FINANCE & PROCEDURES OVERVIEW & Item 8
SCRUTINY COMMITTEE - 12 December 2002

CORPORATE PLAN/BEST VALUE PERFORMANCE
PLAN 2002/2003 - HALF-YEARLY REVIEW

1 SUMMARY

1.1 To update Members on progress made to date in respect of the
Corporate Plan/Best Value Performance Plan.

2 INTRODUCTION

2.1 InJune 2002, Members agreed the contents of the Corporate
Plan/Best Value Performance Plan. (Minute No. 278/02) The
Corporate Plan element links in closely with the 3 year budget strategy
and in this way, provides a framework for decision-making and
monitoring the progress of those decisions.

2.2  The Best Value Performance Plan element is required by statute. It
contains, amongst other things, a review of progress over the past year
and sets out a number of targets for action for the current financial
year.

2.3  With the annual budgeting process now underway, the half yearly
review provides a useful basis to consider what has been achieved so
far, what is underway and what is yet to be done.

3 PROGRESS TO DATE

3.1 Appendix 1 details the progress which has been made in respect of our
plans for this year. Appendix 2 outlines how we are progressing in
connection with our plans over the next 3 years. Appendix 3 updates
Members on progress on our Best Value Reviews for this year.
Appendix 4 contains the second quarter returns (the Quarterly
Monitoring Reports normally sent out direct to Members) on how we
are progressing on the performance measurement targets that we set
for this year.

3.2  As Members will see from the Appendices, we are making progress on
a number of fronts. In some areas however, capacity remains an
issue, with staff turnover or sickness impacting on progress e.g. Local
Plan. The ability of third parties to deliver on programme e.g. Essex
County Council — town centre/shopping centre enhancements, or
produce information/guidance to original timescales e.g. Audit
Commission — Comprehensive Performance Assessment Guidance for
Districts, has also had an effect. New matters have also come up
which require attention. For example, the Department of Work and
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3.3

3.4

3.5

4.1

5.1

6.1

7.1

Pensions has set down performance standards for Housing Benefit
administration which we are now introducing.

In connection with the Quarterly Monitoring Reports, Members will see
that at the half yearly stage progress is steady. Work volumes remain
high in Planning and Building Control and we are continuing to do well
on the Appeal front. Our performance in removing fly tipping from
areas where we have responsibility is good. Whilst our contractor’'s
performance in connection with picking up missed bins is up on last
year, it still falls short of our target. Consequently, that is an area
which has been taken up with the contractor’'s Area Manager, with a
view to securing further improvement.

In terms of customer contact, we are looking at both the telephone
system and in key departments, the correspondence turnaround times,
again with a view to improving performance over time. Another area
the focus of improvement is Homelessness decision times. This area
has been the subject of additional staffing and a review of the
processes involved but work is still ongoing to improve the stated
performance targets in this area of service.

Overall however, at the 6 monthly stage, we remain well placed to
meet the majority of the targets we set ourselves when the Corporate
Plan/Best Value Performance Plan was drafted and agreed.

CRIME AND DISORDER IMPLICATIONS

The Plan makes reference to the Local Authority’s responsibilities and
actions in relation to Crime & Disorder.

ENVIRONMENTAL IMPLICATIONS

The Plan outlines the Local Authority’s aspirations and proposed
actions in respect of environmental stewardship and sustainability.

RESOURCE IMPLICATIONS

The Plan’s preparation, development and monitoring has impacted and
will continue to require considerable senior officer time. However, the
process is now integral to the management of the Authority.

LEGAL IMPLICATIONS

As outlined in the text, the Best Value Performance Plan element is
required by legislation.
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8 PARISH IMPLICATIONS

8.1 The Plan covers the whole District.

9 RECOMMENDATION

It is proposed that the Committee RESOLVES

That the progress to date be noted and that it be considered what further
issues, if any, need to be taken on board within the context of the roll forward

and development of the Corporate Plan/Best Value Performance Plan
process. (CE)

Paul Warren

Chief Executive

Background Papers:

Corporate Plan and Best Value Performance Plan.

For further information please contact Paul Warren on:-

Tel:- 01702 318199
E-Mail:- paul.warren@rochford.gov.uk
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APPENDIX 1

OUR PLANS FOR THIS YEAR - PROGRESS

Move towards a balanced budget

Through its agreed 3 year budget strategy, the Council is on course to meet
this.

Continue best value reviews of our services

A resume on our progress on Best Value Reviews of services is outlined in
Appendix 3.

Carry out our initial comprehensive performance assessment of the
Authority by November 2002

This will not now be done until late 2003/2004 for Essex Districts, with draft
guidance only recently having been issued by the Audit Commission as to
how CPA will apply to Districts. However, initial work has already
commenced internally with officers starting to work through the various
matters to be considered.

Complete the Department of Social Security’s verification framework for
Housing Benefit by August 2002

This was successfully implemented slightly in advance of the August deadline.

Development of the Council’s web site to provide information relevant to
customers in the District by March 2003

This project is ongoing and is closely linked with the implementation of the
Council’s IEG Statement.

Implement and monitor the newly launched Crime and Disorder
Reduction Strategy for the District

Ongoing. Recent report to Community Overview & Scrutiny Committee on
progress (Min. 559/02).

Implement CCTV schemes

Being implemented in this financial year.
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Review our health and safety inspection regime

Report to Community Overview & Scrutiny Committee on 10" December on
progress.

Prepare the Local District Plan to consultation stage by November 2002

Behind programme following staff vacancies. Now back up to full staffing
establishment. Aiming for March 2003.

Continue to implement the development plan in connection with Cherry
Orchard Jubilee Country Park

Over 28,000 trees planted so far this year. Funding of £50,000 has been
obtained from Thames Gateway — South Essex towards the cost of
developing a lake on this site, additional tree planting (Arboretum) and an
orchard.

A Woodlands Strategy for the District will be prepared for consideration
by the Council by December 2002

Work on Cherry Orchard Jubilee Country Park is taking precedence, but it is
envisaged that this will be available for Members’ consideration by January
2003.

Review recycling activity

A review of this was presented to Environment Overview & Scrutiny
Committee in July. Further financial and operational information was then
provided to the Overview & Scrutiny Committee on 19" November.

Examining options to reduce business waste and the use of natural
resources

This will be looked at within the work on the Community strategy and has
already been flagged up as an issue by local Chambers as part of the budget-
making process.

Review our fees and charges, particularly relating to car parking by
October 2002

Reports have been submitted to Finance & Procedures Overview & Scrutiny
Committee on this over a period and further work will be done as part of the
budgeting process.

Produce an Economic Development Strategy for the District by
November 2002
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This will now be submitted to Council in January 2003.

Completion of town centre enhancement schemes in partnership with
Essex County Council by August 2002

The completion of these schemes by Essex County Council is running well
behind programme and has been the subject of recent consideration by
Environmental Overview & Scrutiny Committee, when the County Council’s
Cabinet Member on Highways was invited to the meeting.

Review the provision of play areas

This was reported to Community Services Committee on 3™ September when
Members agreed to the refurbishment priorities for this year and also to the
relevant Parish Councils being approached with a view to transfer following
refurbishment. (Min. 392/02)

Review of the Parish Partnership fund by July 2002

This review was completed in July.

Upgrade the Council’s Leisure facilities

Works are about to commence on the refurbishment of the Mill Hall. The
plans to upgrade Clements Hall are well advanced, with a start on site
anticipated by next spring.

Preparation of a Community Strategy

A Local Strategic Partnership Steering Committee has now been established
and work on the Community Strategy is underway.

Progression of new leisure facilities on the former Park School site
Members considered the provision of a new Sports Facility at the former Park
School at the meeting of Community Overview & Scrutiny Committee on 14™
November.

Programme of sheltered housing upgrades

The tender on the refurbishment of the Lavers has now been let as the first of
the sheltered housing upgrade schemes. Work on site will commence in

earnest early in the new year.

Frail elderly study
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The work on the study is now well underway, with the conclusions available
early in the new year.

Housing condition survey

The work on the housing condition survey is behind programme as a result of
the consultants finding it extremely difficult to gain access to a sufficiently
large sample of the District’s private housing stock. Further letters have now
gone out to residents in an attempt to try and overcome this problem.
Citizenship awards

These have now been launched and will be presented in March 2003.
Lottery bid for the windmill at Rayleigh

The Commission are still processing the Council’s bid submission and
following a site visit by an unaccompanied specialist adviser, have requested
further information from the Council prior to the bid being formally considered.
Heritage/design awards

These were presented at the Council’s Heritage Open Day in September.

Development at Mill Hall at Rayleigh as a community resource

See the comments above in relation to the refurbishment of the Mill Hall.
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APPENDIX 2

OUR PLANS OVER THE NEXT 3 YEARS - PROGRESS

Achieve a balanced budget
See Appendix 1.

Continue with Best Value Reviews of our services to achieve
improvements and meet customer needs

This will now need to be examined in the light of the work required as part of
the District’'s Comprehensive Performance Assessment process.

Undertake a corporate performance assessment of the Council and
implement actions required

The main body of work around this is now scheduled for late 2003/early 2004
for inspection and assessment, which will then result in the production of an
action plan.

Progress towards our E-Government Strategy

The Council’s IEG Strategy for 2003/2004 has just been submitted to Central
Government. Subject to its success, the Council should secure a further
£200,000 from Central Government to enable it to progress its e-government
initiative.

Public Service Agreement

A number of targets have now been agreed with Essex County Council and
Central Government under this initiative. Subject to meeting these targets
over a 3 year period, the Council may receive additional funding in 2005/2006
up to £160,000.

Decide the most appropriate locations and configurations for the offices
of the District Council

Initial investigation work is now underway. Key decisions will need to be
taken in 2003/2004.

Race Equality Standard

The Council published its Race Equality Standard in June.
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Produce a new Crime & Disorder Reduction Strategy by March 2005
Work will start in earnest on this from spring 2004.

Review our recycling initiative to meet the Government target of 18% by
2005/06

On the basis of the current kerbside recycling initiative, the Council is
achieving around 10%. A further expansion will be required by 2004/2005 to
meet the target of 18% in 2005/2006.

Fully implement the Cherry Orchard Jubilee Country Park Management
Plan

Ongoing. Work is now well underway.
Working with Thames Gateway South Essex

The Council is a full partner of Thames Gateway South Essex and is involved
at Board level. Work on a Strategic Framework document is now underway.

