CORPORATE OBJECTIVE — TO PROVIDE QUALITY SERVICES COST EFFECTIVELY

APPENDIX B

Secondary | Targels “Standards | implementation Lead Officer Specific Budget " Timeltame Statutory & Discretionary Services
Objective Division Provisior Made _
Yes Ne MFA Starting Dales | Mand- | Supp. Legal | Discret-
unless spec/d | atory Mandatory { Oblig. | fonary
To provide Oneportof | Accessfor | Prepare an actien plan | Properly o Mid 2000 v
customer contact all to address the Maintenance & from
responsive imphcations of Access | Highway 2002/
semvices as for the Disables Services/Bufiding | 2003
accessible Control
as possible .
Review of reception Admin. & Member v Eariy 2000 v
areas Services
Review service Corporate Folicy v Late 2000 v
provision to outlying & Initiatives
areas of the District Division
Development Team Planning v Ongoing 4
approach where Setvices/Housing
appropnate Health & Comm.
Care
Review Housing Housmng Health & v Late 2000 -/
Advice Service Comm. Care
Better Seamiess | Review formal Admin & Member v | Mid 2000 v
warking seqvice partnership Services
batween the amengements bebween
tiers and with tiers
other partner
omganisations




Review of Service All Divisions Ongoing
Level agreements with
partner organisations
Review mambership of | Admin. & Member | Ongoing
oulzide organisations Services
and working
arangemenis
Review operations and § Al Divisions Qngalng
relationships with
voluntary sectors
Continual review and L.egal Services Ongaing
devolvenent of assels
from the District to
parishes
Rewview working Housing Health & Mid 2000
arrangements with Comnw. Care
Repgistered Social
Landiords
Low level of | Review coliection and | Audit & Process Ongoing
complainis dissamimation of Review Unit
irformation
Devalop Corporate consulation | Hesd of Corperate Summer 2000
tevel of skategy in place Policy & Initiafives
customer
IBSpOnse
High leve! of | Fewer Review monitoring Audit & Process Ongoing
customer Ombudsman | systems in place Raview Unit
satisfaction | Investiga-
tions




To mambain
a recognised
Best Value
performance

Production
of literalure
and
publications
understand-
able to all

Conlinued
devaiopment
af newr
technology
{o aid comm-
unications

5 year
performance
review cycle
of all
services

Best Value
Armual
performance
plans

Positive
cusfomer

responses (o
services

Jargon free
erature

High leva] of
uncier-
standing

Web site
eslablished

Agrecd
pragramme
in place

Plan in piace

Further development
of amrangements for
customer commenls to
be abigined

Review processes o
ensure reaching all
members of the
community

Internet stralegy in
place

Select appropriate
service on ysarly
bases

Undertake
fundamental service
review

Publish findings for
consuftation

Consider and
implement.conciusions

Prepare annual
performance plan

All Rivisions

All Divisions

Admin. &
Members Services

Audit & Process
Review Unii/
relevant division

Audit & Process
Review Unit/
ralevant division

Relevant division

Relevant diviszan

Auct & Process
Raview Unitf
Chief
ExecutivelCMB

Partly

Parly

Partiy

Partly

Cngotng

Qngoing

Early 2000

November
1999

Fror Spring
20040 then

ongamng

Spnng 2000
then annually

L o




To develop
the Council’s
response to
the
modemising
agenda as
outiined in
the Local
Govemment
Bil

To mainiain
high
standards of
probity m alt
of the
Council's
activiles

Decision
making
structure
which is
transparent,
clearly
atiributable
and
accountable
to the public

To create an
environment
for effective
Membar
working
within the
Couneil and
communily

Anli fraud
palicy

Whistle
blowing
policy

Operation of
a decision
making
framework
which is
easily
undersiond
and ‘usar
friendly’

Wider public
recognifion
of Member
wle

Best use of
time for
canslituency
and
committee
working

Culture of
F{c) (]
tolerance to
fraud and
corruption

Climate in
which
pecple are
confidant
they can
raise issues
without the
fear of
recrimination

