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INTRODUCTION

1. "Our Heritage — Our Future" is i?ochford's District Council's motto and effecfively
describes the Councll's mission. Set apart from its more urban neighbours to the
south, Rochford is an area that has retalned its ideniity, with green fields and salt
marshes, ancient woodlands and open riverbanks. With its main towns of
Rayleigh and Rochford and many smaller iown and village communities
including Hockley and Great Wakering. the modemn Rochford District Councll
takes its hertage seriously yet continually reviews iis plans for the future. Iis
interests are its residents, their well being and the environment they live in.

2. The Distict Councll plays a major part in the local economy and every day
| provides services to the residents of Rochford or encourages others o do so,

either through adopting an enabling role, or simply lobbying on behalf of the
community.

A CHANGING ENVIRONMENT

3. Local Government needs both to promote and respond to the changing
environment in which it finds ftself. it is important that whatever problems and
opportunities present themselves, the District Council continuas to aspire to
improving its service provision against a likely background of tight financlal
controls on public expenditure and growing public expectations.

4. This document is seen as an essential part of the toolkit the Authority will need
for the 218 Ceniury. It endeavours fo build on what has been produced in the
post and sets out a course for the future, faking into account the likely -
budgetary framework within which the Authority will need to operate.
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PURPOSE OF THE PLAN

5. The Comporate Plan Is the Council's business plan for the nexi three years. it
seeks fo maich the allocation of resources within the Counclil with agreed
priorities and provides the framework within which budgetary and service
decisions are mada. The Corporate Plan also provides the context for the
development of more detailed objectives and targets for the services provided

by the Counclil and the service and personal development plans associated
with this process.

4. The Corporate Plan is a living document and will be revlewed on an annual
basis in line with service provision, budget parameters and public asplrafions.
Progress towards meeting key bb]ecﬁves will be moniltored throughout the year
and progress widely publicised.

OUR KEY OBJECTIVES

7. The key objectives below are intended to form the framework for the Councit's
activities over the next three years.

The Council will:

Provide qualily, cost effective services

Work towards a safer and more caring community
Promote a green and susialnable environment
Encourage a thiiving local economy

improve the qualily of life for people in our District
Mqintc:in and enhqnce our local heritage and culture

L S o e

The following pages describe how the Council infendé o put these words into action.
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1. PROVIDE QUALITY, COST EFFECTIVE SERVICES:

The Council recognises that the services it provides are an integral part of
everyday life in the Dishiict. These services should meet the standards of
quality expected by users. They should be no more expensive than the
services provided by other Councils or the private secior.

The Council is already well known for delivering services economically. The
challenge is to ensure that the services delivered balance the often

competing demands of high standards, low costs, and the limited resources
available. |

We will: -

i Conlinue to seek improvement o our services, both in terms of quality
and cost by:

» Creating a continuous improvement culture and implementing a

comprehensive programme of service reviews over a perod in line
with “Best Value" legislation and practice

Qur standard

* Ensure that the District Council s ranked amongst the top 25% of
District Councils in all the services it provides.

B.  Seekto provide one polnt of contact for the majority of customer
requests (including services provided by our pariners, the Parish
Counclls and the County Council} by:

» Continuing the development of a "one stop” shop service at our
reception areas and community information points

» Completing a review of reception facilifies by mid 2000
corporale plan lale draft eesy verslon ssreﬂ




Our standard

Perception by residents of a seamless service, demonsirated

through customer surveys and increasingly lower levels of

complaint.

i. improve the way we communicafe with people through using plain

English and recognising the communicafion and access needs of all

s An ongoing review of all wiitten and computer generated

information, letters, forms, etc. and how these are accessed and
developing new mechanisms for reaching those with special needs
Continuing to traln front line staff in communication skills and
responding to those with special needs.

An ongoing review of Council owned buijldings and the
development of a programme of access improvements, within the
resources avaliable, fo ensure the requirements of the Disability
Discrimination Act are met.

Our standard

Mesting of quatity benchmarks for our literature, (particularly
ciaim forms and licences where they exist) and also the
perception of our customers gained through customer
surveys, low levels of complaint, etc.

An increase in the number of Councll owned buildings which meet
the Audit Commission's definition in terms of access.
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Iv.  Continve to look to new technology to aid communications with our
customers by:

» The establishment of the Councll’s own "web site" by the end of
2000

Our standard

» The creation of the "web sjite” within the timeframe set and the
developrment of communication through that site.

v.  Encourage the growth of a trained, motivated and responsive
workforce by:

= Al staff having a personal development plan in place by the
summer 2000, fogether with an agreed programme of fraining and
development tailored to the resources available.