Build a new sports facility on the former Park School site by March 2005

Potential design options for this have already been considered by Community
Overview & Scrutiny Committee on 14™ November, 2002. (Min. 558/02)

Complete the refurbishment of the Council’s sheltered housing schemes
Work on the Lavers is about to commence. Further schemes will follow.

Complete our access programmes to improve the access for disabled
people to Council offices

Design feasibility work on the options available is currently underway.

Lead in the development of a Community Strategy for the District by
March 2004

Local Strategic Partnership of key players now operational and the format and
content of the Community Strategy considered.

Decide on the future of the Windmill at Rayleigh, in light of the lottery
bid application

Still awaiting the results of the Lottery bid submission.

8.9



FINANCE & PROCEDURES OVERVIEW & Item 8
SCRUTINY COMMITTEE - 12 December 2002

APPENDIX 3

PROGRESS ON THIS YEAR’S BEST VALUE REVIEWS

The main reviews this year are focussing on:-

Financial Management — Members have already considered some of the
initial conclusions arising out of this review. A further report will be made in
January 2003.

Public Regulation, Inspection and Protection — this review, which includes
enforcement, is currently still at the information assembly and assessment
stage. An interim report will be submitted to Members in January 2003, with a
final report, together with an action plan, now scheduled for March 2003.

Other reviews being completed this year include:-

Emergency Planning - the key conclusions and suggested actions are now
being drafted for consideration by Committee in February 2003.

Community Safety — this review follows on from that carried out county-wide.
Following Member consideration of the issues to be included in July, the
report outlining the main findings and suggested actions was now scheduled
for consideration by Committee in March 2003.
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APPENDIX 4

PROGRESS ON THIS YEAR'S PERFORMANCE

8.11



¢l

QUARTERLY PERFORMANCE REPORT

ADMINISTRATIVE SERVICES
From 1 July 2002
To 30 Sepiember 2002

SUMMARY ASSESSMENT SHEET T0O BE COMPLETED BY HEAD OF SERVICE
Goaod Perlormance e : - .
Likely to Wwill this resufl in any change By who
Indlo8lor | peasan for level of performance attained continue? | | ety customer impact R s e A OF | and by
Yos / No (Ploase glve brief detalls) | "o
Athough tha nufnber of complaints hg:m risen
slightly this quarier, the overall figure
RDC1.1 comparas well to the grevious year for the (YES NO
reasons repared in the previcus QPRL
_Pogr Performance. - - ... o
Likely to By who
m Reason for leve! of performance atteined continua? Likely customer impact Aotions to ba taken to improve | and b}?r
] ] Yes / No
N e e 8.5% b1 cals aroweres et s pabea i || J oo
, Fom calks ang - )
HD{_':,1 5 within the targat time, mare progress needs to NO Delay In calls being answered. appropriate use of switchboard
be made. technology. Omgolng.

Any othet gnfor&a;g— on io report

BDG1.10 The cumulative figure for usage of pigoes of paper appears to be on targel. Howaver, it does not Include the bulk order of paper used for Counctt
Tax, which could Impact oh the figures In the next quarter.

Revisod 2708002

¢00¢ J9quadaqg Z1 — 33 LLINIWOD ANLLAYMOS
® MIIAYIAO0 STANAIO0U ? AONVYNIL
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T T A

QUARTERLY PERFORMANCE Administrative Sarvices
REPORT

From 1" July 02
To 30" Sept 02

Mumber [Dascription Target Previous Yoar Cutrent Year
StattiorgPatiormance; - | 200203 || This | Cum | Full This | Cum
irid[‘cg*toréf Fad guarter - i Year | quarter

BV 167 {Tha number of fypaes of Mothod of data
interactions that are enablad coleotion has been
{for electronio delivety as 2 reviowad 1o meet
percentege of the types of  §  AB.00% 53,60% § | the requirements of
|interactions that are legally the |EG Slatemant
parmissible for lectroniy and will be produced
dalfvery ] : as g yoar-end figure

Number |Description ] Target | Previoua Year Current Year
Uocal _psﬁoﬂpa;?;:&_f bl 2002/03 || Thie | Cum | Ful This | Cum

dfcators 2o Ty quarter Year || quaner
Number of complaints
recelved per annum
Total 380 69 o2y | 294 || 77 134
Adminlatrative & Member
Sarvicas ] 1 3 8 2 2
Audh & Process Review 0 0 0 o o
Corporata Policy & Initiativas 1 1 1 o 0
Financial ) 0 0 1 0 0
Hogsing, Health & Com, Care i 8 8 15 3 7
Legal 1 1 3 0 o
IContracted Sorvices ) 87 177 28 52
JPlannfng ‘ 7 i2 28 15 21
Revenues & Housing - 29 115 185 29 52

RDC 1.2 {Totel amount reimbursed .

under the complainia F0.00 | £20.00 | 220,00 £0 20
o procadhire’

RDC 1.5 [Percamage of telophone calls
anawored with 10 seconds
Switchboard BO% ra% | 776% | 7% || 765% | 7625%

RDC 1.8 |Cost of IT service per
Iworkstation 609 £855 £2.294 7907 £1,107

RDC 1.7 {Psrcantage of availabliity of .

IT systoms 98.6% | | Huresro 06.6% || 9B.O5% { 99.96%

" lRevised 27082

~ i

RN —a
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i
QUARTERLY PERFORMANCE Adminlstrative Sarvices
REPORT
From 1 July 02
To 30"-Sept 02
Number jDescription Target Previeus Year Gurrant Year
Local-Parformanca fag | 2002/03 This | Cum | Fulf This | Cum
Indlcatore L 10 11 quarter Year || quarer
RDC 1.8 [Cost of sleclosal ragistration
igervice por housahold £1.20 £1,53 £1.68 £1.99 £1.80
RDC 1.8 |The percentage of customst 100%
corraspondence doalt with 100% 100% 22% 96%
within 5 working days.
RDC 1.10 [Total no. of pleces of papet ‘
used In the produstion of ‘ :
donuments throughout the 3.27M WA 671,600 1’2”‘@ ;|§
authority b ‘ 3
Deascription Provious Year L Gurrent Year ol
Vol Smﬂs oa§ ‘?% This | Cum | Full Thiz | Cum E
Fme ﬁ‘% quarlar Year quartar i i
lncornm ua.ll! reoaivedvia :
towitchboard 32,898 | 70,540 | 140,449 34088 | 68,488 E :
- [
|Incoming calts revelved 60,728 | 136,305 | 274365 | | 71,472 | 144910 | [
b
Total mooming calls recatved 93,627 | 208,875 1414,804 | | 105638 § 214,388 | |
Numbst of cutgoing e k
hetophone calls 87,454 | 77,258 | 155,460 37478 | 74076
m;’f incoming post {no. 39,070 | 73,782 | 138428 | | 52801 | ez83s [ |
Arnount of cutgoing post {no. i
of terns) 72,006 | 144,717 | 276,819 71,196 § 124,660 '
Number of coples: ;g
| E!.fi
Print Room 510,744 {1021,634| 2136860 | | 316,957 | s09.243 | 4]
Satefiite coplore 162,523 1 271,823 | 585,260 | 123805 | 253464 H,—!
Number of committes ‘
meatings sorviced 40 87 188 2 48 -
Number of alectors on tha : 4
slactoral reglster 633214 64185 NIA g}
6% of nimber 8145 310 :
Number of worksiations 229 | e%3 223 %5
Number of visiters to Councll :
web af (home paga) 4865 |} 6942 | 12,109
i
Sarah Fowler . -4 November 2002
Head of Administrative & : Date
Momber Services
"Ths number of pleces of paper uged (FIDC1 10) Is different lo the numbar of copies as this also
Includes doubla-sided cop
** The figure is In foree from 1I4f02 311303
. PB/06/02 . 3of3
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QUARTERLY PERFORMANCE REPORT AUDIT AND PROCESS REVIEW
From - 1772002
SUMMARY ASSESSMENT SHEET TO BE COMPLETED BY HEAD OF SERVICE To 30802002
GOQD PERFORMANCE I
Likely to Will this result In any change By who
tndicator continue? of focus or re-deployment of
number Reason for lavel of performance attalned Likely customer impact ' rees within thes dept m b‘g;
Yes / No (Please give brief details}
Good performance for this quartss relates 0 a
ADC4.1 | high level of work frours being allocaled to Audit | Yes mmm completad in Mo
Plan and 686 allocation o non-produttiva tine.
POOR PERFORMANCE
Likely to v Who
tndicator | peoyon g o | CONtinue? yw
number n for fevel of performance atiain Likely customer Impact Actions 1o be taken to Improve | and by
S Yes/ No when?
Oine audil ran cutside of 15% AL Plan 4ma i this craa additional ime taken Each audi area time allocation wit
RDG 4.4 threshold idjcator due 1o large amount of pre- No reflactad n datalled undarstanding of } cantinue 1o be assessed on Auditors
audit resesrch Info waste recyritng, area to ba auted. The remalning complexily of the nudtt area and Ongelng
- Audits in this quartsr all completed | experience of auxit officers.
within originally estimaled audt time ’

200¢ 12quivdaq g1 ~ 33 L1ININOD ANLLNYDS
'® MIIAYIAO SFUNAID0Ud B JONVNIL
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QUARTERLY PERFORMANCE Audit & Process Review

REPORT
From 1/7/2002
. To - 30/9/2002
Number |Descrlpiion Target Previous Year Curreit Year
lLocﬁliP mrieagsddd  2002/03 This Cum Full This Cum
ndlcsmrin‘ Fhike L Y quaiter year || quarter
RDC 4.1 m;:'f of Audit Plan 90% 17% | so% | 85% || 26% | 48%
The perceitage of customer
RDG 4.2  [correspondence deslt with N/A N/A NfA NIA NFA
within & working days. :
ADC 4.3  |No. of days takeh on diract
auditing, resorded as g New for
percentage of tolal auditdays| 767 NA 1 NA - onozioa|| 21% | 40%
availabls
IRDE 4.4 [Porcentags of audit
asslgnments excasding New for
planned completion ims by 20% NiA N/A 2002/03} 17% 1%
more than 15%
RDC 4.5 |Percantage of customers New for
Isatisfied that they received a 05% N/A N/A 2002/08 100% | 100%
quakty audit service -
Description Previous Year Current Year
bV olum This Cum Ful Thia Cum
LR e ;
£ . Quarter Year quarier
Number of audi reports lssued 12 18 26 g 13
Number of recommandationa einetanding
from previous ysars: A a7 z7 0 “
Implemeanted 0 25 28 3 3
Not implemertexd 0 1 1 o 0
Outstanding/Panding 1 1 0 8 8
Number of recommendatlons agread in
current year 8 43 52 3 1:4
Implemented 8 13 41 2 jed
Notlmplementad 0 0 0 0
Qutstanding {not ‘
implementad by dite date) '0 0 v P Q.
Panding (For follow up
after current quarter) 22 36 " 5 5
Paul Warren 710/02
Head of Service Date