Review the
implizations ofthe
Local Government Bill
as it affects Rochlord

Prepare options for the

Council 1o consider

Development and
implementation of
Member fraining
programme

Raviewr and updating
of policy

Review and updating
of policy

Chief Exacitive!
Admin. & Membar
Sarvices

CEXMead of
Member & Admin
Services

Audit & Process
Review Unit

Audit & Process
Review Unit

Ongoing

Ongoing

Wid 2001

Mid 2001

bt
once Bill
passad
manda-

tary

-harassment




Prosecution | Prosecutions | Review and updaling | Audit & process Mid 200
policy QCCUF in of pollcy Review Unit
accordance
with policy
Codes of Officers and | Review and updating Admin & Member Mid 2001
Conduct for | Members of eodes Services
officersand | abide by
Members Code of
Conduct and
all of thelr
actions are
fransparent
and open to
scrutiny
Registerof | Officers and | Officers and Members | Adriin. & Member Ongeing
Interests for | Members perscnally respapsible | Services
offticers and | declaration | for updating register
Members of inferest
are fully up
fo dale
The To Stable Personal Development | Head of Member By summer
develgpment | encourage worlforse Plans for 2l staff & Admin Services/ 2000
of Human the growth of All divisions
Resources 2 trained,
within the mofivated Wali trained |} Training programmes | Head of Meraber By summer
Authority and workforce in place & Admin Services/ 2001
respensive All divisions
warkforce
Low Job evalualion system | CD{LPA} By sumimer
absenleeism | in place 2000
Efficient and | Review worldng All Sarvice Ongoing
effective arrangemsants of Divisions
working oulside staff to ensure
arvange- gffeclive and efficient
ments Wworking
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To develop
the
Comporate
image of the
Councit

Clear arnd
posilive
identty for
the Councit

Safe ard
health work
force

Physical
assels
effectively
badged and
ideniifiecd

All services
effectively
badged and
Idenfified

Consistent
published
material

Prepare, Implement
and keep under review
appropriate policies 1o
enhance the health,
safety and welfare of
staff

Programme of
improved signage in
place

Review of livery
camed out and
programme of action
developed

Review of wiitten and
compuier generated
informnation/
documentation

inciude cbjectives
within main service
conlract renewsls

Head of Member
& Admin Services

Head of Lelsure &
Client Services

Heextt of Admin &
Member Servicas

Head of Admin &
Mamber Servicas

Heaad of Leisure &
Client Services

Ongoing

Ongoing

Ongoing

Ongoing

Agril 2001




CORPORATE OBJECTIVE — SAFER AND CARING COMMUNITIES

Sgcondary | Targets Standards Implementation Lead Officer! Specific Budget Timeframe Statutory & Discrefionary Services
Okjective Division Provision Made
Yes No NA Siarting Dales | Mand- | Supp. Legal | Discrel-
unless spec/d | alory Mandatory | Oblig. [ ionary

To determine | Crima & Recogniion | 3 year action plan Head of Comporate | « Ongoing v
and maintain | disorder of Crime & evolving out of Folicy & initialives
e sirategy for | Reducfion Disorder Sirategy
dealing with | Strategy implications
Ciims & in all Councl
Disorder achivilies

Measurable

improvement

ncrime &

disorder

statistics
Ta establish | Strengthen Focussed Service Level Relevant Divisions | Cngoing v
parinership existing and | involvement § Agreements and joint
arranga- developing with partners | working programmes
mends with new to add value § to muttal benefit
appropriate parmerships { 1o
bodies and Rochford's
organisa- contrbution
fions to
encourage
cammunity

| support




Ta raise
individual and
cammunity
awareness of
ther
respeclive
roles ang
responsib-
flittes n
achieving a
safer and
caying
community

To ldentify
and
understand
the rola of
voluntary
ofganisa-
tians

To suppon
the role of
valuntary
organisa-
fions whare
thelr
effactive-
ness
coincides
with the
Councils

Acknowledg
e-ment by
individual
and
commusnities
of their rales
and
responsib-
ilities

Increased
participation
in local
elections/
demogratic
process

[l L L]

