ENVIRONMENT OVERVIEW & SCRUTINY COMMITTEE Item 11
— 20 July 2004

BEST VALUE REVIEW ACTION PLAN — PUBLIC
REGULATION, INSPECTION AND PROTECTION
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SUMMARY

To update Members on progress to date with implementation of this action
plan.

REVIEW ACTION PLAN

The final report of the Best Value Review of Public Regulation, Inspection and
Protection, which was considered at the Environment Overview & Scrutiny
Committee meeting on 3 December 2003 included a draft action plan. This
has been updated to reflect the decisions taken at that meeting and
subsequently through the budget process, and progress with implementation
over the last six months.

The updated action plan is appended to this report. It is intended that further
updates will be brought to this Committee at approximately six monthly
intervals.

RESOURCE IMPLICATIONS

These were evaluated when the report and action plan were considered and,
subsequently, through the budget process where necessary.

RISK IMPLICATIONS
Strategic Risk

The action plan contains a number of cross-cutting changes which affect the
way the Council operates.

Operational Risk

Many of the actions involve changes to existing operational arrangements and
practices, so careful planning and implementation is important.

RECOMMENDATION
It is proposed that the Committee RESOLVES

To note the progress to date on the agreed action plan.
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Graham Woolhouse

Head of Housing, Health & Community Care

Background Papers:

None

For further information please contact Graham Woolhouse on:-

Tel:- 01702 318044
E-Mail:- graham.woolhouse@rochford.gov.uk
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