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14.1

LOCAL TRANSPORT PLAN PROGRAMME 2001/02 TO
2005/06 (Minute 102/00)

1 SUMMARY

1.1 This report outlines the proposed programme of major highway
schemes and initiatives for the 5 year Local Transport Plan (LTP).

1.2 The preparation of the Local Transport Plan is a statutory activity for
Essex County Council.

2 INTRODUCTION

2.1 Members will recall giving consideration at the meeting of this
committee on 21 March 2000 to the final contents of the Rochford
District Transport Strategy. The final strategy has been submitted to
Essex County Council, including the Council's bid list for funding of
projects.

2.2 The County Council as Highways Authority is required to complete
work on the full Local Transport Plan and submit this to the DETR by
the end of July 2000. There is little time remaining to comment on the
final contents of the plan, but it is understood that the County will not
make a final decision until early July.

2.3 The core of the LTP is inevitably the material outlining the proposed
programme and the estimated costs of implementation. The County
Council has prepared a report outlining their conclusions regarding the
appropriate major schemes that should be included in the programme
with a total cost of more than £250,000. A copy of the proposed
programme and supporting documentation is attached to this report as
appendix one.

3 PROGRAMME SUMMARY

3.1 Members will see that appendix A of the County report includes a list of
schemes in excess of £250,000 proposed by the district councils. The
total value of such schemes amounts to £115 million over the five
years of the LTP.

3.2 Appendix B of the report lists the County Councils preferred
programme taking into account the schemes proposed by district and
borough councils. The total cost of the County programme over five
years would be £155 million.
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4 PREDICTED FUNDING

4.1 The County report suggests that nationally Local transport Plan funding
is likely to increase by 35% from £755 to £1016 million next year.
However, at this level, it is predicted that the Essex settlement will be
for integrated transport and maintenance will be of the order of £13-£15
million. This equates to a total of between £65-£75 million over the five-
year period of the plan.

4.2 The report argues that many projects will only be achieved by working
in partnership with the private sector seeking ways to add to the
financial resources from the Government settlement.

5 DISCUSSION

5.1 The County five-year programme significantly exceeds the financial
resources likely to be available through the LTP settlement, and there
is clear acknowledgement of the need to seek private sector
investment.

5.2 Members will note that other than the A130 bypass, there are no major
schemes in excess of £250,000 proposed in the district. In fact, the list
of projects included in Rochford's district transport strategy comprises,
in the main, of smaller projects that will bring significant positive
benefits at the local level; such schemes are not specifically mentioned
in the LTP programme.

5.3 It is not surprising that schemes with a value of less than £250,000 are
not specifically mentioned in the plan, but the concern is that such
schemes will be forgotten or take a very much lower priority than the
high value schemes. High value may be related to high importance and
of course, as already mentioned the many small schemes identified for
Rochford are of local significance and should not be overlooked.

5.4 The priority issue of high value schemes is of further concern given the
size of the proposed programme in relation to the likely level of the
settlement. There is every chance that the majority of the settlement
will be allocated to deal with the high value projects at the expense of
the smaller, more locally significant projects.

5.5 It is considered that Rochford's concerns about the relationship
between the £250,000 plus projects and smaller scale projects should
be reported to the County.

6 RECOMMENDATION

It is proposed that the Committee RESOLVES
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That subject to additional comments from Members, the issues raised in this
report form the basis of a response to the County Council on the proposed
five-year Local Transport Plan programme. (HCPI)

Shaun Scrutton

Head of Corporate Policy & Initiatives

______________________________________________________________

Background Papers:

Local Transport Plan Programme 2001/02 to 2005/06 - Essex County Council,
May 2000.

For further information please contact Shaun Scrutton on (01702) 318100
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LOCAL TRANSPORT PLAN PROGRAMME 2OWl102 to 2005106 

CONSULTATION PAPER FbR LIAISON WITH. DISTRICTS AND 
BOROUGHS 

I. Background 

The dlstdcbboroughs have all prrxfuced slratagles followlng guidance issued 
by the County Council. A key part of this work was to develop a five year 
programme of.schemes for incluolon‘ln the plan. Part of the guidance was to 
programme to e level, to meet the .aapirat!ons of the policy. 

