
Appendix 1 

Our Management Structure 

CHIEF EXECUTIVE & HEAD OF 
PAID SERVICECORPORATE POLICY UNIT 

Corporate policy/strategy 
Community safety 
Civic and ceremonial 
Emergency planning 
Economic development and 
promotion 

Local Agenda 21 
Public relations 
Community planning 
Organisational safety 

AUDIT & PROCESS REVIEW UNIT 

Internal Audit 
Best Value 
Process review 
Performance measurement 

CORPORATE DIRECTOR 
FINANCE & EXTERNAL 

SERVICES 

CORPORATE DIRECTOR 
LAW, PLANNING & 

FINANCIAL SERVICES 

Financial management 
Treasury management 
Mortgages & insurances 

REVENUE & 
HOUSING 

MANAGEMENT 

Housing benefit 
Council tax 
Business rates 
Car parks 
Cashiers 
Hackney carriage 
licensing 

Benefit fraud 

arrears 
Estate management 
Housing register 
Lettings 
Tenancy 
management 
Sheltered housing 
management 

HOUSING, 
HEALTH & 

COMMUNITY 
CARE 

Environmental 
Health 
Environmental 
protection 
Strategic housing 
Licensing 
Homelessness/ 
housing advice 

services 
Housing grants 

CONTRACTED 
SERVICES 

Architectural & 
engineering 
services 
Leisure 
Grounds 
maintenance 
Street cleansing 
Refuse 
Waste strategy & 
recycling 
Woodlands/open 
spaces 
Arts 
Youth provision 
Tourism 
Tree preservation 
orders 

maintenance 
projects 

PLANNING 
SERVICES 

Town planning 
Forward 
planning 
Development 
control 
Building 
control 
Enforcement 
Listed building 
grants 
Special 
projects 
Transport 
policy 

ADMINISTRATIVE 

SERVICES 

Committee services 
IT 

centre 
Central purchasing 
Central services 
Elections 
Facilities management 
Civic Suite bookings 
Lotteries & 
street/house 
collections 
Miscellaneous 
registers 

LEGAL 
SERVICES 

Litigation 
Conveyancing 
Contracts 
Land Charges 
Terrier 
Orders/laws 

enforcement 
Land management 
Cemeteries 
Legal support 
services 

PERSONNEL 
SERVICES 

Recruitment 
Training & development 
Employee relations 

ADMINISTRATION 

Dial-a-ride 

Collection of rents & 
Liaison health/social 

Building 

& MEMBER 

Rayleigh information 

Planning & 