. 04{07/02
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QUARTERLY PERFORMANCE REPORT CORPORATE POLICY UNIT
From 1" July 2002
SUNMMARY ASSESSMENT SHEET TO BE COMPLETED BY HEAD OF SERVICE To 30‘? Septembaer 2002
GO0 PERFORMANCE
Likely to Wi this result in any change By who
indlcator continue? of focus or re-daployment of
mber Reason for level of performance attainad Likely customer impact resources within the depl. :n;ﬂ bg
Yes{No {Please give brief detafls)
PQOR PERFORMANCE
Likely to By who
indicator Re I contipue? - tak
number ason for level of porformance attalned Likely customer mpact Actions to be taken to improve fvrtl:z :;
Yes/ No )

Any other Informti'pn to report

BV 2 - This rafers to New Equality Standards requiting Corporate commitment, consultation, resources, review and impact assessment to achieve Level 1.
Wae need to bring work together relating ‘o Race Equality Gisability and devetop a Coiporate Equality Plan, The trus cost involved in undertaking an Equality
Impact assessment for all depanments/services means this js uriikely to be achieved by March 2003,

B‘U 127 - The Polica do nol raoord data in this way at prasanL Therefore, no information 1s avaflable.

E?\f[ 177 — Tha Comnunlty Legal Sarvice Partnership Strategic Plan s balng consulted on in November 2002 so this indicator can be completed.

FRevised 270602

¢00¢ 12quiadaQ gL — I LLININOD ANILNYDS
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Item 8

QUARTERLY PERFORMANCE

REFORT

Corporate Policy Unit

From
To

1 July 2002
30™ Sept. 2002

{Number

Target

Previous Year

Currant Year

[Description
tatutory;Perforpiang:
ndlcators < LU

2002103

This
quarter

Cum

Full Year

This: Cum
quarier

BY 1§

a)Does the authority have a
Community Strategy
developed in collaboraton
with the looal strategic
tparnership, for Improving the
laconorio, secial and
environmental well being In &
way that Is susialnable?

YES /NO

b)By when (mm.yy) will a {ul)
raview of 1he community
strategy ba compieted? It
such a review was scheduled
tor this year, wag it completed
on ime?

lo)Has tha authority reported
progress towards
iniptementig the community
strategy to the wider
community this year? i no,
by whan {mm,yy} will this ba
underiakan?

d1By when (mum,yy) does the
authiority plan to have such a
stralegy In placa? Ara thare
partnarship airangements in
place to support the
prodhuction of the strategy?

No

No

New for
2002403

Now for-
2002/03

New for
T 200803

N/A NIA

BV 2

 The level (it any) of the
Equality Standard for Local
Government to whith the
authority conforms

(See summary
shaat)

BV 126

Domestic burglaries per 1600
households

5.50

1.08

a21

1.61 341

BV 127

Violent crimes per 100G
population broken down 10
show: ‘
avictent ofences commifted
by a stranger, per 1000 pop
b)vickant oflences committed
in a public placa per 1000

pop

c)violent offenpes committed

in conneciion with licensed
remisas per 1000 pop

diviclent offences committed

under the influence par 1000

pop

2002703

2002/02

Now for |.

MNew for
Now for |
2002/03 || {so0

New for '
2002/03 |

Not Avallabls |,
{880 summary sheel)

Nat Avaliable
(s0a semmary shest)

Not Available
summary shael)

Not Avallable

(200 summary shest}

0sfo9/o2

18
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ltem 8

QUARTERLY PERFORMANCE
REPORT

Corporate Policy Unit

From
To

1* July 2002
30™ Sept. 2002

Number jDescription Targot

Previous Year

Ctirrent Year

Statiy Periermance ff| 200210

This Cum {Ful Year
quartar

This Cum
quarter

BV 128 |Vehicle crimes par 1000
topulation 7.60

0.29 1145 2,13

0.45 0.97

BY 174 {The number of racial

Incidents recorded by the
authority per 100,000 0.00
population

BV 175 |[The percentage of racial
noidents that resultad in
further action

B8Y 176 |Tha number of domaslio
viokence refuge places per
10,000 population which are
provided o supported by the
authority

0.00

1.00

N/A

BV 177 Percentage of authorlly
expenditure on legal and,
advice services which Is
spant on services that
haye besn awarded the New for
Quality Mark and mesta 2002/03
priority legal need
Idantifled in the Communtty
egal Service Parinership

| stratogle plan,

NA

Not Avallable
(see summary shost)

Number |Description Targat

Provious Year

Current Year

Lln%cfho&: gance L 181 o002/03

This
quarter Cum | Full Year

This
quarter Cum

RDC 10.1 |The percentage ul waiomr ‘

comespondence doatt with
within 5 working dayse.

83% 78% 68%

74% 72%

Healen Drye

Corporate Policy Manager

080802,

19

4% November
2002

Dato
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QUARTERLY PERFORMANCE REFORT FINANCIAL SERVICES
. i From Quarioz
SUMMARY ASSESSMENT SHEEY TO BE COMPLETED BY HEAD OF SERVICE To 30/09/02
_GOoOD ANCE
Likely to Will this result n any change By who
Indicator continue? of focus or re~daployment of
nurmber Reason fot level of performance attained Likely custornar lmpact resources within the dept m
Yes /No (Please give brief details)
POOR PERFORMANCE =
Likely to who
indicatar for1 continue? 8y
number Reason for levei of performance atlained Likely customer impact Actions to be taken to improve | and by
Yos 7/ No when?
Cur volume of correspondence I vary srslt
) and, theralore, easlly affectad by the o letter.
RDC 7.6 By agresmart, on comespondence with our Yas None MNone NIA
nsurars, wa walt for the relevant information,
rather than send a holding raply.

Any other ig;lggmgj;an -tg report

__Revised 27/06/02

¢00¢ JaquadaQ Z1 — IILLININOD ANILNYDS
® MIIAYIAO0 SFUNAIO0Ud ? AONVNIL
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FINANCE & PROCEDURES OVERVIEW & Item 8
SCRUTINY COMMITTEE — 12 December 2002
QUARTERLY PERFORMANCE Financial Services
REPORT
From o070z
fo 30/09/02
Number |Description Target Previous Year Currant Year
Statufory ence This Full Thig
llggl&a;am’ e e quarter CUm 1 vear quartet Cum
BvS The percentage of Involces
Jfor commarclal goods &
sorvicas whioh ware pald by )
the Authority within 30 daye 100% 98.22% | 94.88% | 97.32% | | 97.00% | 97.86%
of such involces belng
recsaived by tho Authorlly
BvV 12 The number of wogclhw:’
shifts lost due to 8
absence (average daya pes 7.85 25 5.5 9.38 244 | 457
employes)
Number _|Description Target Previous Year Current Year
Lopa! P ormqnm; This Full This
“5 2002/03 quarter Cumn yoar quarter Cum
RBCT.4 ;r:mn oo of e A 95% 98% | 98% | 9% || oo% | 0o%
REC 7.2 {Completion of VAT ratutns 100% 100% 100% 100% 100% 100%
RDC 7,3 |Bank raconcilletion .
complsted 100% 100% 100% 100% 100% 100%
RDC 7.4 [Sundry debtor 1at & 2nd
| ramindora by court lotier 100% 100% 100% 100% 100% 100%
|RDC 7.5 {Payroll prepared 100% 100% 100% T00% 100% 100%
ROC 7.6 {The parcantage of sustomer 100%
cotrespondence dealt with B3% 7% BE% 83% 89%
within 5 working days. ‘ .
I_De-acrlptlon Previous Year Current Year
yaﬂ i Sta; &% Fort This Full This
R ﬁw v % c@ i quarter | S*™ | vear || quarter | ©™
Number of orders pmcessed
through the centratised 488 | 1,008 2,082 5331 1,009
orderirug systen,
Nurrber of ratums compiated
- Incame & Paymarﬁa 5 21 31 7 15
Sechion, :
Number of returns complsted
- Accountancy Section. 6 14 G 9 15
Number of involces paid 2540 ¢ 5175 i 10,624 2285 | 4,693
Number of new dabtor
involces raised 385 833 1,585 306 784
D Daaks 25M0/02
Head of Service Date
27/08/02 ! pof2
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QUARTERLY PERFORMANCE REPORT

HOUSING BEALTH & COMMUNITY CARE
From 01.67.02

SUMMARY ASSESSMENT SHEET TO BE COMPLETED BY HEAD OF SERYICE To 30,09.02
_GOOD PERFORMANCE
Likely 1o Wil this result in any change By wha
},:m%:;:r Roason for level of parformance attalned continue? Likely custorner mpact olm;m'd“ﬁﬁm;f d and by
' Yes / No {Please glve brief details) | V"en?
The performance fikires reporied in the ‘this
quarter' cofumn are much lower than praviously
because of a revised methadalogy agreed with
the Audit & Process Review Manager, The
percentage now bolng reperted In the “this
RDC 8.2 gquarter’ colurnn [s the proportion of the whole Yes None No
yaar lolal work programme that was canled out.
Pravicusly, the year's pragramme was divided
into tour equal quarterly targets and the
parcentege carmried oul agatnat the quartarty
target was reporied,
POOR PERFORMANCE
Likely to By who
Indicator continue?
number Reason for level of performeance atlained Likely customor #npact Acllons to be teken to improve | and by
' when?
Yeos/No
: Signikeant work nas alneady Deen HHECC
Many of the improvaments noeded 1o achleve a In some areas, 6y the tack of arisk mﬂlmfalwi%?&"whwmﬂmmﬂs Is and 3
BViss higher scote are knked with work tha! farms part Yes based programms pf salety Being produced for implementation, Team
. of the best value review of publie regulation, nspections, this & fikaly 10 leed to Gtver actions to achisve a higher Managar.
fspachion and protectian services, fower starxdards of protection 30018 ara dapendont on the By April
' culoomes of the bast valus review, 2003
Significan? efiorts ara being directed towards the
provision of advios and assistance to preverd Cuatomars expect a faiy quick am mmimﬁg As gt out
RDGCS.3 homelessness, ag regquired by the Yes docislon on thelr appicalion. nterkn belrig implamented. Further nthe
Hmehssm 2080, This imits the accommodalion costs are Increased maaswures are being ponsidered to mlan
rASOUrcas la to process formal with fonger datermination times. p
appfications, bring ahout upgrade I parfenmance.
clher i on o r
Aevised 27/06/02

¢00¢ 18quiadsq ZI — F3L1LINNOD ANILNYOS
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FINANCE & PROCEDURES OVERVIEW &
SCRUTINY COMMITTEE — 12 December 2002

item 8

QUARTERLY PERFORMANCE

REPORT

Heuslng, Health, and
Community Care.