In setting out the pmgrammesihe schemes should be,iinked to one of the 
nine functional policy areas eg private mctodsad transport, passenger 
transport, road safety and traffic management, and where the scheme was 
located by maln urban, large town, rural. inter urban - spatial Impact. This 
was to give the plan cohesiveness with the full Local Transport Plan. 

Schemes to be named In the LTP 

The DETR’s threshold for separately naming schemes’ls f250,OOO and If 
included In the plan they wllf be named. 

2. Programmes Submitted by Districts and Bomughs 

The programme set out In Appendix A lists those schemes ldenttfied In 
strategies with a total value over f250,OOO. The comment column proposes 
the approach that should be Mken to pmgramme the scheme. 

Many of the schemes submitted are gmuplngs of a series of under f250.000 
schemes and In moat cases these will not be Identitled separately In the LTP. 
The success of the progtimme wttt still depend greatly on the delivery of such 
low cosl measures which wtll be funded through the LTP. 

Table 1 shows the level offundlng’!de’ntiged by the dlstrlcts and boroughs in 
their programme tables. These figures do not Include the County Council 
controlled programmes ,and initlatlves such ,es mad safety, structureIt 
matntenance of carrlageways, maintenance and assessment of bridges. In a 
number of cases “named” schemes promoted by the County Council were 
supported In the text of the strategy rather than in district ftnanclal tables, e.g. 
Al31 Great Leighs Bypass 

Table 1 - Level of Funding IdentItled .by Olstrict and Bomugh Programmes 
2001/02 1 2002IO3 1 2003/04 1 2004105: 1 2005/06 
f15m I f21m I f20m I f24m f35m 

The stgntflcant increasejn the tatter.years Is due to the ldenttflcation of’large ’ 
cost major schemes. 

Plhhd 2ussmo 0 Qo:as RDs 1 

14’4 

14.4 
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Llmited reclassilcation of schemes has been undertaken to categorise 
schemes Into the.coriect fUntilOilal policy area or Spetial’impact category 
whets the guidance had. not to been followed. Sohemes included In stmtegles 
which have been programmed to start In this flnapcial year (2000/0’1) have 
been removed horn the calculation. 

Thework undertaken by the dlstrlcts and boroughs provides valuable 
Information for the development of the Local Transport Plan Programme and 
for future work In the allocatlon of fundtng. 

3. Proposed Programme by Essex~County Council 

The programme set out In AppendlxB tncfudes the County Caunpg pmgpted 
schemes combined with those proposed by the dlstrtcts and boroughs taking 
Into conslderatlon the comments In Appsndlx A. 

In pmgmmmlng the schemes the County Counctl has constdemd whether It Is 
posalble to deliver pmjects In the proposed start year. A number of schemes 
are still awalttng the resultsof studies and will only be referred to in general 
terms as potential solutions In the study review -see sectlon 4. ” 

Table 2 showsthe level of fundlng required basedon the County Courtctl 
_ programme proposals, Including the tow cost under 2260 000 measures, road 1 

safety, and maintenance. The value In the flnt yeer also Includes 
commitments from this year’s programme. All years lnclqde potential fundlng 
fmm the County Council’s own resources for advance design fees and land 
purchase. 

Table 2 - Level of LTP Fundlng Based on County Council Pmpcaals 
gg..~ gJ;y; I 2o&mlo I gy/ I y&5 I y5;l$ .( 

This Is an ambiilous pmgramme.bul is .stlfl Intended to meet poilcy aspirations 
taking Into conslderatlon the potential to deliver schemes. The programme of. 
named caphal measures is supported by both under f250,OOO lnltiatives and 
revenue funded Initiatives. Appendix C sets out some of these measures. 

!f the funding fon.pmjects is not forthcoming through the LTP &other sour&s 
then the programme of pmjects wilt have to be retiewed again, using the 
investment priorities set out In the LTP, see below. To ald future 
programming an indication will baglven on the level offundlng the’countywlll 
receive over the next 5 years, in the December settlement. 

AppendtxD II&s a number of.other schemes which the County Counoll 
supporta In prtnclple but are not looklng to fund dlrectly. These measures wltl 
provide slgnlflcant benefits to transportatlpn In Easer (This Is not intended to 
be s comprehenslve llstlng). ‘,li, ( 

’ . 