) Active and
) thriving

) voluntary

) seclor

Naget Sl bt Mt tl Vgl a8 Byom Vo

Measurabla
improvement
in individual
and
community
pasiicipation/
response o
commumnity
Issues

Effective
sommniunic-
alion
mechanisms
inplace to
raise
awarensss
of

' democratic

1SSUBS

Support for voluntary
groups

S Sl By

} Member and officer
} mvolvement with

} organisziions and

} groups

S S S Tt

) Estabiish cormmunity
) Focus Groups and

) appropriata
) consullation for 3

Relevant
Divisionss
Financial Services

Relevant Divisions

Relevant Divisions

s
Varies from project to
project
v

Ongaing

Qngoing




To maintain
the ability 1o
responi to an
emergesncy
situation

Ta ensure
housing
provision
appropriale fo
the needs of
the
community

A cost
efficient and
effective
Emergancy
Flan

To ensure
an
appropriate
mix af
housing in
terms of
number,
sze,
candition,
location,
tenure and
affordabllity

To maximise
investment
in housing n
fhe District

A lrled and
tested
response o

any
unforeseen -

emergency
sifuation

Bustainable
sommunities

Housing
needs met

Increased
funding

Participation in

emergency planning
exercises

Develop awareness
wilhin Autharity and
with pariner
organisations in terms
of respective mles and
responsibiities

Encourage
parficipation of al
interested parties in
formulating housing
slrategy

Detammine appropriate
poiicies arising from
Hausing Needs Survey

Work with cther
onganisafions and
agencies o mest
housing nead

Develop appropriate
palicies in the Disinict
Local Plan iq help
ensure gn mcreased
supply of affordeble
housing

Encourege the biest
use of all houses in the
Distrct, including
emptly properlies

Head of Legal
Services

Head of Legal
Services

Head of Legal
Services!Head of
Housing, Health &
Comm Carg

Head of Housling
Health & Comm
Care

Head of Housing
Health & Comm
Care

Head of Corporate
Policy & tnitiatives

Head of Housing
Haalth & Comm
Care/Head of
Revenue &
Housing
fManagement

Ongoing

Qngeing

Ongoing

Ongomg

Ongoing

Plan in place
|late 2001/
Sarly 2002

Early 2000

L LI LT,




Review Housing Head of Housing Late 2000
Strategy and the Health & Cormm
Housing Investment CarefHead of
Programme Financial Sesvices
Develop policies which | Head of Houslng Ongoing
help reduce levels of Hezaith & Comm
unfimess and disrepafr | Care
in private sector
housing
Further develop Head of Housing Ongoing
programmes o Health & Comm
imprave energy Care
efficiency and comply
with the Fome Energy
Efficlency Act
requirements
High Review management | Head of Revenue Late 2000
standards of | of loeal authotily siock | & Housing
housing Managemant
rmanage- .
ment and Provide planned and Head of Revenue Ongoing
mamtenance | responsive & Housmn
malntenance services | Management
for lacai authorily slock
Work with the Housing | Head of Housing Ongoing
Carporation X0 ensure | Health & Commt
all Registered Socal Care
Landlords active in the
District peform e 2
high standard
Encourage propet Read of Housling Ongoing
mzintenance of pvate | Health & Camm
sector dwellings Core
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Encourage high Head of Housing Cngoing
standards of Health & Cormm
management in the Care
private and rented
seclor
To mmimise | Effective Review aof housing Head of Housing Lata 2000
homeless- advice advice sarvices Health & Comm
ness inthe sernvices Care
District by available to
the provision | prevent
oF advica homeless- -
and services | ness
Effictent det- | Review of homeless- | Head of Housing iWhid 2000
ermination of | ness services Health & Comim
home- Care
{essness
applications
and lass
usage of bed
and
breakfast
accommaod-
ation
To help To ensure To work with pasner Head of Housing Ongoing
ensure there | residents are | organisafions and Health & Commn
are able to live agencies in all sectors: | Care/Head of
appropriate | inths house | o help meet housing Revenue &
support of their and support needs Housing
services to chaics arising from care in the | Management
thosa who coramunity pelicies
need them
To provide
sarvices fo To ensure High levels | Provision of advice Read of Housing Ongoing
protect Fublic | compiiance | of and impleraent Health & Comm
Health and with compliance | programmed action Care
Safety stafutory with
require- statutory
ments requins-
ments .

