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6.1 

ECONOMIC GROWTH STRATEGY 2022-2025 

1 PURPOSE OF REPORT 

1.1 The Council’s Business Plan 2020-23 was adopted in February 2020 and 
outlined the Council’s key priorities and objectives. A key theme is to develop 
a thriving economy. This report sets out an Economic Growth Strategy 2022-
2025, which will complement and help to deliver the priorities of the Business 
Plan. 

2 INTRODUCTION 

2.1 The Council’s Business Plan 2020-2023 was adopted in February 2020 and 
defines the Council’s priorities for the next three years. Critical to the delivery 
of this strategy is a set of supporting strategies that assist with delivery of 
these priorities. 

2.2 The Council’s Business Plan 2020-2023 is subject to an annual review with 
the last review (2021-22) completed in March 2022. 

2.3 The Council’s previous Economic Growth Strategy was prepared in 2017 and 
has become out of date. There is therefore a need to publish a new Economic 
Growth Strategy that better reflects the opportunities and challenges that 
presently exist and better deliver upon the priorities and objectives of the 
Council over the next three years. A draft of this new Economic Growth 
Strategy is set out in the Appendix to this report. 

3 ECONOMIC GROWTH STRATEGY 

3.1 The new Economic Growth Strategy focuses on delivering three key threads 
of the ‘thriving economy, skills and employment opportunities’ theme of the 
Business Plan. These three threads are:- 

a)  To grow the economy by supporting local businesses to expand, adapt 
and innovate; 

b)  To enable investment by attracting new businesses to the District and 
raising our economic profile, and; 

c)  To support entrepreneurship by improving skills and creating new 
economic opportunities for our residents. 

3.2 Under each theme, a set of priorities and objectives has been identified that 
will enable the effective delivery of the new strategy. 

3.3 The new strategy has been designed to be a concise document which can be 
used to underpin specific action plans or be adapted to future changes in the 
economy, such as those arising from changes in national and international 
policy and financial circumstances. Objectives will be supported by a work 
programme providing more detail and establishing defined targets. 
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6.2 

3.4 Over the pandemic, the resource of the Economic Development team was 
reprioritised towards providing critical business support and grant delivery. 
However, moving beyond the pandemic there is a need for a new strategy to 
establish a focused and deliverable set of priorities and objectives that reflect 
the Council’s current ambitions and the areas of greatest opportunity and 
challenge in the local economy. 

3.5 The recommended set of priorities and objectives takes into account the 
short-term need to continue to support the local economy to recover from the 
impacts of COVID-19 as well as the longer-term aspirations of growing the 
economy and enabling inward investment. The priorities and objectives are 
not intended to be exhaustive but may be used to prioritise areas of greatest 
involvement. 

3.6 The Economic Development team will have operational responsibility for 
delivering the new strategy; however, it is intended to be a ‘whole Council’ 
document and reflect and help to set the objectives and priorities of all teams 
within the Council who have a role in growing the economy and supporting 
local businesses. 

3.7 Whilst the overall priorities of the new strategy are not expected to change 
within its lifetime, it is proposed that the objectives will be subject to an annual 
progress review, with any completed objectives removed and any new 
objectives added in. 

4 RISK IMPLICATIONS 

4.1 By approving a new Economic Growth Strategy, the Council can ensure that 
its priorities and objectives with respect to economic growth are focused on 
those areas and projects that have the greatest potential to support the 
economic growth and prosperity of the District, reflective of both resource and 
aspiration. By setting and publishing this new strategy, the Council is likely to 
see lower risks than those associated with determining economic priorities 
and objectives on a more ad hoc basis, outside of a published strategy, which 
may have led to greater duplication or a more disconnected programme of 
work. 

5 RESOURCE IMPLICATIONS  

5.1 The new strategy has been drawn up within existing resources; however, the 
cost associated with any specific initiatives proposed within the strategy will 
need to be budgeted for appropriately. The Council holds an Economic 
Development Reserve for this purpose, which at the end of 2021/22 had a 
balance of c.£63,000; it is anticipated that around £30,000 of this will be 
drawn down in 2022/23 as follows:- 

• £10,000 to improve place promotion materials and branding; 

• £10,000 to hold business networking and other events; 
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6.3 

• £5,000 to invest in skills/training initiatives, including the school’s career 
programme; 

• £5,000 contingency to address projects that emerge during the year. 
 

5.2 The level of the reserve will be monitored at the end of each financial year to 
ensure it remains appropriate to deliver the strategy’s objectives. 

6 LEGAL IMPLICATIONS 

6.1 None arising out of this report, but consideration needs to be given to any 
public consultation when required. 

7 EQUALITY AND DIVERSITY IMPLICATIONS 

7.1 An Equality Impact Assessment has been completed and found there to be no 
impacts (either positive or negative) on protected groups as defined under the 
Equality Act 2010. 

8 RECOMMENDATION 

8.1 It is proposed that the Committee RECOMMENDS TO THE EXECUTIVE    

(1) That he draft Economic Development Strategy be approved, as set out 
in the Appendix. 

(2) That delegated authority be given to the Assistant Director, Place & 
Environment, in consultation with the Portfolio Holder, Climate & 
Economy, to make any necessary minor amendments to the draft 
Economic Development Strategy in advance of publication.  

 

 

Marcus Hotten 

Assistant Director, Place & Environment 
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6.4 

Background Papers:-  
 
None.  
 

For further information please contact Marcus Hotten on:- 

Phone: 01702 318117  
Email: Marcus.hotten@rochford.gov.uk  

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
If you would like this report in large print, Braille or another 
language please contact 01702 318111. 
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