NOTICE OF EXECUTIVE DECISIONS

The Executive made the following decisions at its meeting on 15 April 2015:-

Ite

Performance Report on
Key Performance
Indicators for the period
January to March 2015

Performance Report on
Key Projects for the period
January to March 2015

Progress on Decisions
made by Full Council/
The Executive

Decision

That the progress against Key Performance Indicators for the Period January to March 2015 be
received.

That the progress against Key Projects for the Period January to March 2015 be received, subject to
recognising that:-

e There is continued concern at the disconnect between target completion date, RAG status,
the project progress chart and associated commentary for many items.

e The new Leadership Team is considering appropriate change to performance reporting, this
being the last time that performance reports will be produced in this format.

That the progress on decisions made by Full Council/The Executive, as set out in the schedule, be
received.

The above decisions will come into force and may then be implemented, on the expiry of five working days after the publication of
this notice, unless called in by the Review Committee.



S Bosdeck

Assistant Director, Democratic Services

Signed

Dated 17 April 2015

For further information please contact Member Services on 01702 318140 or email: memberservices@rochford.gov.uk

If you would like this document in large print, Braille or another language please contact
01702 318111.
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