
Apr-24 May-24 Jun-24 Jul-24 Aug-24 Sep-24 Oct-24 Nov-24
Enter into LaunchPad licence Agreement 
Enter into Reception Licence
Reception and Launch Pad works Undertaken
ICT Set Up and Training 
Back Office Staff Operate from South Street
Reception at Library Open 
South Street files, reduced, filed, scanned 
South Street Closed 

External Support Surveying South Street
Engagement and Consultation 
Business Case produced 
Full Council Decision 



Dec-24 Jan-25 Feb-25 Mar-25 Apr-25 May-25 Jun-25 Jul-25 Aug-25 Sep-25 Oct-25 Nov-25 Dec-25 Jan-26



Feb-26 Mar-26