Frorh
To

01.07.02
30.08.02

iNumber

Description

Pravious Year

Current Year

Statuton{ Perfomance.

‘l'arget
2002/63

This

quarter Full Year

Cum

This
quarter

Cum

BV 82

The proportion of unfit
dwelinga made fif or
demolished as a direct resuft
of action by the local authority

a) Durng the current yaar

b) Cumulative ligure since
last survey carried out in
10956

1,00%

1450%

0.32% | 0.58% | 0.88%

0.36%

0.5%

0.08%

BV 64

The aumber of private sector
chwellings that.are returmned
into gcoupation or
demalished during 2002/03
as & direot result of action by
the looal authorlty.

Indicator amended for
2002/03, therefora no
imeaningful comparisen can be
made with previous years

BV 166

18/08/02

Score agaiist a oheoklst of
enforcement best practice for
environmental heaithirading
standards

Written enforcemant
pelicles
1ajdoes the authority have
tters and published
enforcement policy/poiicles,
formally endorsed by Us
mambera that cover all
aspects of environmantal
health and frading standards
enforcament?

58.75%

Yos

5.00%

Yes

5.00%

Yas

b)is non-compliance with
statutory raquirements
Ialiowed up In aceordance
with enforcement

policyfpolicles?

Yo8

No

No

o)do the policy/policles
cordlrm that the authority has
s|gned the Enforcement
Concordat?

Yoz

Yas

Yes

d)do the polioy/policles take
jinto account the guldance set
out in The Code lor Crown
Prosgoutors'?

You

Yes

Yes

23

206




FINANCE & PROCEDURES OVERVIEW &
SCRUTINY COMMITTEE — 12 December 2002

item 8

QUARTERLY PERFORMANCE

REPORT

Housing, Health, and
Communhy Care

From 01.07.02
To 30.09.02

INumber

Desoription

Target

Pravious Year Currant Year

BV 168
(cont)

2002/03

This

- quarter

Cum

This

Full Year quarter

Cum

e}do the poﬂcy/poﬂoias
includa the criteria to be met
before formad enforcement by
tha authority?

Yes

Mo No

|mentioned abova followed,

. Ipoint 2 followed, monitored

flto the poliey/poficies make
provision for situations where
there I shared anforcemem
role?

Yas

Yes Yas

gido the poliay/policies make
provigten for the panlicular
interasts of consumens within
the authority’s area inoluding
buglness owners, employees
amxl the public?

Yes

No No

hjare the poficy/policies

monitorad and reporiad on
and any varlations addresssd
within a sarvice plan or
BYPP7

No

No No

Plannad enforcement
activity

2. Does the authority have
rigk baged

programmee and sampling
land survellanca regimes for
ragidatory sorvices that:

ajmeat lagal requiramernis

bjotherwisa have regard to
official guidance
cjotherwise have regard to
pther appropriate
profassional gmdance
standards?

Yeu

Yes

Yos

No No

No No

No No

3) Are the programmes and
regimes menlioned above In

and reported on, and any
varialions addreaged within a
service plan or BYPP?

10/08/02

24

30i8.




FINANCE & PROCEDURES OVERVIEW &
SCRUTINY COMMITTEE - 12 December 2002

Item 8

QUARTERLY PERFORMANCE

REPORT

Housing, Health, and

Communlty Care .

From
To

01.07.02
$0.09.02

Number [Descripiion

Target

Previous Year

Curmenit Year

BV 168
(oont)

2002/03

This
quarter

Cum

Full Year

This
quarter

Cum

4) Dioes the authorlty have
targeted sducationa! and
information programmes?

Yoz

No

No

5) Are the programmes
menticned above in polnt 4
followed, monltorad and
reported on and any
deviations from the planned
programmes addressed
within a-service planor
BVYPP?

No

No

Reactiva and responsive
snforcemernt activity
6) Doss the authority have

d implement policles,
procadures and standarde for

ajresponding to and dealing
with complalnts mads to the
local authorlty about a third
party and requests for
sorvices regarding atanutory
enforogment functions?

bjsupporting the provision of
consumer advics, including
participation in a Customer
Support Network?

Yas

Not
applicable

No

Not
applicable

No

Not
apphcable

17} Does the authority have
and implement poticies,
procedures and standards for
reeponding to and dealing
with;

a)statutory notifications (e.g.
RIDOOR reports of accidents,
occupational diseases and
Kiangarous ototrence)?

b)the referral to other
reguiators of rajavant .
information recelved where
there I3 8 wider regulatory
jinterest?

No

18/08/02

25
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FINANCE & PROCEDURES OVERVIEW & Item 8
SCRUTINY COMMITTEE - 12 December 2002

QUARTERLY PERFORMANCE Houslng, Heatth, and
REPORT Communlty Care

From 01.07.02
To 30.09,02
Number |nascrlpﬂon Target Pravious Year Current Year

Slatutory Pﬂﬂo ca’ ; This Thie
}ludl E:E yo.osi 2002/03 Cum | Full Year Cum

qGuaner quartar
BV 168 B} Ars the poﬂdas.
(cont) procaduras and standards
mentioned above In polnts 6
and 7 followed, manttorsd
land reported on and eny
varations addregsed within a
service plan or BVPPY

No No No

Appropriate resources
9) Haa the authority, within
tha inst 5 yaars,
benchrmarked its resources
or relevant sanicas agatnst
raimlfar authoriies or Yes No No
comparable service providers
including private and
voluntary?

Consultation and
satisfaction lavels
10a)Doey the authority have
a range of mechanlsme in
nlaca to consult stakeholdera Yeos Mo No
affected by thelr service
ragarding the enforcement
~ potioy?

b} Dosa the authority have a
ranga of mschanlsms in
place to consult stakeholdars
stiacted by thelr sarvice
ragarding satisfaction levels?

Yeos No No

o)and are-the consultation
responsas congidered and Yos

acted upon? No No

BVPi 183 {The averags fength of stay In:
" |ibed & breakiast Now for |
accomodation, and 450 2002/03 || 367 2.2

fyhostel accommodation, of
households which include

gfpendenﬁge;n;rmhh 14.00 gﬂw for 212 18,5

are unintentionally homsless
land In prioity need.

19/09/02 | 5ot

: E
I 1

26




FINANCE & PROCEDURES OVERVIEW &
SCRUTINY COMMITTEE - 12 December 2002

Item 8

QUARTERLY PERFORMANCE Housing, Health, and
REPORT Community Cure
From 01.07.02
To . - 30.09.02
Number [Description Target Previous Year Cuirent Year
— seenc .
d Fefton % / This 1 This
tndi DB:’;!: h 1L L] 2002008 1| i | Cum |Fullvear|) o ner| Cum
KDC 9.1 |The parcentage of castomer
ocorrespondence dealt with 100% 58% 78% 2% 8B% B6%
within & working days.
ADC 8.2 {The percantage of food
premisas Ingpections that
should have besan cared out
that were camed out for:
aJ High rigk premises 95.00% 8% 25% | 96.80% 21% 43%
b} Othar grenises 86,00% B5% 1% | 97.50% 9% 46%
[} Alt premises
95.00% - - a97.00% 17% 4&%
IBDC 9.3  |Froportion of homelessness
iappllcatloni on which the
authority makes a declsion 70.00% 53% E3% 52.8% 474% | 42.4%
and issuss writton notification
within 33 working days
Description | Previoua Year Current Yeay
oli Staﬂaﬁcaf gL This : This
‘L "ﬂ“ BN RG quartar Cum |Fuli Year quariar Cum
Environmentel F‘roteoﬁon
|a) Responsive complalnis /
anquirios 426 770 1334 387 674
b} Plannved visits / activitias 18 27 72 26 51
Residential Services
a) Basponsive complaints/ .
onquiries 470 916 1847 624 1296
b} Planned visils / activitios & 19 85 29 3z
Sataly, Food & Regulation
a) Responsive complaknts /
snquiries 400 728 1316 260 538
b) Planned visits / activities 163 346 748 102 249
|
Graham Woolhouise 31.10.02
Head of Servico Date

18/06/02
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QUARTERLY PERFORMANCE REPORT HIGHWAYS AND PROPERTY
From 1 July 2002
SUMMARY ASSESSMENT SHEET TO BE COMPLETED BY HEAD OF SERVICE Te 30 September 2002
GOOD PERFORMANCE
Likely 1o Vil this result In any change. By who
Indlcator continue? of fucus or re-deployment of
number | FEason for level of performance attalned Likely customer Impact resotroes within the dept. m
Yes /No {Pleaso give brief details)
DG 6.4 Better admindstration of letter logging and folan Yes Imnprovesnent i customer Administration slaff in place to cary AR
) up system Is being carmed out. irformation out pioeass.
POOR PERFORMANCE
Likely to By who
Indicator | oo 2 son for level of performance attained | SOPIRUST | 4, i and
numbert nce akta kely cusiomer Impact Actions to be taken ta improve by
Yes / No when?