11




‘Ta promots
awareness
of public
health and
safely ssues
in the
community

Appropriate
licensing
and
regisiration

A commiunity
aducaled
and aware of
public health
and safety
issues

Effective response to
complaints, enguiries
and applicafions

Appropriate publicity
campaigns

Head of Housing
Health & Comm
Care

Head of Housing
Haalth & Coram
Care

Ongong

Ongoing




CORPORATE OBJECTIVE — TO PROMOTE A GREEN AND SUSTAINABLE ENVIRONMENT

Secondary | Targels Standards Implemantation Lead QOfficer/ Specific Budget Timeframa Statutory & Discreticnary Sarvices
Objective Division Provision Mzde -
Yeos No N/A Mand- | Supp. Leg=l Ciscret-
alory Mandafery | Oblig. | ionary
To develop A strategic Local Produce Locat Agenda | Head of Corporate v Approved by
.{ and framework in | Agenda 21 21 Strategy Policy & Initiatives auturmn 2000 v
implement place for the | Slrategy in
Sustainability | Authority place
Stralegy for
the Authority | Reductionin | County Produce District Waste | Head of Housing v Late 1999 - v
the amount | Wesle Local | Strategy and introduce | Health & Comm Early 2001
of waste and | Plan and pilot waste schame Care/Head of
increased Contract Corporate Policy
levels of Stralegy to & Inltiatives
recyciing reflect
District
Wasie
Strategy
Form appropriate Head of Housing v Late 1999 — v
parnership Health & Comm Early 2001
amrangemenis CarefHead of
' Corporate Policy
& Initiatives
Produce and Headof Housing | v Late 1999~ v
implement pricritised Health & Comm Early 2001
action plan CarefHead of
Corporata Policy
& Iniliatives

13




Areduction | High levels Undentake trial Head of Housing Ongoing
in the ] of schemes 2lmed at Health & Comm
amount of compliance | reducing wasts and Care
environ-~ wilh increasing levels; of
mental statulory recycling
pollution standards
and local inspection and Head of Housing Ongoing
indicators monfloring Health & Comm
pgramemes Care
Effective respense ko Ongoing
enquiries and
applications
Relender contracts on | Head of Leisure & New contracts
vefuse and street Clignt Services Spring 2001
cleansing with
appropnate
specificalions
Appropriate Hcensing Head of Housing Ongeing
and registrafion Health & Comm
Care
identify and monitar Head of Corporate Ongoing
appropiiate local Policy & Initiatives
sustainability indieators
Progress review of Alr | Head of Housing Ongoing
Quality in the Dislrici Health & Comm
and develop aclion Cara
plans for subsequert
vears if required
Compiletion of Stage 2 | Head of Housing Spring 200D
of Air Qualliy Review xaﬂh & Comm
re

14




More
sustainabie
jand use
policles
across the
District

Operation of
the Council's
business in
accordance
with Environ-
mental
Stewardship
prnciples

A commusnity
educated
and aware of
sustainability
issues

Update
District Local
Plan m place
mcorporaiing
sustainability
principles

Transport
Strategy for
the District
reflecting
susiainability
principles

All services
{0 minimisa

] waste and

poliution as
faras
praclicable

Develop, in
conjunction with the
Alrport operator, a
framework for limiting
noise from Southend

Airport

Effective publicity
campagn

Prapare replacemeant
Local Plan

Prepare Lozl
Transport Strategy
working in parinership
with the Highway
Authority