Our standard
= Rekdiining a skilled workforce.

vl. Develop the Councll's response to Ceniral Government’s intenfions to
change the commiitee structure as oullined in the Local Government
Bill and ensure that any new or revised shructure is transparent, clearly
aftributable and accountable fo the public by:

» Reviewing the implications of the Local Government Bill as i would
affect this Council and preparing options for the Council to consider
by summer 2000.
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Our standard

*»  Operation of a deciston making framework Which is easily
uvnderstood and "user friendiy" fo the general public, with general
recognition as to when, where and how decisions are token.

vil. Developing a system for allowing Councilllors to spend more ime
working in their communlily by:

* Implementing the actions outlined under (vi) above

Our standard

= Councillors confirming that they are able to spend more of their time
dedling with community issues.

vill. Continue to develop mechanisms to maintain high standards of probity
in all the Council’s activities by:

+ Areview and updating of the Officer and Member codes of
conduct by late 2000

¢ Implementing the actions outlined under (vi) above

Our standard

» Estabiishment of model standards of probity and Integtity
across the decision making process

ix. Coniinue fo work on our Corporate image fo give a clear and posiiive
identity for the Councll by:
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+ Canying out a review of corporate identfity and sighage by mid-2000
» Encouraging confractors working for the Council to Identify
themselves in the same way

Ovur standard

= All signs on and to Council bulldings, services and vehicles
to be clearly identified
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2. A SAFER AND CARING COMMUNITY

The Council recognises that it can play a leading role in helping fo create an
environment in which residents of the District feel safer in the conduct of their
everyday lives. The Disirict is already one of the safest places to live in Essex,
and together with partners such as Essex Police, Probation, the County
Council's Social Services and Highways Departments, the Council will
continue fo work towards ensuring Rechford's image as a safe place to live
and work is maintained and reinforced. With a Ciime and Disorder Strategy
now in place, the Council Is busy actioning the proposals contained within i,
along with partner organisations. The Council is also involved in the
promotion of drug awarenass amongst its various communities, and in
combuating the issue of domestic violence across the District, and has

developed a number of good working relationships with other agencies in
these arsas.

Caring for its residents is another important aspect of the Council’s work and
again, with partners that include the County Council's Social Services
Department, the Area Hedalth Authorities and local Social Housing landlords,
the District Council will continue to develop its caring initiatives,

We will:-

L With our pariners, confinue to develop and monifor the Crime and

Disorder Reducilion Strategy and implement the proposals confained -
within it by:

» Both direct action and working with pariner organisations

Our Sfandard

» Recognition of crime and disorder implications in all of the
Council's activities and further improvements in the District's
crime and disorder statistics.
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Continue to develop working partnership amangements with other
organisations to encourage community development and involvement

In local projects by:

» Support for the role of pariner and voluniary organisations where
their activities coincide with the Council's aims and aspirations

o Development of service level agreements and programmes to
underpin working relationships

Our standard

»  Active and thriving voluntary sector working with the Council

Promote Inltlafives aimed at ralsing individual and community
awareness of their respective roles and responsibliities in achieving
safer and caring communities by:

*  Increased Involvement with organisatfions and groups to secure g
medasurable improvement in individual and community
parficipation/response to community issues

» Developing ways to encourage participation and voling in Local
Government elections

Our standard

» Increased pariicipation rates in local surveys, eic.
* Increased parficipation in local elections and the democratic
process by the community.

Maintain the Council's abillity to respond to emelrgency situations by:

IVI
» Parlicipating in emergency planning fraining exercises
+ Developing awareness within the Authority and with pariner
agencies in terms of respective roles and responsibilities
Our standard -

* Tried and fested response to any reasonably foreseeable
emergency situation.
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V. Work on ensuring that the public and private housing provided in the
District meets the needs of the community by:

« Further development of the siakeholder conference as an integral
part of the Council's housing sirategy development process

« Evaluating the findings of the recentily prepared housing needs study
and the incorporation of these inta revisions of the Housing Strategy
and the District-wide Local Plan over the next 2 years

¢ Developing closer working relationships with other organisations and
agencles to implement the policies developed through the Housing
Strategy and the Local Plan

« Producing policies to help reduce levels of unfitness and disrepair in
the District's private housing stock.