Any other information to reporl

BY 180 - New system being devaiopad to meet the criteria for this Indicator based on the preliminary govermment guidance. Flgmes will not be ava:[abls for

this quarter,

ADC §.4 - Figure produced is the analysts for the whole of Contracted Services not just the Highways end Property side. Cumulative figure is low due to poor

. performance las! qumner,

Revised 27X06/02

2002 1Pquiadaq ¢l — 33LLININOD ANLLNYDS
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FINANCE & PROCEDURES OVERVIEW & Item 8
SCRUTINY COMMITTEE - 12 December 2002

QUARTERLY PERFORMANCE Contracted Sarvices
REPORT Highways & Properfy
From 1 July 2002
To 30 September
2002
. {Number [Description Target Pravious Year Current Year
| qg;toryfwﬂicatom%ﬁb This This
SR eatolsgait| 2oo20s || TS 1 cum (FunYear | 10 | cum
iBV 63  |Energy efficienay - the
avarage SAP rating of kocal
authority owned dwellings 62.00 .} 5800 56 56
BV 156 |The percentage of Authority
bulldings open to the public in
Wi npublo aroas are | | 2s.00% 8% | 9% | o00% || 8% | 18%
cisabled people
BV 180 |a}the energy consumption/ma
of LA operational property,
compared with comparahle Mew P) Newfor | |. N
bulldings In the UK as a No target sel 2002/03 | | 59 Note)see nole
whole,
b)average lamp circuit
wattage compared with
average New for | 4.258 note| ses note
consumpilon/watiaga by LAg |, . 2002/03
in the UK
BV 184 |a)the proporion of LA homes
New Pi New for .
:';hdl,c{:’haware non-decent at No iarget set 2002/03 18% 18%
b)the percentega change in
praportion of non-decent : New Pl Newifor 0% 0%
homes between 1/4/02 and | No targe! sat 200203 ?
1/4/03
BY 185 [The percentage of reaponsive
(but not emergency) repairs | FAPC does
during 2002/03 for which the | POt Operale
LA both made and kept an o po;";mem 0 ¢
t
appoiTimen bystom
Number |[Description Target Previous Year Curront Year
i L This This
1 ] 2002/03 quarter Cum |Fuil Year quarter Cuimn
RDC 6,1 {Parcemage of pra- _
inspections 15% 24% 23.5% 21% 20.56% | 21.67%
RDC 6.2 {Parcentags of post
Ingpestions 5% 166% | 12,75% [ 13.08% || 26.50% | 17.47%
RDC 6.2h|Parcentage of post Now for
irspeations (hat were 95% 2002/03 99.39% | 09.69%
satisfactory

2710802 20f3
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FINANCE & PROCEDURES OVERVIEW & Item 8
SCRUTINY COMMITTEE - 12 December 2002
QUARTERLY PERFORMANCE Contracted Sorvices
REPORY Highways & Property
From 1 Judy 2002
To 30 September
: 2002
Number |Desoription Target Pravious Year Current Year
Locaj Pertormancdy; ».1 This This
RDC 8.3 [Percantage ol unplan
Wworks completad within 5% 88% | 84% | 90.25% || 63.76% | 02.88%
gsts
RDC 6.4 |The percantage of customer
correspondanca doait with 62.4% 75.:06% | 58.17%
within & working days.
Er;l;;:g:erfomunca Previous Year Current Year
olunis Siatlstics] This THE | op
g g L B n | quaner Gum  [Full Year, quartar Cum
Number of orders 2563 | 5148 | 1os42 || 2456 | asay
Number of orders cancelled 91 178 A18 100 181
Numbar of Invoices
processed 1662 3306 6692 1371 2682
Technical Sarvicos
{Enginesrs) responsive work:
Highways & stree! lighting o7 55 155 80 126
Land drainage 2 sewage 27 58 149 54 93
Public opsn spaces and oar
parks 1 3 & 0 4
Bulding contrel planning 162 360 6827 D44 402
Miscallaneous 16 20 47 6 i8
Referrals to; ECC, Anglan
(Water, National Rivers 23 42 142 74 108
Authortty and Parish
IR Croita i 4 Noyember, 2002
Head of Service Date
27/06/02
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" QUARTERLY PERFORMANCE REPORT LEGAL
-7 . - From 01.07.02
SUMMARY ASSESSMENT SHEET TO BE COMPLETED BY HEAD OF SERVICE To 30.08.02
GOQDF HMANCE .
Likely to Will this resull in any change By who
Indicator continue? of focus or re-depioymant of
aumber Reason for level of performanco attsined Likely customer impact resources within the dept. and bg
Yes / No {Please give hriel detalls) when
PQOR @IORMANQE R o
Likely to By who
Indleator continua?
number Reason for level of parformance attained Likely customer impact Actlons to be takan to Improve | and by
. Yeos { Nao . when?
Hmaes in the main only
The upgrading of the CAPS syzler caused Response .
BVI79 : No marginally exceeded standard. Few | Address T, lssues Qngoing
dolays during this patied, complainis weore received,
Review priofites. Wi look al as par
Sigrificant Increasa in nember of cases undar 4
RDC B.3 invastigation impacting on resowoess ard Yas Not material at present ima ?fmdm%rzﬁb Hmlgslg%a;ﬁuﬁtm |1 Ongoing
timé Roviaw.
Any ather infonpatlon 1o report
Ravised 27/08/02
T b T LT T OO, T T LT bt 0, T D e AR T A T M T T T AN e e R AT AT IR S ST UL A LT T T R YT T AR
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FINANCE & PROCEDURES OVERVIEW & Item 8
SCRUTINY COMMITTEE - 12 December 2002
QUARTERLY PERFORMARNGCE Lega! Sarvicas
REPORT
From 01/07/02
To F0/08/02
Number [Description Target Previpus Year Current Year
StangorgPeljormancs 2002/03 This | Cum [Full Year|{ This | Cum
||ndtem§"?g ETE‘:@ quarter quarier
BV 179  {Tha percentage of slandard
genrchas carmed outin 10 96.00% || 99.37% | 90.39% | 93.96% | | 60.92% | 8024%
working days
Number |Dascription | Target Previous Year Current Year
e]ug,regt nieihoRH 2002/03 {{ This | Cum [FullYear|| This | Cum
cato [ I8 iﬁ‘ 1 f_nh“:.‘ quarior quarer
RDC 81 |The percentage of customer .
correspondence deaft with 84.208% | 86.4% 93% || 92.50% | 85.40%
within & working days. ‘
RDC 83 |Enforcement prooeadlrﬁgs
ectioned within 10 working : 3 75% 42% | 79.01%
days of instruction. 95.00% 100% 00% | 84 "
Dascr]pﬂon Previous Year Currant Yaar
St'aﬁaﬂosf i This 1 This
R ‘5 quartsr Cum {Full Year} auarter Cum
La“d Charge searchas 843 | 1343 | 2478 522 | 196
Conveyancing:
Transfers of Land & Property o 2 3 1 4
e g seles o | 16 | 3 6 | 12
Statutory offers tor sals
saued 1" es 43 29 57
Tenancy agresments, leases,
flconces & eazements 2 2 5 0 !
Rant raviews 0 0 1 4 g
Mortgags redemplions 1 i 2 .0 0
: Reglstration ofﬂ'de a p 'U ' % 1
' Appeais: !
Appeel hearings 2 4 6 M 2
Ordors / notfees: '
Enforogment and slop notices 15 8 42 5 7
27/08/02 20f3
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FINANCE & PROCEDURES OVERVIEW & Item 8
SCRUTINY COMMITTEE - 12 December 2002
QUARTERLY PERFORMANCE Legal Servicas
REPORT
From  0ifo7/02
To 30/09i02
Dascription Pravipus Year Current Year
This Cum |[Full Yearl | This Cum
quarier guarter
2 4 8 0 1
Planning agreemsnta
completed 1 3 7 1 3
Lawful development
detenminations ;) 12 20 13 16
Litlgation / pms;ncutlms
(ongoing cases):
Mise Sundry Debtors 5 8 13 iz | 15
Housing Bonefit .
Overpayments A N/A NA 28 28
Planning prosecutions 3 8 1 1 1
County oourt cases 2 3 5 o o
Magistratas court - misc.
actions 2 5 7 1 3
Total no., of court
appearanoes k! 22 a2 3 &
Atart Bugsfa 28.10.02
Head of Servica Date
27/08/02 3of@
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QUARTERLY PERFORMANCE REPORT LEISURE & CONTRACT SERVICES
. . . Fram 1 July 2002
SUMMARY ASSESSMENT SHEET TO BE COMPLETED BY HEAD OF SERVICE To 30 September 2002
. GQOD PERFORMANCE . _
Likely o WViH this result In any change By who
Indicator continue? of focus or re~-doployment of -
number Reason for level of performance attained Likely custorer impact resources wilhin the dept. ?vnhi :}?,
. Yes /No {Piease glye brie! details)
ROC 5.4 Bstter administration of letler logping and follow Improvarnent in customes Adrninlstration stafl in place to cafry A8
‘ up sysiemn is being caried out. yes informatlion out process.
PFOOR PERFORMANGE .
Likely to By whe
Indicator : continue?
number Feason tor level of performance atiained Likely customrer impact Actions to be taken to improve | and by
Yes [ No ) when?
Moatng to be hsld on 21 Novembar
ROG 5.1 Contractors systetis/communication with crews No Customer frusiration if bin ie not with area manager (o ensura that
i not effiiant enough collected within the 24 howr period. | probiemns identifiad to kaoal
managemont are now addressed.
~
~ Any other information to
BV 82a, §2b, 84 - Informalicn supplied s Apr/Jun figure s awaiting iInformation from Essex County Soundil for aurrent quarter.
BY 86 - Flgure supplied at ‘vear snd by Financlal Services.

RDC 5.4 - Figure produced is tha analysis for the whole of Contracted Services not just the Leisure and Contract sids. Curmulative figure is low due to poor
performance last quarter.