Revlew the provision
of community transpaort
within the Disfrict

Produce green
commuter plan

Complete mternal
waste audit and
formulate reduction

plan

Produce appropriste
purchasing policy for

supplies and services

Head of Hausing
Health & Comm
Care

Head of Corporate
Palicy & Initiatives

Head of Corporate
Policy & Iniliatives

Head of Corporate
Paolicy & Inltiatives

Head of Revenue
& Housing
Managamenl

Head of Corporete
Palicy & inftiatives

Head of Corporate
Policy & Wnltiatives

Head of Corparate
Policy & Initialives

Mid 2001

Ongoing

Flan in place

200+ early
2002

Flan in place
lale
200V/early
2002

Early 2000

Mid 2002
Mid 2000

Mid 2000

15




Raise Initiatives Development of the Head of Housing Cngoing
awareness targeted at Council's Home Health & Comm
of Energy securing a Enengy Efficiency Care
Efficiency reduction in | Strategy .
within all the amount
sections of of anemy
the consumed
community
Encourage § Growth in Implement pllot praject | Head of Corporate Ongoing
the local awareriess to prormote “Green Polkcy & Inifiatives
business amongst the | Business” .
community | business
to operata in | community
accordance | with
wilh increased
sustainability | take up of
principies specific
Inttiatives
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CORPORATE OBJECTIVE ~ A THRIVING LOCAL ECONOMY

Secondary | Targets Standards implernentation Lead Officerf Specific Budget Timeframe Statutory & Discretionary Servicos
Objective Division Pruvision Made
Yes No NA Stacting dates | Mand- | Supp. Legai Discret-
unless spec/d | atory Mandatory | Oblig. | ionary

Ta improve
the physicel | Improved Effactive Form parnershup Haad of Corporale v Ongoing v
infrastructure | transport partnerskip | groups Poiicy & Iniliatives
of the District | links approach o

gst the influence transport Head of Corporate v Ongoing v

problems of | strategy Policy & initratives

south east

Essex

peninsular

on the

Couniyf

National

agenda

Carparks - | Annual review of car Head of Revenue | v

balance parking and changing | & Housing Yearly 4

belween policy Management

revenue

production

and affect on

local

economy
To ensure ldentify County Establishmant of Head of Corporate v Mid 2000
adequate sufficient Struciure effective land use/ Palicy & initiatives v
supply of land forthe | Planreflects | Properly database
development | development | the
land for of economic | objectives of | Regular review of land | Head of Corparate v Qngong
employment | activity the Authority { with patential for Folicy & Injtiatives v
pLSPOSEes commercigl activity

7




Appropriate | Devalop- Produce as Head of Cotporate A appropnate
and balance | ment briefs appropriate from the Paolicy & Iniliatives
planning for major Loeal Plan and work
processon | siles with developers to
econamic secure development
activity .
Fast tracking | Continue with current | Head of Planning
of policy and review Servicas Orngoing
employment | effectiveness
planning
apphcations
To maximise | Local Inclusion of | Review contractors list | Head of Leisure & Mid 2000
the purchasing local firmns Cllant Services
congibution | where on
that the possible conkaclors
Authority list
makes fo the
local Local All posts Idantify apprapriate Head of Admin & Ongoing
etonomy recruitrnent | adveriised advertising medlums Member Servicas
locally with
encourage-
ment for
[acal
appoint-
ments
Strategic Known Review policy Head of Revenue Mid 2001
use of criteria for documents & Housing
Nationa! reliaf Management
Non-
Comestic
Raiing relief

8




To contribute | Matching of | Effeclive Partmersiup working Head of Carporate Lats 2000
fo the employers’ traking and | with establishad Policy & initiafives
establish- neads to advice training organisations
ment of employess’ | programmes | {o promote new
affective skills in place training programmes In
employmant the District
fraining and
advice
programmes
m the District
Balance Fair, Develop partnership Head of Housing Mid 2000
between transparent, | approach between Health & Coram
control and consistent commerce and the Care
encourage and Authority
ment n local | praporiion-
licensing ate Consider adoption of Head of Housing Mid 2000
and approach to | Govemment Health & Comm
registralion | Heensing enforcernent concordat | Care
and
enforcement
Implement Positive Prioritise strategy and | Head of Corporate COngoing
recommend- | feedback assign budgets. Policy & Inillafives
ations within | from Crime Underiake survaeys
Crime & & disorder
Disorder surveys
Stralagy that
improve
economic
ackivity
To facliitate { Targeted Tovm and Maintain programme Head of Corporate Ongoing
and consider | Investment | shopping for town and shopping | Pollcy &
direct invast- { programme | cenfres that | centre enhancement InitlativesiHead of
ment to Eencaursge and consider the Leisure & Cllent
encourage retall, social | contribution public Sarvices
economic and assets can make to
actvity commercial | infrastruciure provision
activily