+ A comprehensive review of the management of the Local
Authority's housing stock by late 2000

¢ Ongoing programmes to improve energy efficiency in the District's
housing stock

e Reviewing the Counclil's housing advice and homelesshess services
by the end of 2000

Our standard

= Policies In place aimed at developing sustainable communities

* A close match between housing needs and houslng provision and
the securng of increased funding in respect of initiatives

= Higher standards of housing management and maintenance

» Advice services in place to prevent homelessness and the

speedy processing of homelessness applications

vi.  Provide services to protect public health and safely by:
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» Programmed inspection regimes to safeguard public heaith and
safety in place
* Focussed publicity campalgns on health and safety issues as part of

an ongoing programme 1o raise overall public awareness.

Ouvr standard

» Appropriate licensing and regisiration mechanisms In place
» High levels of compliance with statutory requiremenis
* Greater public awareness of general heclth and safety issues

corporate plan lale draft easy version ssrevi 18




3. PROMOTE A GREEN AND SUSTAINABLE ENVIRONMENT

The Councit can make a conttibution fo a green and sustainable environment
in a number of ways - as a purchaser of goods and services, through the
planning process and other regulatory functlions, through the delivery of its
own services, and through influencing the operating practices of its pariners
and contractors. It can also play a part in informing and educating those
who live and work in the District about the environmental impact of the
choices that they have, particularly when made in a local context. For
example, locally there is a debate around the issue of recycling and what
could happen if refuse collection volumes continue to rise; if more waste
cannot be removed via recycling, then further alternatives, including that of
incineratfion, need to be looked at to replace landifill.

Over the past 12 months, the Council has been involved in a County-wide
District Council consortium which has objected to proposals in the County
Council's Waste Plan which might possibly result In the provision of an
incinerator within the District fo the west of Rayleigh. The Council has also
been actively trialing a pilot scheme aimed at separating domestic waste at
source so that any rubbish wﬁich can ba recycled is recycled rather than
Jandfllled. The Council will also explore ways to reduce road traffic in the
district by actively encouraging alternatives to cars, through support for safer
journey inifiaiives and green commuter plans

We will:-

I. Reduce the amount of waste for collection and disposal and increase
fhe level of recycling within the District by:

» The production of a Distict-wide Waste Strategy by mid 2000
« The development of pliot waste recycling initiatives

» Encouraging residents to reduce, re-use and recycle to reduce the

need for disposal
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¢ Forming appropriate parthership arangements fo facilitate the
development and implementation of new recycling schemes

Our standard

= Re-tendering the contract on waste collection (due for renewal in
spring 2001) with greater emphasis on recycling

» Areduciion in the volumes of waste collected and an increase in
the volume recycled (including composting)

* Ensuring thot the content of the County Waste Local Plan and
confract strategy reflecis this District's aims and aspirations
incorporated in its own waste strategy

k. Actto reduce the amount of envqunmenfal pollution by:

« Re-tendering the contracis on refuse and sireet cleansing with -
appropriate specifications to tacklae the problems of wasfe and litter
pollution

+ Developing our inspection and monitoring programmes and
ensuring an effective response o all enquiries and applicafions

» Maintaining appropriaie licensing and registration systems

o Progressing the review of Air Quality in the District with completion of
Stage 2 by Spring 2000

» Developing public awareness prc;grémmes on issues of air quality,
waste, litter, etc.

¢ [mplemeniing a "pilot project" adimed at promoting "Green™
business

Ovr standard

» Higher levels of compliance with statutory standards and
local indicators
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Increased public awadreness on these matters measured through
media coverage, customer surveys and customer complaints
Increased awdreness amongst businesses through the successful
implementation of the "Green Business” pilot project

ill. Develop more susiainable land use policles across the Diskict by:

Updating the Distict Local Plan to incorporate sustainability
principles

Preparing a District Transport Strategy in partnership with the County
Council as Highway Authority which recognises sustainability
principles

Review the provision of community transport within the District by
Spring 2001

Qur standard

Completion of the Local Plan and District Transport Strategy
Documents incorporating susiainabillity principles by end
2001/early 2002 and Spring 2000 respectively

=  Completion of the review of community transport within the

District by Spring 2001

Iv. Operate the Council's business In accordance with environmentai

stewardship ptinciples by:

Completing an internal waste audit and formulate a waste
reduction plan by mid 2000

Producing an appropriate purchasing policy for supplies and
services by mid 2000

Developlng the Councll's Home Energy Efficlency Strategy
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Our standard

» Completion of these plans with demonsirable progress
towards farget measures e.g. A reduction in the amount of energy
consumed by the Councll, a reduction in waste produced by the

Councit and greater purchasing of products made from recycled
materials

comorate plan lale dralt easy version esravi

17




4. ENCOURAGE A THRIVING LOCAL ECONOMY

Employment and the local economy are dependent upon World and UK.
economic conditions which are mainly beyond the Council's influence.

