NOTICE OF EXECUTIVE DECISIONS

The Executive made the following decisions at its meeting on 20 October 2010:-

ltem

Performance Report on
Key Projects for the Period
July to September 2010
(Minute 263/10)

Strategic Improvement
Plan 2010/11 — Quarterly
Update

(Minute 264/10)

Financial Management
Report — Quarter 2 —
2010/11

(Minute 265/10)

Capital Programme
Monitoring Report —
Quarter 2 —2010/11
(Minute 266/10)

Decision

That the progress against key projects for the second quarter of 2010/11 be noted. (HF)

(1)

(2)

1)

(2)
(1)

(@)

That the progress being made on the implementation of the Council’s Strategic Improvement
Plan 2010/11 be noted.

That the Executive receive future reports on an exception only basis, with routine progress
monitoring being carried out by the Portfolio Holder and summarised in the Quarterly
Performance Report on projects. (DCE)

That the current year-end forecasts for the revenue budgets of the Council based on financial
performance in the first half of the financial year 2010/11 be noted.

That the current financial performance on key financial indicators be noted. (HF)

That the financial progress as at the end of Quarter 2 in completing the Capital Programme
for 2010/11 be noted.

That an additional £6,040 be released from the £28,000 remaining budget for the pavilions to
enable the disabled adaptations to be put in place at Rochford Pavilion. (HF)



The above decisions will come into force, and may then be implemented, on the expiry of five working days after the publication of
this Notice, unless referred to Full Council by a minimum of three Members or called in by the Review Committee.

Signed Mr J D Bostock
Member Services Manager

Dated 22 October 2010

For further information please contact the Member Services on 01702 318140 or email: memberservices@rochford.gov.uk

If you would like this document in large print, Braille or another language please contact
01702 546366.



