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PEER REVIEW 


1 BACKGROUND 

1.1 This report provides details of the planned Peer Review of the Council, which 
is now scheduled to take place in July 2007. 

2 INTRODUCTION 

2.1 The Council has the option to volunteer for a “Peer Review” at no cost to the 
Authority.  Unlike an inspection, the “Peer Review” is seen as a “critical friend” 
assessment of the Council and provides useful feedback in terms of an 
external independent view as to the Council’s current position, relative to a 
range of factors. A “Peer Review” is seen as essential prior to any CPA re-
inspection and is a useful tool in itself. The last Peer Review of the Council 
took place in 2003. 

3 DETAILED CONSIDERATIONS 

3.1 In this year’s Key Plans and Actions report for 2007/2008, a “Peer Review” 
was scheduled for July 2007, to allow for sufficient time to elapse between the 
Review and any application for CPA reassessment (and hopefully 
subsequently CPA re-inspection).  In discussing with the IDEA, who oversee 
the Peer Review process, the scope for conducting a Peer Review in July the 
only dates that have come forward are 9-13 July.  Whilst these dates start to 
run into the holiday period, it is considered that the July slot offers a better 
window than moving to the autumn, when the budget process, contract 
renewals, the critical stages of the LDF, preparation for the Investors in 
People Re-inspection and renewal around the Local Area Agreement process 
all start to factor significantly into the Council’s work programme. Also, any 
delay in the Peer Review may impact on the timeframe between the Review 
and any likely CPA reinspection. 

3.2 The Review Team itself will be led by a serving Chief Executive from another 
District Council. It will also comprise an elected Member plus one or two 
officers (normally senior managers from other Councils).  The Chief Executive 
will be Ray Templeman from Chester-le-Street District Council and the 
Member will be Claire Denman, Deputy Leader of Crawley District Council. 
Chester-le-Street was scored a “Poor” Council at the last CPA inspection but 
it is understood that Council is now going through the reinspection process. 
Therefore, the information received on that alone through his involvement in 
this process could be extremely useful to the Council. Crawley was scored a 
“Fair” Council under the CPA when it was inspected in 2003. At that time it 
was Labour controlled. It is now Conservative controlled. 

3.3 The Peer Review will be conducted in a similar fashion to the “Access to 
Services” inspection, but with the emphasis on the “critical friend” approach 
rather than inspection. Hence the first day will be one of tour and 
familiarisation; there will then be 3 days of interviews (group/individual) and 
survey/examination work; the last day will be set aside for preparation and 
feedback. 
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3.4	 At the time of writing this report, a detailed timetable has not been finalised, 
but it is anticipated that it will be similar to that for the Access to Services 
inspection. A copy of the overall Peer Review process is outlined in Appendix 
1. Prior to the Review commencing, a written submission is sent to the 
Review team. A copy of the guidance around that submission is attached as 
Appendix 2. Drafts of the written submission (to be submitted prior to the 
Review) and a draft of the suggested timetable is being sent to Board 
Members under separate cover. 

4	 RECOMMENDATION 

4.1	 It is proposed that the Executive Board 

(1)	 notes the progress and timetable in connection with the Peer Review. 

(2)	 agrees the draft submission and timetable, with amendments as 
appropriate, to be sent to the Peer Review Team. 

Paul Warren 

Chief Executive 

Background Papers:-

None 

For further information please contact Paul Warren on:-

Tel:- 01702 318 199 
E-Mail:- paul.warren@rochford.gov.uk 

I If you wo uld like this report in large print, braille or another language please contact 
01702 546366. 
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