Nevertheless, the Council makes the best contribution it can to the local
economy by providing the means for a continuing supply of local jobs, the
release of sites for employment development and improvements to transport
links. 1f also engages with pariner organisations in developing specific fraining
initiatives for those who live and work in the District and through iis own
employment and training programmes, assists in developing the local
economy.

We will;-
I, Seek toinfluence transport strategies for South East Essex by:

» Forming parinership groups able to influence fransport strategy
e Annudlly review car parking and the Council's approach to
charging

Qur standard

s Effective partnership working with the County Council, as
highway authority, and local public fransport operators

» A balanced approach between the competing aims of car
parking charging as an jncome generator, its impact on the local
economy, the management of_parking space and the
environmental objectives of the Authority
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ideniify land suitable for commercial and indusirial development and
ensure the planning process supports wherever possible local
economic aspirations by:

Regularly reviewing non~esidential land allocations and matching
these with future requirements :

Working closely with developers and where appropriate “fast
tracking” planning applications

Our standard

Ensuring that the County Structure Plan review reflects the District
Council’s dims and aspirations | o

Local Plan policies and proposals in place fo support local
economic initiatives but at the same {ime including suitable
environmental safeguards

Development brlefs in place for all major employment sites in the
District

Processing planning applications for mdjor commercial
developments speedily

Wherever possible, buy goods locally and employ local people by:

e Ensuring that wherever possible at least 50% of coniractors on the

Councll's select list are local to the area

» Making sure that all Councll jobs are advertised locally

Our standard

An increase in the amount of work and employment placed

locally and the number of persons recruited locally
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Iv. Use abalanced approach between confrol and encouragement in
locdl licensing and regisiration by:

o Publicising our policy on enforcement and making sure it complies
with Govemment guidelines '

OQur standard

= A fair, open and consistent approach to licensing and
enforcement

V. Continue to promote a programme of town and shopping cenire
enhancementis In the Dishict by:

» Allocating funds from within the Council's capital progromme to
maintain a rolling programme of town and shopping centre
improvements across the District

o Working with partner organisations such as the County Council on
securing funding to invest in the wellbeing of the Distict’s town and
shopping cenires

* Encouraging and facllitating the development and refurbishment of

key sites such as the Mill Hall complex'in Rayleigh and land adjacent
o the Market Square, Rochford

Our standard

s Public recognition of our town and shopping centres as
continuing o play a key role as centres of retai, sociat and-
commercial activity

vi. Confiibute fo the establishment of effeclive employment training and
advice programmes In the Diskict by:
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» Working in partnership with established fraining organisations fo
promote new fraining programmes in the Distriict

» Identifying the key gaps in employers' needs for their workforce and

promoting the development of fraining programmes to mest their
needs both through established training organisations and
facllitating the involvement of secondary schools in the wider
education and training arena.

Qur standard

v Establishment of effective tralning and advice programmes in the
District

x Closure of the gap between employers' needs and the skills of the
resident workforce
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5. IMPROVE THE QUALITY OF LIFE FOR RESIDENTS

The District Councll, through the provision of is services and the operation of
its regulatory functions, can do much fc impact upon the qudlity of life of
local residents. Where the Council is not the key provider, then it can sfill
coniribute through working with and/or lobbying the responsible organisafions
in an attempt fo ensure that the quality of life of fhe District's residents is
maintained and enhanced.