18




Mid 2000

Secure Iraproved Clear Evaluate Head of Corporete
linkages with | communica- } inforrafion prganisations, select Policy & Initlatives
appropriate | tion links on reflocation | pariners and test
arganisatio- | with and growth | Information
nsto appropriate | within
ancourage groups Rochford
the local
economy to Positive | Review and update Head of Corporate Mid 2001
develop promafion of | information Policy & Initiatives

the District

asaplace ts

iive and

 work




CORPOATE OBJECTIVE ~ TO IMPROVE THE QUALITY OF LIFE FOR RESIDENTS

Secondary | Targets Standards | Implemantation Lead Officer/ Specific Budget Timeframe Statutory & Discretionary Services
Objective - Division Provision ade A
Yes Na N/A Slarting dates | Mznd- | Supp. Legal | Discrel-
unless specid | atory Mandatory | Oblig. | ianary
To Leisure The nght Review of the axisting | Head of Client & v Spring 2000 v
encourage provisicn facliity Inthe | leisure contract and Leisure Services
our residents | approprfale | right piacel preparation of the new
Ioadoptan | o needs and contract v
active and aspirations
healthy cfiocal
lifestyle comimunity
Review play provision | Head of Client & v Ongoing v
in the District Lelsure Services
Implementing the Head of Client & v Completion - v
propasals now agreed | Leisure Services Spring through
associated with the Ml o Winter 2000
Hall site of varipus
prajects
Develop sirategy for Head of Cliant & v | Late 2000 v
use of woodlands for Leesure Services
formal and informal
use
Retertder the grounds | Head of Client & v Documentation v
maintenance contract | Lesure Services out by Mid
2000
Review the use of Park | GEX/Head of v Ongoing v
School as a dual Client & Leisure
facility given the Services
closure of the achool .

241




Ensure a
balanze
between
formal,
irformal,
passive and
active
recraalion

Educate and
increase the
level of
awareess
of resldents
to the health
benefits of
an active
lifestyle

Continua 1o
work in
parinership
on feysure
and health
related
filness

"Somathing
for everyone’

Residents
throlghout
the Disinet
aweare of
health
related
filness
lesues

Develop-
ment of clear
roles’
Respansibil-
ithes
hetween
partner
organisat-
ions

) Review use of public
)open spaces

)

) Review piaying pitch
; sirategy

} Develop an effeciive

) communications
) straiegy to publicise
) provisions

Develop programmes
around health reiaied
filness issues

investigate locality
bazsed health initiatives

" and establish epecific

projects whers
apprapnate

Further deveiop GP
refeiral scheme

Continue to develop
and implement
effective sports
development
programmes

Head of Cliant &
Leisure Services

Head of Client &
Leisure Services

Head of Client &
Lelsura Services

Head of Client &
Leisure Services

Head of Housing
Health & Comm

Head of Client &

Laisure Sarvices

Head of Client &
Leisure Szrvices

Some funding available
for specific projects

Ongolng

Ongoing

Ongoing

Ongoing

Ongoing

Ongoaing

Annually




Through Adequate Increased Seek to influence the Head of Housing Ongoing
partnership | health access fo funding decisions of Health & Comm
working, to sgrvice GPs and the Rachford Primary | Care
ensure provision olher hesith | Care Group and Sauth
adequale avallableto | profession- | Essex Health Authority
tealth and all residents | also o address the cumrent
community shortage of GPs and
gare services MNHS dentists in the
{or Rochford District
residents
Appropriate | Health Participation in the Head of Housing Oagoing
agenda for Improve- formulation, revision Health & Comm
health ment and implementafior Care
improvement | Programme | whera appropriate, of
and the which the Health
reduction of | reflects Improvement
health Rachfond Programme and
inequafies District Locality Action
Council's Programme
priorities
To continue to CEX QOngoing
participate in the work
of the Drug Reference
Group
In partnership with Head of Housing Qngeing
clher agencies, to Health & Comm
develop and Care
implemnent an action
plan to reduce health
and spcial deprivation
in Rochford Roche
Ward and adjacent
areas