7 Ravised 27/06/02
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FINANCE & PROCEDURES OVERVIEW & Item 8
SCRUTINY COMMITTEE - 12 December 2002

QUARTERLY PERFORMANCE Contracted Services
BEPORY {Lelsure & Contract Services)
From ~ 1 July 2002
To 30 Sapt. 2002
Number |Dosorlpt!on Target Pravious Year Current Year
Stat!.no’ryl’ ass 2002/03 This | Cum |FulYear{| This | Cum
Qﬂqr@ e ,_ ' guarter quarter
BV 82a {Percentage of tha tolal 6.60% e figure 6.08% *5.42% | ‘6.42%
tonnags of household waste ‘;"“:‘b‘:"
arieings which have bean qf:am
- ragycled
BV 82b [Percentage of tha fotal 3.00% No figure 1.88% *3.63% | "3.83%
, tonnaga of household waste ﬂ"’wﬁ‘“
artsings which have beern cvartor
composted
BY 84 Ko of household waste 370.00 No figure 410,70 | {*90.28kg | "6D.23kg
colleoted par head ‘,""‘*‘*
or thiy
quartsr
BV 86 Cost of wasta collection per £34.27 £30.11 *Bee *Sew
houashold Note Note
BV 91 Percaniaga of population 18% Indicator amended for 17.5% | 17.6%
resident in the autharity's 2002/03, therelore no
araa sarved by a kerbside meaningful opmparison can ba
lcotlection of recyclables made with provious ysars
BV 114 |The adoption by the authority | 100.00% Mo No
of a Local Cultural Stratepy. Indicator amended for
Score against a.checklist of : 2002/03, tharefore no
tha guldance in 'Creating rmeaningfut comparison ¢an be
Cpportunity’ guldance lesused mads with previous years
in Dec 2000 -
1, s the strategy widefy
iscoped ncluding:
s} Arts (Including librarfes) Yas No No
b) Heritage(including Yes No No
museums if applicabla) :
c) Sport Yes No No
d) Towiam Yos No No
o) Outdoor recrealion (parks, Yes . Ne No
countrysite, play, camivale & -
jother eventa)?
2, Hava all of the following
besen involved in drawing up l
the strategy: '
Ia) Other public agencles Yes No No
Including tiers of local
govarmment
b} The voluntary sector Yes o No
o) The private sector? Yo No Ne
3, Was conaultation on the
strategy both:
a} Incluslve; and Yee Mo No
29/08/02 _ . 2of 4
. . ! o [ :
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FINANCE & PROCEDURES OVERVIEW & Item 8
SCRUTINY COMMITTEE - 12 December 2002

GQUARTERLY PERFORMANGE Contracted Sorvices
REPORT (Lelsure & Contract Sarvices)
Fram 1 July 2002
. To 80 Sopt, 2002
b} Active? Yes I | No [ No
Number [Desoription Targot Pravious Year Currant Year
Stafutory Performance. || 2602/03 This Cum {Full Year Thig Cum
igg?@fﬁg_rgf;i ”ﬁp e quaster quarter
iBY 114 [4. Ia tho strategy iinked t0:
(cont) a) Other corporate shatogies Yers No No
and plans
b) Other refavant focal Yes No No.
deaumants
ic) 1o answer "yas' to (b}, thers
rsst have been discusslons ,
jwith adlolning authorities, and '
of plans and strategios
produced by organisations
such ae the regional cultural
consortium, Spons England,
the Ang Councll eto?
5. Is there an actlon plan for Yos [} No
the Councll as describad in
DOMS guidanes?
6.Aro arrangemeants In place
fo: .
ajMonftor implementation Yeg No ‘No
hiReview ihe simtegy? Yes No No
BY 170 |a} the numbar of visits Not Not Not Not Not Mot
{olusages of museums applicable | | epphicabla | applicable | appticabls| | applicable] apphcable
per 1,000 population '
b) The number of thosa
visis thet ware In parson
par 1,000 popuiation
o The number of puplls
visliing mussums and
gallerias In organlsed
school groups
Numbser |Descrption Target Previous Year Currsnt Year
Local Performanceg il o] 2002/03 This | Cum |Full Year| | This | Cum
Bndichtorg' ;. T4 41 quarter quarnter
RDC 5.1 [Missed refuse collectetd 95% 81.45% | 86.23% | 82.72% B85% | 86.98%
within 24 holirs
YRDC 5.2 [Percentage of sirasts that
) reet the standard of
oleaniiness speoified in the
Code of Practico on litter and
refuse:
Shopplng areas 9% 90.11% | 98.23% | 09.07% | | 98.08% | 67.36%
Residentlal areas g7% 9723% | 93.68% | 89.79% | | 80.93% | 90.85%
Ruref areas 88% 98,76% | 96.76% | 97.85% | | ©8.8% | 62.05%
BRC 5.3 | Percentags of plichea / open 98% 98.6% | 99.3% | 98.53% | | 93.95% | 95.13%
spaces monitored which ware
20/08/02 3ofd
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FINANCE & PROCEDURES OVERVIEW & item 8
SCRUTINY COMMITTEE — 12 December 2002

QUARTERLY PERFORMANCE Contracted Services
REPORT {Leisure & Coniract Services)
From 1 July 2002
To 30 Sept. 2002
| satisIaciony ] ] |
[Number |Description Targat Previous Year Current Yoar
Ldoal: Perfoymanoe ;rﬁ% 2002/03 This | Cum [FullYeaj| This [ Cum
indieatore &1 7wl Ll £l quarier fuarner
RPC 5.4 |The parcentaga of customar 62.4% || 7B.66% | 58.17%
norregpondance dealt with
within 5 working days.
RDC 5.5 [a)1he average time taken 1o 3 days 33 168 17377
remove fiy-tips days days
h) the avarage time to New for { New for | New for 1.68 1.62
ramove fly-tips for which RDG 2002/0312002/03 1 2002/03| | days | days
Is responsible
Description ' Provious Year Current Year
- Voldine Statislios T Rl Hiro  gd | Thie | Cum | FuliYear | This | Cum
st B R Gl T S | quaerter quarter
Leigura Facliitlos
Clemants Hall sports centre: :
Vislis 64088 | 133865 | 276,824 65868 | 126958
Number of awims 56301 | 114260 | 224,053 | | 65612 | 110503
Park sports centre viss 10802 | 2oooei | 48568 || Nor | mmt
. appicabls ; applicable
Wakerlng sporls centra atez | o414 | 10,726 || 2835 | 5704
olis
[Wooedlands Section
General advice to the public 4 10 30 9 13
Planning Deparntmant 28 34 51 i2 16
wonsultation
Consultation - various sites 0 3 7 7 7
Tree works for housing 2 4 8 3 g
ITree surgery for rogreation 0 D 0 2 g
(4 : : I
Various wooted sites 3 3 7 0 0
Tree prasarvation order 57 100 173 a3 a7
anquires
R Croits ' 20 November
2002
Head of Service Date
29/08/02 404
[ : k !
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QUARTERLY FERFORMANCE REFORT PERSONNEL
From o1 o7 o2
SUMMARY ASSESSMENT SHEET TO BE COMPLETED BY HEAD OF SERVICE To 30 02 o2
___GO0D PERFORMANCE . .
Likely to Wiil this result in any change By who
Indicator continua? of tacus or re-deployment of
: Reason for level of parformance attalred Likely customer impact urces within the dept. and b¥
- YesfNo {Please give brief detalls) wher
POOR PERFORMANCE & -~ - _
Likely to By who
Indiaslor | peason for leval of performance atiained continue? | ey customer Impact Actians to bo taken to and by
mprove when?
Yes/No

Anvy other ipformation to regort

Revised 27/06/02

200¢ 12qwiadeq ZI — IILLINNOD ANILNAUDS
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FINANCE & PROCEDURES OVERVIEW & Item 8
SCRUTINY COMMITTEE — 12 December 2002

QUARTERLY PERFORMANCE Parsonnel
REPORT
From 1“ July 2002
To 30" Sept. 2002
[Numbser Dascript!on Target Pravious Year Current Year

B{ﬁutb rmancoﬁﬂ- 2002/03 Thie Cum | Full Yaar{ | This Cum
In catq;_-ﬂ, JL I quarter quarler

BY 11a {a) Tha percemtage of top 5%

of samers that are 8.23%

woman ' indicator emended for 8.53% | 8.39%

2002/02, herelors no

1ib jb) The percenage of top 5% meantngful comparison can be

of eamers from black and 0.00% made with previous years

minotity ethnlo g

communities

BV 13 The percontage of employess :

retifing early {excluding -

health retirements) as a 0.00% 0.00% | 0.00% | 0.00% 0.42% | 0.84%

percentage of the fotal

woerkforoe

BV 15 The percemage of amployees

ratiring on the grounds of i

health as a percontage of the

‘ total workforca

iBv18 |a) The percentags of local
authonily employess
dectaring that they meat
the Disability 5.40% 8.44% | 8.81% | 870% || 6.23% | 5684%
Discrimination Act 1985
disabilty deflnltton
compared with b}

b) the percentage of No survey to ‘
aconomically acﬁvetrh be canted 10.23% | | 10.29% | 10.23%
disabled people nthe, | out this year | | 10.28% | 10.28% | _ A0 1. ‘ ey O B
authostty area ' 10.23% a3 | ! ‘ wm@h wﬁh ““M“

20004 '

0.00% | 0.00%

0.84% 0.00% | 0.44% | 0.40% || O42% | 0.84%

c} a)asa%ofb
) 8) ) 52.79% 62.05% | 66.67% | 65.49% || 51.12% | 55.13%

BV 17 a) Percentage of looal

authorfly employeah from : ‘
minority. ethinlc 0.41% 0.43% | 0.86% | 0.40% |} 000% | 0.00%
communities compared

with b}

b) Percemage of No survey to | ‘
sconomically active be canled 1‘.3?36- 1.66% | 1.86%
minority ethnio community] out this year | | 1.66% | 1.66% § wmwvey | mavey

population in the authority | 1.66% ae Ot | | o oo

area. 20001
¢} ayasa%ofb i
) 8 ) 24.70% 26.90% | 30.76% | 24.10% || 0.00% | 1.00%

T 27/06/02 ‘ ' ' . 2of3
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FINANCE & PROCEDURES OVERVIEW & ltem 8
SCRUTINY COMMITTEE ~ 12 December 2002

