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8.1

CORPORATE PLAN/BEST VALUE PERFORMANCE
PLAN 2002/2003 - HALF-YEARLY REVIEW 

1 SUMMARY

1.1 To update Members on progress made to date in respect of the
Corporate Plan/Best Value Performance Plan.

2 INTRODUCTION

2.1 In June 2002, Members agreed the contents of the Corporate
Plan/Best Value Performance Plan.  (Minute No. 278/02)  The
Corporate Plan element links in closely with the 3 year budget strategy
and in this way, provides a framework for decision-making and
monitoring the progress of those decisions.

2.2 The Best Value Performance Plan element is required by statute.  It
contains, amongst other things, a review of progress over the past year
and sets out a number of targets for action for the current financial
year.

2.3 With the annual budgeting process now underway, the half yearly
review provides a useful basis to consider what has been achieved so
far, what is underway and what is yet to be done.

3 PROGRESS TO DATE 

3.1 Appendix 1 details the progress which has been made in respect of our
plans for this year.  Appendix 2 outlines how we are progressing in
connection with our plans over the next 3 years.  Appendix 3 updates
Members on progress on our Best Value Reviews for this year.
Appendix 4 contains the second quarter returns (the Quarterly
Monitoring Reports normally sent out direct to Members) on how we
are progressing on the performance measurement targets that we set
for this year.

 
3.2 As Members will see from the Appendices, we are making progress on

a number of fronts.  In some areas however, capacity remains an
issue, with staff turnover or sickness impacting on progress e.g. Local
Plan.  The ability of third parties to deliver on programme e.g. Essex
County Council – town centre/shopping centre enhancements, or
produce information/guidance to original timescales e.g. Audit
Commission – Comprehensive Performance Assessment Guidance for
Districts, has also had an effect.  New matters have also come up
which require attention.  For example, the Department of Work and



FINANCE & PROCEDURES OVERVIEW &
SCRUTINY COMMITTEE – 12 December 2002

Item 8

8.2

Pensions has set down performance standards for Housing Benefit
administration which we are now introducing.

3.3 In connection with the Quarterly Monitoring Reports, Members will see
that at the half yearly stage progress is steady.  Work volumes remain
high in Planning and Building Control and we are continuing to do well
on the Appeal front.  Our performance in removing fly tipping from
areas where we have responsibility is good.  Whilst our contractor’s
performance in connection with picking up missed bins is up on last
year, it still falls short of our target.  Consequently, that is an area
which has been taken up with the contractor’s Area Manager, with a
view to securing further improvement.

3.4 In terms of customer contact, we are looking at both the telephone
system and in key departments, the correspondence turnaround times,
again with a view to improving performance over time.  Another area
the focus of improvement is Homelessness decision times.  This area
has been the subject of additional staffing and a review of the
processes involved but work is still ongoing to improve the stated
performance targets in this area of service.

3.5 Overall however, at the 6 monthly stage, we remain well placed to
meet the majority of the targets we set ourselves when the Corporate
Plan/Best Value Performance Plan was drafted and agreed.

4 CRIME AND DISORDER IMPLICATIONS

4.1 The Plan makes reference to the Local Authority’s responsibilities and
actions in relation to Crime & Disorder.

5 ENVIRONMENTAL IMPLICATIONS

5.1 The Plan outlines the Local Authority’s aspirations and proposed
actions in respect of environmental stewardship and sustainability.

6 RESOURCE IMPLICATIONS

6.1 The Plan’s preparation, development and monitoring has impacted and
will continue to require considerable senior officer time.  However, the
process is now integral to the management of the Authority.

7 LEGAL IMPLICATIONS

7.1 As outlined in the text, the Best Value Performance Plan element is
required by legislation.
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8 PARISH IMPLICATIONS

8.1 The Plan covers the whole District.

9 RECOMMENDATION

It is proposed that the Committee RESOLVES

That the progress to date be noted and that it be considered what further
issues, if any, need to be taken on board within the context of the roll forward
and development of the Corporate Plan/Best Value Performance Plan
process.  (CE)

Paul Warren

Chief Executive

______________________________________________________________

Background Papers:

Corporate Plan and Best Value Performance Plan.