23




Adequaie Community | Parficipation in the Head of Housing Ongoing
comynunily Care Plan formulation, revision Health & Comm
care which and, wherg Care
provrsion for | reflects appropriata,
allresidents | Rochford implementation of a
requiring Distnel's Community Care Plan
assistance priorities for Rochford District
To easure Public Responsive | Effective response to Head of Housing Ongoing
environ- Heslth and sernvices compleinls, enquiies | Health & Comm
mental Environ- reflecting the | and applcations Care
quality menis) Distict .
safeguands controis in Council's
are place prinrifies
maintamned
throughout
the District
Local Plan Policles in Production of a new Head of Corporate Plan 'n place
confaining place in Disfrict Local Plan o Policles & kate 2001/early
quality of ffe | melalion to be undenaken Initiatives 2002
policies built farms,
Open space,
eic
Sensitive Removal of | Secure the future of Head of Leisure & Spring 2000
strategic development | Blatches Famm in Client Services/
sites to be threat from public awnarship. CD{LPA}
safequarded | such sites Country Park Business
Plan produced for
consuderafion by Essex
Counly Coungcll
Review polential sites | Head of Corporate Plan in place
via the Local Plan Poiicy & Initiatives I6te 200 1/early
Process 2002




CORFORATE OBJECTIVE — TO MAINTAIN AND ENHANCE LOCAL HERITAGE AND CULTURE

Secondary | Targets Standards Implementation Lead Officerf Specific Budget Timeframe Statutory & Discretionary Services
| Objective Division Provision Made S
Yes No NA Starting dates | Mand- | Supp. Legal | Discrat-
unless spec/d | gfory Mandatory | Cblig. | ronary
Ta protact Maintsin Fabric within | Review canservation Mead of Corparate v Complete by v
and enhance | conservation | conservation | area boundasies and Policy & Spring 2001 .
the built areas areas policies providing Initiatives/Head of
heritage of mainfained | protection and Planning Services
the District 1o high enhancemeant
standard

To pravert Comprehen- } Listed Review stralegy and Head of Corporate ¥ | Compiete by v
changes sive policy buiidings poficies for the Policy & Spring 2002
datrimental framework protected proteclion of listerd Initiatives/ Head of
o the for the from buildings Planning Services
appearance | protection of | detimental
and listed change Prepare detailed Head of Flanning o Complete by o+
characlerof | buildings guidance leaflels an Services end 2001
fisted repairchange to listed
buildings bulldings

Segure future of 35-39 | Head of Corporate | v Ongoing v

West Straet via use of | Palicy & inliiatives

Compulsory Purchase

Order powers if

necessary

25




—

To look for Maintaln Lozal fist Regularly review local | Head of Corporale Ongoing
opportunities | Tocal list’ of | pravides List and seak full Policy & Initiatives
{0 add to the | important conkrol fistings In appropriate
number of buildings mechanism | cases
listed to enable
buildings m Investigation
the Disirict of future
possible
liskings
To develop | Tourism Tourlsm Audit and review Head of Lelsure & Summer 2000
tha potential | Strategy for | sensitiveto | currenttowisminthe | Client Services
of the Distnet | the District | the District
for founsm characier of
- tha District
Produce a Tourism Head of Lelsure & Summer 2001
Sirategy Client Services
To develop Arts Strategy | A Protuce and bagin e | Mead of Client & From Spring
the provision | for the pragramme | implement an Arls Leisure Services 2000 onwarts
of the ‘Arts’ District of Arls Strategy
throughout eppropriate
the District to togai
needs and
aspiralions
To prolect Enhancad New designs | Development of an Head of Corporste Summer 2000
and enhance | quality -} coming ewards scheme aimed | Policy & Initialives
the quality of { design forward fo a | at promoting good
the bullt high design
&environment standard
| in the District
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