QUARTERLY PERFORMANCE Personnsl
REPORT
From 1% July 2002
To 30™ Sept, 2002
Numbaor Deaerlption Target Previous Year Current Year
Loca} gﬁi'errol‘nml-sc:,faiw yﬁ:;‘ 5] 2002/03 This Cum |Full Yearj| This Cum
ndicgtors ;o L St quarter quarter
RDC 11.1 [The percentage of cusﬁ;:sr . .
correspondence dealt 100%% 100% 1009
ithin 6 working daya. 100% | 100% | 100%
RDC 11.3 [Percantage of parmansent 4.18% | 10.02%
| a0 0 16% 3.90% | 8.35%| 13.85%
Number |Desc rlptton Previous Year Current Year
siics; gg E This | Cum [FuliYear|i This | Cum
. &H | quarer quaner
Numbar of emphoyees 233 227.5 231 239 239,85
Number of daya tralning per 0.32 1,74 384 0.58 230
ampinyee
R.J. Honey T,
Head of Service ‘ . Date 1911402
27106/02 ' - - gofs
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QUARTERLY PERFORMANCE REFPORT PLANNING From 01/07/02
SUNMMARY ASSESSMENT SHEET TO BE COMPLETED BY HEAD OF SERVICE To 3d/ee02
GOOD PERFORMANCE - -
Likaly to Wili this resuit in any change By who
fadicator Reason for level of performance continue? of focus or re-doployment of
number attalned Likely customer impact resources within the dept. m;
, , YesfNo | _ {Please give brisf detalls)
RDC 3.1 Bast use of staff resources to efficlently
precess these applications. Yes Responsive service No
Vot Stats Number of cases closed Is high snd a Faduction In the number of cages on Focts wil continue 10 be on closing
Enforcement reduction In oulsianding cases, due 1o focus hand snabies Cfilsers to concentrate | cases and reducing the overal
an atdressing outsfanding cases. o0 New repodts. rumber of cases on hand.
ROGC 3.30) Appoals --only 2 casos overtumad & 15%
: endremety ow _
Depariure kow figure Interesting given kast
RDC3.14 year and Best Vahie ingpeclors commants, NA ,N?_ -
POOR PERFORMANCE : , —
Likely to By who
Indlcator continue?
nember Reason for lave! of performance attalned Likely customer impect Actions o be taken to improve | and by
Yos/No L when?
HOC 3.3(c) | A mre inoonsistancy between reasens for Ghvan thal such bxonsistend] Ereeuire conskst i dects]
rofusal on an application and those used In @ suc oS 218 ! Ry on HPS
earter Appesl on the same slte. rara, Ko substamiva customer impac! | making
Cyclical nature of Commillons aliecs s
perfomance; targets for RDC 3,5 wil be
DG 3.5(c) revigwad at ysar end
The parformancs for dealing will general lelters ) “The Division had vecant posls In DC
apC sy | is beiowpar, butls infusnced by he need Io ves | Thododklonisnol proviclng s | and Local Plans - thase have now HES
g maintain periarmence when dealing with - probably | gt been 1@ad & it is hoped that
planning applications. ’ parfomance wifl therefore Imorove
New targels Introduced this year briended to
help diive impravemants; RDC 3.8 emproved
RDC 3.8& | slightly over tast Quartar; ieething dilicultles
38 with LNI-form 7 upgrads compromisad
zﬁomanceand:argemlohamviewedai your
Any ogh;gr information to ra% ] ) -
Votume Stats: Apphcations rac curmwiative up noticeably over last yoar received and deciied yat improved performance.

_ Ravised 04.07.02

200¢ 12quiddadq ¢1 —33L1ININOD ANILNYOS
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FINANCE & PROCEDURES OVERVIEW & ltem 8
SCRUTINY COMMITTEE - 12 December 2002
QUARTERLY PERFORMANCE Planning Services
REPORT
From 01/07/02
Te 30/08/02
Number [Description Target Pravious Year Current Year
iSialutory Perlqrrg incesisyl 2002/03 Thia Cum Ful This Cum
Indﬁcators AR quarier Yoar tuaster
B\f 108 %ofnewhomesbuﬂton Af o, AR 2 | s0.a0% - .
reviously developed land T h b it - i
BV 107 |Planning cost per haad of Financial Year End
lpo i £13.32 £12.07 Flaure
IBY 108 [Percentage of planning
applications determined In
line with Govermment's now
deveiopment oontrol targeis
to determine:
J60% of major applications Full year
in 13 weeks 40.% compariacn only 35% 50% 5%
1 il lca
L?}ma and spploaiion £0.% Full yoer 82% es% | 72%
’ cornparson only
&) 80% of other applkaﬂons Fuli year
In  woeks 84.% comparison only | 5% bo% | &7%
BY 183 |[The number of deds}ons
delegated to officors as a 90.% 89% 21% 89i% 84% 95%
iorcantage of all decisiohs
Numbar Desoription Target Previvus Year Current Year
LocaliPert ance”' ] 2002/03 This | Cum | Full This | Cum
indlcators & ﬁ; gisarter Yoar guarter
REC 3.1 |Percentage of housaho&d
applications determined
Nioraitvasin B5% 80% | BA% | B9% 95% | 94%
RDC 3.2 |Aversge time taken to
detemiing applications:-
Househoidar Twsd || 7wad | Twed | 7wed || ewed | wid
Mejor 16 weoks || 16w4d | 26wad | 21w3d | [ 20w3d | 57w
Minor 15weeks || 1ewad | 12w3d | 19w4d | | fowzd | 1ow4d
| RDC 3.3 [Planiing appedis |
a}Number of appeal
doclsions {inchiling 10 17 47 15 3
hwithdrevwn casas)
INo, atlowed N/A Naw 2 5
No.withdrawn_~ WA Now 2 8
b) % of eppoals where the
Councl's deciston was Locothan 11 4o% | s1% | 27w 5% | 21%
ovanumed
1:28(10/02

42
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FINANCE & PROCEDURES OVERVIEW & Item 8
SCRUTINY COMMITTEE - 12 December 2002
QUARTERLY PERFORMANCE Planning Services
REPORT
From 01/07/02
To 30/08/02
Numhser [Desctiption Target Previous Year Curront Year
Logal Parformence~ 30E | 200203 || This | Cum | Ful This | Cum
ilcatorgete Lol Bl guarter Year || quarer
c) No. of planning appeals
where cosls ware awarded 0 0 0 2 1 1
against tha authority
RDG 3.4 {Building controk:
Appilcations datermined
within siatutory perads (5 100% 100% 100% 100% 100% 100%
waeks and 8 weeks)
Inttlal appraisal on "Fult Plan®
ppplications within 15working|  100% || o7.8% | sew% |eesew || 100% | 100%
¥
inltial appraleat on "Fufl Plan®
gg"’;e"’mm within A0 working|  ggo, 7826% | 70.4% | 86.48% | | 64.68% | 85.85%
Building notioe applications
acknowladged In 24 hours 100% 100% 100% 100% 10Q% 100%
RDE 3.5 [Planning - percentaga of alf
applications decided within 8
waoks
@) delagated cases 0% B4% | 85% | 87% || o2% | ©o%
b) weekly list cases 67% ors | e2% | 7e% || 7ew | ean
o) commities cases 31% a | 2% | 21% 4% | 15%
RDC 3.8 |Enforcement of planning
control, site visit response
8:
&) Immediata or within 24
houre : 75% 100% 100% 100% 100% 100%
b) within 7 working days 85% Ba% | 90% | 8% || 100% | 100%
c) within 10 working days 40% BS% | 83% | 80% 4% | 65%
ROC 3.?_J-The peroantage of customer 65%
coraspendence daak with Mot available 59% 38% 46%
within 8 working days. '
IRDC 3.8 1% of dacislon notiges lesued Now for
within two days of & decision 680% 00203 11% g%
being reached
RDC 3.9 Percentage of applcations to
reach recommendation stage Naw for
within 5 wesks of receipt 55% 2002/03 7% 12%
28h0/02 30of6
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FINANCE & PROCEDURES OVERVIEW & Item 8
SCRUTINY COMMITTEE — 12 December 2002

QUARTERLY PERFORMANCE Planning Services
REPORT '
Erom 01/07702
To 30/09/02
INumber {Bescriptlon Target Provious Year Current Yaar
LotalPerformapcs - | 2002/03 || This | Cum | Full This { Cum
indlcators, o' b U1 guarter Year | | quarier
RDC 3.10 |Parcentage of all applications 55%
{exoluding major and minor 2002/03 New for
commercial) dacided within 7 60% DO02/08 57% 50%
waaks 2003/04
RDC 3,11 [Development Plan adeption New for
date 2004705 2002/03 NIA NIA
RDC 3.12[% of all applications
Sotermined witiin 8 weeks 82% 80% 79% 79% 83.2% | 82.8%
RDC 3,13 jAverage tire taken fo 105
datarmine all planning - wea'ks .1 9.3 9.7 8.4 9.9
appiicatkng (weeks)
RDC 3.14 | Tha number of advertised
daparturses from the stafutory
plan approved by the 1.5% 3.19% | 2.1% 217 0.61% | 0.83%
autharity as & % of total
permissions granted
Dasoription Pravicus Year Current Year
Vollmi sfaqsﬂcﬁ% [ This | Cum Fuil This | Cum
code W ot SRk quarter Yeasr | | quarter
Planning appiications
fed 235 471 | 858 259 549
Flanning applicationa declded - 243 480 asa 248" 526
Enforcamant of planning
control:
ajalfoged breaches reveived 73 157 285 | 75 145
b} cesos resolved a8 203 355 124 185
c) cases on hand - pra X
enforcernent authorisation 617 617 593 546 546
Elumb&r of Ombudsman New 0 3
Number of adverse
IOmbudsiman reports ] © 0 0 0 0
Building control —
Applications recetved 164 | a0 | 720. || 2m 304
Statutory Inspections 1767 | sar2 | sse3 || 1705 | 8406
Bultding projecis
Cornrenced 201 433 769 || 218 428

29f10/02 . Aqls
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FINANCE & PROCEDURES OVERVIEW & Iltem 8
SCRUTINY COMMITTEE ~ 12 December 2002

QUARTERLY PERFORMANCE Planning Services
REPORT
From 01/02/102
To 30/09/02 ‘
Pravious Year Current Year
This Cum Full This Cum
quarter Yaar qtarter
Buliding projects completad 129 | 318 | se2 154 | 297
% dwallings bulit under 98.24% | 97.76% | 97.05% | | 94.89% | 95.33%

Rochford Buikding Control

Bullding Control Income

Incoms as percertage of 61.50 61.50 | 100,10 28.00 56.87
estimate
Income as & perceniage for ‘
rasidential work only M58 | 85031 89.058 83.69 86.68
Appeala
Flanning eppeals lodged 11 25 42 10 25
Enforcemeant appeals jodged 2 7. 22 1 4
No. of informal hearings
hegrd 6 i1 21 6 9
jNo. of inquiries heard 1 4 5 0 1
Hsad of Senvice Dats

| , B .