For further information please contact Paul Warren on:-

Tel:- 01702 318199
E-Mail:- paul.warren@rochford.gov.uk

mailto:paul.warren@rochford.gov.uk
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APPENDIX 1

OUR PLANS FOR THIS YEAR – PROGRESS

Move towards a balanced budget

Through its agreed 3 year budget strategy, the Council is on course to meet
this.

Continue best value reviews of our services

A resume on our progress on Best Value Reviews of services is outlined in
Appendix 3.

Carry out our initial comprehensive performance assessment of the
Authority by November 2002

This will not now be done until late 2003/2004 for Essex Districts, with draft
guidance only recently having been issued by the Audit Commission as to
how CPA will apply to Districts.  However, initial work has already
commenced internally with officers starting to work through the various
matters to be considered.

Complete the Department of Social Security’s verification framework for
Housing Benefit by August 2002

This was successfully implemented slightly in advance of the August deadline.

Development of the Council’s web site to provide information relevant to
customers in the District by March 2003

This project is ongoing and is closely linked with the implementation of the
Council’s IEG Statement.

Implement and monitor the newly launched Crime and Disorder
Reduction Strategy for the District

Ongoing.  Recent report to Community Overview & Scrutiny Committee on
progress  (Min. 559/02).

Implement CCTV schemes

Being implemented in this financial year.
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Review our health and safety inspection regime

Report to Community Overview & Scrutiny Committee on 10th December on
progress.

Prepare the Local District Plan to consultation stage by November 2002

Behind programme following staff vacancies.  Now back up to full staffing
establishment.  Aiming for March 2003.

Continue to implement the development plan in connection with Cherry
Orchard Jubilee Country Park

Over 28,000 trees planted so far this year.  Funding of £50,000 has been
obtained from Thames Gateway – South Essex towards the cost of
developing a lake on this site, additional tree planting (Arboretum) and an
orchard.

A Woodlands Strategy for the District will be prepared for consideration
by the Council by December 2002

Work on Cherry Orchard Jubilee Country Park is taking precedence, but it is
envisaged that this will be available for Members’ consideration by January
2003.

Review recycling activity

A review of this was presented to Environment Overview & Scrutiny
Committee in July.  Further financial and operational information was then
provided to the Overview & Scrutiny Committee on 19th November.

Examining options to reduce business waste and the use of natural
resources

This will be looked at within the work on the Community strategy and has
already been flagged up as an issue by local Chambers as part of the budget-
making process.

Review our fees and charges, particularly relating to car parking by
October 2002

Reports have been submitted to Finance & Procedures Overview & Scrutiny
Committee on this over a period and further work will be done as part of the
budgeting process.

Produce an Economic Development Strategy for the District by
November 2002
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This will now be submitted to Council in January 2003.

Completion of town centre enhancement schemes in partnership with
Essex County Council by August 2002

The completion of these schemes by Essex County Council is running well
behind programme and has been the subject of recent consideration by
Environmental Overview & Scrutiny Committee, when the County Council’s
Cabinet Member on Highways was invited to the meeting.

Review the provision of play areas

This was reported to Community Services Committee on 3rd September when
Members agreed to the refurbishment priorities for this year and also to the
relevant Parish Councils being approached with a view to transfer following
refurbishment.  (Min. 392/02)

Review of the Parish Partnership fund by July 2002

This review was completed in July.

Upgrade the Council’s Leisure facilities

Works are about to commence on the refurbishment of the Mill Hall.  The
plans to upgrade Clements Hall are well advanced, with a start on site
anticipated by next spring.

Preparation of a Community Strategy

A Local Strategic Partnership Steering Committee has now been established
and work on the Community Strategy is underway.

Progression of new leisure facilities on the former Park School site

Members considered the provision of a new Sports Facility at the former Park
School at the meeting of Community Overview & Scrutiny Committee on 14th

November.

Programme of sheltered housing upgrades

The tender on the refurbishment of the Lavers has now been let as the first of
the sheltered housing upgrade schemes.  Work on site will commence in
earnest early in the new year.

Frail elderly study
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The work on the study is now well underway, with the conclusions available
early in the new year.