We wili:-

i. Endeavour to ensure that leisure provision in the Dishict Is appropriate to
the needs and aspirations of the local community by:

e Considering the leisure services coniract and how it should be re-
tendered prior to its re~tendering by spring 2002

¢ Continulng to monitor and review the play facilities provided in the
District

* Implementing the proposals now agreed associated with enhancing
the Mill Hall site

» Developing a strategy for use of the woaodlands for formal and
informal use by late 2000

¢ Re-tendering the grounds maintenance contract with appropriate
safeguards, forletting from spring 2001

s Reviewing the use of the Park School dual use facility given the
closure of the school by the County Council in association with the
re-tendering of the leisure setvices contract

Qur standard

» Toimplement the actions and meet the deadlines outlined
ahove
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18 Increase the level of awareness of residents to the benefits of an acfive
lifestyle by:

» Continuing to develop prograrmmes around health related fitness
issues

o Working with partner organisations such as the County Council as
both Education Authority and Highway Authority and the Health
Agencies on the implementation of these programmes

Our standard

* Increased awareness by local residents on heatth related fithess
issues through media coverage, customer surveys, etc.

iil. Working with pariner organisations in ensuring adequate health service
provision Is avallable to alt residents by:

s Seeking to Influence the funding decisions of the Rochford Primary
Care Group and South Essex Health Authority to address the current
shortage of G.P.'s and NHS dentists in the District

« Participating in the development and implementation of the Health
Improvement Programme and Locality Action Programme

» Continuing fo participate in the work of the Drug Reference Group

. Partiéipaﬁon inthe develdpmeni and implemen’rqiioﬁ of the
Community Care Plan

Our standard

» Increased access to GP’s and other professionals across the
District in general and particularly where local priorities
have been identified
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» Production of a Health Improvement Programme and Local
Action Programme which reflects the Distiict Council's
prioritles

» |ncreased awareness of the issues surrounding the misuse and abuse
of drugs and dlcohol

* Production of a Community Care Plan which reflects the District
Council's priorifies

iv.  Ensure environmenial quality safeguards are maointained throughout the
District by

s Coniinuing to respond effectively to public health and
environmental complaints, enquiries and applications

« Incorporafing quality of life policies in the renewal of the Local Pian,
scheduled for completion by |ate 2001/early 2002

s The safeguarding of sensifive strategic sites such as Blatches Farm
Our standard
=  Responsive services reflecting the Disirict Councll's priorities

= Completion of the Local Plan with appropriate policies
= Securing of sensitive sites from development threat
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6. MAINTAINING AND ENHANCING LOCAL HERITAGE AND CULTURE

The District is one with ¢ history. Rochford has retained its Identity and the
policies contained in the Corporate Plan endeavour 1o build upon the past
whilst meeting the likely requirements of the future. The District Council takes
its heritage seriously and can play an important role in ensuring that both the
District's past history and future aspirations are addressed in a sensitive way.

We will:-
. Protect and enhance the built herlfage of the District by:

» Reviewing the conservation area boundaries and policies providing
protection and enhancement by spring 2001

» Reviewing the sirategy and policies for the protection of listed
buildings by spring 2001

« Regularly reviewing the "local" list of buildings of merit and seeking
full listing In appropriate cases

« Securing the purchase and refurbishment of 35-39 West Sireet,
Rochford as part of the enhancement of the Rochford Conservation
area

Our standard

» Buildings within conservation areas mainiained to a high
standard |
+ o Listed buildings protected f_rom'de’rrimenfql change
+ Mdaintenance of the "local" list of important buildings
s Achievement of refurbishment of 35-39 Wes’r Street
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I Develop the potential of the District for tourism by:
+ Production of a tourism sirategy by summer 2001
e Implementation of the proposals contained in that strategy

thereafter

Ovur standard

e Approval of a tourism strategy for the District by the
summer 2001

l. Develop the provision of "Arls" throughout the District by:
» Production of an arts strategy for the District
o [Implementation of the proposals contalned in that strategy

thereafter

Our standard

» Approval of an aris strategy for the District by the spring
2000 '

iv. Promote a high standard of design within the Diskict by:

e Development and operation of an awards scheme aimed ai
promofing good design

e Ensuring the development of all major sites is accompanied by the

produciion of o development brief which recognises and
emphasises the importance of good design

Our standard

comporate plen fale draft easy version ssrevi

26



e Awards scheme in place and operational by the summer
2000
e Design briefs in place for all major sites
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HOW CAN YOU CHECK ON QUR PROGRESS?

« We will review this Plan on an annual basis o check on how we are doing.
We will also publish information on the plan and ifs progress in our own
newspaper, Rochford District Matters, which is delivered to all households
in the District free of charge. If you have any queties on the plan, or want
information as to progress, please do not hesitate to confdc’r Shaun
Scrutton, Head of Corporate Policy and Initiatives on 01702 318100 or Email

shaun.scrutton@rochford.gov.uk
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