26/10/02 bofs
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QUARTERLY PERFCRMANCE REPORT

Revenues and Housing Management
From 1% July 2002
To 30" September 2002

Z00Z 12quiedad Z) — IILLININOD ANILNYOS

“SUMMARY ASSESSMENT SHEET TO BE COMPLETED BY HEAD OF SERVICE
Gopd Perfornnance —
Likely to Wil this result in any change By who
Indicator . continue? of tocus or re-deployment of
number Reason for tevel of performance attained Likely customer impact resources within the dept. m :g
- ) Yes/No | _ {Plegse give brief details}
Mo aclion taken by BDC to provoke an early :
BV10 satlement of NINOR Yeos Highar NNDR cofisction Na -
" Team
Rafoous o rert collecton and away from ’ Yers - naedad 1o attend to dip in
BVGE sirategy reviews elo Yes Fawer rent arrears Soction rato last year !;r{;am
ROC 2.2 Take up campaign with business community Yes Fawar NND# arears No
_Poor Performance . . .
‘ LUkely to By who
Indicator R continue?
number eason for level of performance attained Likely customer impact Actions to ba taken to improve | and by
. Yos [ Ho when?
2% dip altrditable ta summer leave
RDC 222 anango A MNo Neulral Mone
ny other niore

. 2.20was identified as not relevant by RHM and removed from the 3rd quarter QPR's last year, therefore there is no full year figure available for
2001/02. Subsequently, gukdance has been introduced within the benefits framework which has meant that the indicator has had 1o be re-
-_established for 2002/03.

presented to Members In the JanuaryFebruary cycle of meetings.

Reylsed 27/06/02

 BVYE. Following reéetpt of clarifications fot various periormarce Indicators & naw strategy for combating fraud is in the process of being written and will be

® MIIAYIAO STANAIO0Ud 8 JONVNIA
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FINANCE & PROCEDURES OVERVIEW & Item 8
SCRUTINY COMMITTEE - 12 December 2002

QUARTERLY PERFORMANCE Revenue and Housing
K|EPORT Management
From 1.7.2002
To 30.8.2002
Numbsr_|Dascription Targot Previous Year Current Year
Smm‘zﬁm}mﬁ@ﬁ@rﬁé&%@ 2002/03 This | Cum } Full This | Cum
R RS quarter year || quarter
Bva Proporiion of Counclt Tax
coliociad 95.00% 26% 65% | 99.00% 26% 55%
BY 10  [The percaniage of non- 98.70%
domest ““f;ga‘fmfag‘g“ g | s6% |osoow || 27w | B8%
recolved by the authority,
BV 68  [Local authority rant collection
; and amears: proportion of 98.50% £0,35% | 57.91% | 98.50% i | 97.83% | 98.89%
rant collected :
BV 74 Satiafaction of temants of 87.74%
council housing with the No survey to survey
overall service provided by be caried NAA NIA carred N/A N/A
thalr landlord: out thie year ottin
2000/01
with rasults further broken ’
down by:
I} black and minority athnlo, N/A N/A WA N/A
|land
f) non-black and minorty N/A NiA NAA N/A
athnlo tenanis 3 :
BV 75 Satisiaction of tenants of
councl housing with 84.680%
opportuntties for participation | No survey to survey

in management and decielon { be carred NA fo\ camiled NA NA
making In relaticn to housing | out this yoeer o : outin : !
services provided by thelir 2000/01
' iandlord.

BV 768  {Security: Whether the focal
authority has a written and
pro-active strategy for
combating fraud and error No
which embraces specified Yes Yos h{: No No Qe Nole
Initlathves induding those
sponsored by the DWP,
which Js communicated ‘ : |
regularhy 1o gll stafi. Yes/No
BV 78  [Speed of processing:

a) avorage tme for

procassing new clams £0.00 days 38.87 | 3667 | 42.00 BO.13 | 49.54
: b) avarage tima for

\ processing notifications of 14,00 days 14 14 13.26 B.26 10.07
: changes of slircumstance - '

o) percentage of new renewat
olaims processed on time

80.00% 01.68% | 91.80% | 71.66% | | B0.28% | 8162
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FINANCE & PROCEDURES OVERVIEW & item 8
SCRUTINY COMMITTEE - 12 December 2002

QUARTERLY PERFORMANCE Ravenua and Hous!ng
REPORT Managament
From 172002 |
To 30.9.2002
{Numbaer Description Targat Previous Year Current Year
Statutory ll'{tﬂcafors" (1} 200203 || Thize | Cum [ Ful This | Cum
NN e S Ak Quarter Year | | Quarter
BY 79  |Accuracy of procesaing
a} percentage of cases for
which the caloulation of the
emount of benefit due was
oorrect on the basis of the 97.00% 96.80% | 96.80% | 96.40% 99.2% | 98.40% |.
informatlon avaliable for the .
declslon, for & sampla of
cases checked post-decision
b} The percentage of
recoverable ovempaymenis
(excluding Councll Tax 65.00% 94.75% | 94.76% | 63.33% 11.76% | 19.95%
bensfif) that were recoverad
{n the ysar.

8V 164 |Does tha authority follow the
CRE's code of practice In
rented housing and follow the
Good Practice Standards for
wocial landlords on tackling Yoe No No Yas Yas Yes
harassment inoluded In'the
Code of Practios for Sccial
Landlords: Tackiing Ractal
Haragsmant?

Numbsr iDesoription Target Pravious Year Current Ysar
Loosl Pertorman ] 2002/03 This | Cum Full This | Cum
Indjeators 0t 14 FhE quarier Year Quarter
RDC 2,2 [Percantags of mtomers
ugtng Direct Dabhi

a) in relation 1o Councll Tax

)} in refatkon 1o busihess
rales

RDC 2,3 {Cost of adminletering the

Business Rate Collection

service por business rate

propedty

RDC 2.7 {Time batweeh recalpt of

requast 1o purchase counch

dwelling and: o , ] 4
of the right 2.00 9 7.8 818 |4 300 4.09
o buy (days)

72.00% 70.4% | 70.4% | 71.00% 71.8% | 7.6%
85.00% 54.4% | 54.4% | 64.80% §7.3% | 57.53%

Calo.

27141 Anually

£78.97 | £67.82 Cale, Anpuslly

IRDC 2.8 |Percentage of all payments to
the Councll processed by 100.00% 88.68% { 97.05% | 99.20% 100% | 99.8%

cashiars on the day of recelipt
RDC 2.3 Perces:gga of paymmnv;

nllooaied fo gecounls

slectronic means 88.00% 69.91% | 69.39% | 70.31% 39.3% | BO1%
09/10/02 3015

! : . _ I
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FINANCE & PROCEDURES OVERVIEW &

SCRUTINY COMMITTEE - 12 December 2002

Item 8

QUARTERLY PERFORMANCE Revenie and Housing
REPORT Management
From 1.7.2002
To 30.9.2002
Number [Description Target Previous Year Curront Year
quaj'ﬁﬁﬂcupﬁhd% 2002103 This | Cum | Ful This | Cum
indjeatore ¥ % & : quarier year | [ Quarier
RDC 2,11 |Average time taken to
process & new application
and late renewals for g 3.00 3.38 443 4.4 (.45 0.78
concessionary travel pass
(days)
ROC 2.12 [Total no. of :dours;r%lagg 1
cfficars spand pa car
parks a3 a percentage of folal 55.00% ! 46.20% | 48.81% | 47.10% 47.6% | 46.3%
hours worked,
{RDC 2,18 Thnabeﬂa\:){e;\ rm ! _
housing cal |
acceplance as a qualifying 3.25 2,00 2,00 235 {1 319 3.85
person (days)
ADC 2.20 {Percentage of Housing a at
Benstit clalms processed 80% 755% 75% 78.98% | 7535%
within 14 days yoar end
RDC 2.22 |Responss tims 1o counter
enquiles 10 mins 84.37% | 84.32% | 84% | [84.2% | BR5%
RDC 2,23 [The percentage of customer
correspondence dealt with
within 5 working days.
Housing 98.28% | 98.06% | O7.06% 98.82% | 96.55%
Revenue 4 68.75% | 6B.75% | 80.97% | | 96.72% | 97.20%
RDC 2.2 |Annual Inepaction of houslng | - 109 58% | 71% | 5% || 66.6% | 2%
JRDC 2.27 {Shaltared housing surgeries 8 o 13 26 o 13
par ennum
RDC 2.28 |Average attendance of
|schemes occuplors at surgsTy £8% NJA N/A 2.89% o 381%
mestings
ROC 2,23 Tlﬁaavaréi’]gg ocgt of handling
a HB or I, bk
Into account cﬁﬁem{mn'g 87.09% Galc Annwally
the types of clalm regeived
Description Previcus Year Current Year
Volume Statlstics ; Thls [ Cum | Ful This | Cum
N N quarter Year | | Quarter ‘
Numberlof Imﬁ {0 now X
tanants In C: 8 own
aocommadation or through =1 63 146 26 63
nominations
WIBS:
Referrals N/A A 64 107
Investigations N/A N/A B3 81
Completions A NJA 38 62
Fraud found N/A NA 15 19
Sanctions Achlsved NA N/A £14.000} £22 000
40f5

09/10/62
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FINANCE & PROCEDURES OVERVIEW & | Item 8
SCRUTINY COMMITTEE — 12 December 2002

QUARTERLY PERFORMANCE | Revenus and Housing
REPORT Management
From 1.7.2002
To 30.0.2002
Previous Year Current Year
Thia Cum Full This Cumi
quarier Year Quanrier
P&D/seasons/penaltios) £144,163|£279,993|2545,376! |2156,365|£205,528
Car perk licket sales 270,000 | 560,000 | 1,100,000 { | 280,000 | 560,000
Postal ems procsssed 11,304 | 22,501 | 45,803 | | 11,774 | 23907
Interviews conducted 2060 | 8476 | 7462 || eo32 | 4154
incoming phona calis 14,845 | 31,870 | 84,860 || 15,738 | 2724
S.J. CLARKSON 25,10.02
Head of Service Date
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