Housing condition survey

The work on the housing condition survey is behind programme as a result of
the consultants finding it extremely difficult to gain access to a sufficiently
large sample of the District’s private housing stock.  Further letters have now
gone out to residents in an attempt to try and overcome this problem.

Citizenship awards

These have now been launched and will be presented in March 2003.

Lottery bid for the windmill at Rayleigh

The Commission are still processing the Council’s bid submission and
following a site visit by an unaccompanied specialist adviser, have requested
further information from the Council prior to the bid being formally considered.

Heritage/design awards

These were presented at the Council’s Heritage Open Day in September.

Development at Mill Hall at Rayleigh as a community resource

See the comments above in relation to the refurbishment of the Mill Hall.
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APPENDIX 2

OUR PLANS OVER THE NEXT 3 YEARS – PROGRESS

Achieve a balanced budget

See Appendix 1.

Continue with Best Value Reviews of our services to achieve
improvements and meet customer needs

This will now need to be examined in the light of the work required as part of
the District’s Comprehensive Performance Assessment process.

Undertake a corporate performance assessment of the Council and
implement actions required

The main body of work around this is now scheduled for late 2003/early 2004
for inspection and assessment, which will then result in the production of an
action plan.

Progress towards our E-Government Strategy

The Council’s IEG Strategy for 2003/2004 has just been submitted to Central
Government.  Subject to its success, the Council should secure a further
£200,000 from Central Government to enable it to progress its e-government
initiative.

Public Service Agreement

A number of targets have now been agreed with Essex County Council and
Central Government under this initiative.  Subject to meeting these targets
over a 3 year period, the Council may receive additional funding in 2005/2006
up to £160,000.

Decide the most appropriate locations and configurations for the offices
of the District Council

Initial investigation work is now underway.  Key decisions will need to be
taken in 2003/2004.

Race Equality Standard

The Council published its Race Equality Standard in June.
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Produce a new Crime & Disorder Reduction Strategy by March 2005

Work will start in earnest on this from spring 2004.

Review our recycling initiative to meet the Government target of 18% by
2005/06

On the basis of the current kerbside recycling initiative, the Council is
achieving around 10%.  A further expansion will be required by 2004/2005 to
meet the target of 18% in 2005/2006.

Fully implement the Cherry Orchard Jubilee Country Park Management
Plan

Ongoing.  Work is now well underway.

Working with Thames Gateway South Essex

The Council is a full partner of Thames Gateway South Essex and is involved
at Board level.  Work on a Strategic Framework document is now underway.

Build a new sports facility on the former Park School site by March 2005

Potential design options for this have already been considered by Community
Overview & Scrutiny Committee on 14th November, 2002.  (Min. 558/02)

Complete the refurbishment of the Council’s sheltered housing schemes

Work on the Lavers is about to commence.  Further schemes will follow.

Complete our access programmes to improve the access for disabled
people to Council offices

Design feasibility work on the options available is currently underway.

Lead in the development of a Community Strategy for the District by
March 2004

Local Strategic Partnership of key players now operational and the format and
content of the Community Strategy considered.

Decide on the future of the Windmill at Rayleigh, in light of the lottery
bid application

Still awaiting the results of the Lottery bid submission.
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APPENDIX 3

PROGRESS ON THIS YEAR’S BEST VALUE REVIEWS

The main reviews this year are focussing on:-

Financial Management – Members have already considered some of the
initial conclusions arising out of this review.  A further report will be made in
January 2003.

Public Regulation, Inspection and Protection – this review, which includes
enforcement, is currently still at the information assembly and assessment
stage.  An interim report will be submitted to Members in January 2003, with a
final report, together with an action plan, now scheduled for March 2003.

Other reviews being completed this year include:-

Emergency Planning  - the key conclusions and suggested actions are now
being drafted for consideration by Committee in February 2003.

Community Safety – this review follows on from that carried out county-wide.
Following Member consideration of the issues to be included in July, the
report outlining the main findings and suggested actions was now scheduled
for consideration by Committee in March 2003.
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APPENDIX 4

PROGRESS ON THIS YEAR’S PERFORMANCE
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