheme. Any extension of0e 
partnership identifkd would be reqnircd to be self-funding. 

6.4 c0nmbpti0ns 

Rwhford District Com~ail as service providerin 0ePartncmhip w-ill contribute to 
00 schema by receiviog ECC ftmding and will merefore employ 00 S&W 
~mr;ochfd District CouuciI wiU also providengular reporta to the 

7.0 

8.0 

Amendment of Agreement 

Tho partnusbip wilt Eview 00 agreement on an annual basis, which may lead to 
0e targets or other areas of 0e agreement being amended by mutual consent of 
Oe parmenr 

lMerroInaflon of Agreenwnt 

Each partner shall meet 0c obligations phtced upon it by 0is agrecmeot. Failure 
:to do so ahall constitute a bre&h.of 0s agreement. Io the event of a failureby the 
partners to agm a remedy, the partners shall have the power to de&nine the 
agreemat and dissolve the panoembip. 
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9.0 signatllrea 

I undmtaod ‘hod accept the tcmu and conditions aa specified ilr this contract 

In witncas whereof this docnmetif has been executed as a deed and delkcd the 
day and year first before written. 

i)Sigoed~on behalfofEa5exCouotyCil ...... . .................................. 
(Date: ........................ . ..... . 

In0oprcsanceo~ ............... ......................... 
(Date:. ............... ..” ..... ... ...) 

ir3S~~gncdonhehalfofRochfordDi~ct~~l ..,.... v._( . . . . . .._ < .,.......,.e....... 
pate: . . . . + ._ . . . ..__ . .._. . . . _-. . ...) 

In the pnsom of! ..................................... . 
(Pate.. ............................. . 
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7 CLIENT NUMBER TARGETS

7.1 The County are inviting suggested targets for:-

Individual Membership of Taxi Voucher Scheme

and

Number of bookings (journeys) undertaken.

7.2 Although it is early in the pre-registration period, indications are that
Taxi Voucher Scheme participants will eventually number around
70-80 which is similar to the active clientele of Dial a Ride (although not
necessarily the same client base). The Head of Service is therefore
suggesting an initial target of 75 members. This, on average, should
produce around 4,000 journeys annually.

9 RECOMMENDATION

9.1 The Committee RESOLVES

(1) That, in principal, Rochford District Council enters a Community
Transport Partnership Agreement with Essex County Council.

(2) That the Head of Revenue and Housing Management be
authorised to sign the Agreement under delegation.

(3) That the suggested target levels for 2002/03 for Taxi Vouchers
be:-

Membership 75

Journeys 4,000

Steve Clarkson

Head of Revenue & Housing Management
______________________________________________________________

Background Papers:

None.

For further information please contact Steve Clarkson on:-

Tel:- 01702 546366, Ext. 3120
E-Mail:- steve.clarkson@rochford.gov.uk
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