14.5 ,.. 
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Investment Priorities 

Following consultation the LTP pdorltles~for Investment are : 
. 

1. Melntanance of the existing transport network, brldge strengthening 
and safety improvements 

2. Schemes that address the worst whgestfon or environmental 
problems and~contribute tothe mad traffic reduction targets. ’ 

Within these two priorities them Is a common sub-priority focussing on 
measures to Improve Integration, encourage altematives to the car and lo? 
and pmvlde good value for money. 

Geographic prtoritles will foliow those as set out In the replacemant structure 
plan : 

I. The extended Thames,Gateway - prlority.erea for transport Investment 

2. lmpmve local aocesslbllity and develop sustainable Integrated 
strategies lncludlng the urban areas of Chelmsford, Colchester, Harlow 

.,. 
3. Multi-modal Improvements to the Inter-urban network (outside Thames 

Gateway) including - 
between the Ml I and Hanvlch 
between Benfleet and Chelmsford 
between.London and Ipswich 
to and fmm London 

4. Taking Into account the.severlty of exlsthg congestlori or 
envlmnmental problems, value Mr money and.lndividual scheme 
assessment against netlonal appralaal criteria. 

4. Predlcted Settlentent Level 

Nationally the local transport plan funding will increase fmm f755 mlllion to 
flOl6 mlllion next year, an Increase of 35%..Sased on this and further 
discussions with fhe DETR’s regional oftlcethe Essex settlementfor. 
Integrated transport and maintenance could be between fl3,to f 15 milllon. 

If thls predlctlon is correct the County Counoll wlli have to make declslons as 
how to allocate the funds wlthin the priorllles set out. A reduced level of 
spending wIltreduce the chances of meeting the’asplrations of the policies 
and therefore the targets set out in the plan or the tlme.scale In which to meet 
these tergets will be greatly lengthened. The top Investment priorities will be 
least affected. 

14.7 
. 
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5. Studies and Future Inltiatlves (Year 6+) 

Throughout the p&amma there are a number of studies or stiategy 
develbpments to be (or are being) undertaken e.g. Interurban passenger 
transport studyi Stansted Alrporl Surf&~ Access Forum strategy; freight 
strategy development, local studies. These studles.wl!l ultimately gmmote 
potential schemes for inoluslon In this local transport filan programme period. 
or the next. The.results sf much of this work will be khovmwlthln’the year and 
will be wnslderad in the rev[ew.ofthe plan. .Thess.studles create 
opportunltles and ate detalled In AppTndlx E. 

. 

6. Concluslons 
I. 

With the Fntinued supportof the dlstrlcts andtbomughsthe wunty council. 
has an .extensive and clmbltlaus programme to deliver the objeotives of th# 
Local Transport Plan. Targets will be chaUengIng andsto achieve these It wilt 
need to backed by flnanclal rasourcas. elthei publlo sector oapltal and 
revenue funds or private sector resources. Many projects will odly be 
achieved by working in partr?%shlp with the private sector. lncludlng 
developers and operators. Besl@s the “named schemes”‘lhaibaok bon& of 
the programme Will be low cost measures implemented as part of local 
strategies. Wlthln the fremework and guidance-than, will be the opportutilty’to 
review the programme end progress towards the targets. 

I.!!,:: ::ii ,I .’ 1 1 
.’ 

,. :. I I 
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Abbrwtations 
FPA = Functional Policy Area SI = Spatial Impact 

Pmt = private motorised transport 
.: Pt = passenger transport 

mu = main urban 

Cyc = cycling 
It = large bell 

Walk = walking 
r=rlUSl 
iu = inter urban 

RsMm = mad safety and tmfftc management 
Jk&w = journeys to school and work Schemes in itaks em private sector ofthhd party lunded 
Fd = fraitht diskibution 
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Appendix C 

Important revenue or capital underE250.000 Initiattve~ running continuously throughout programme period which 
complement the above programme and make a major mnbibution to the aims and objectives of the plan. These include : 

Bus TUematics 
Community Rail Partnership 
Community Transport 
Decriminalisaticm of Parking 
Dengie fl& Bus 
Essex Rural Bus Link 

1. 
Home to School Transport 
improvements at Bus Stands, Stops and Shetters 

z 
Improvements to Aid Personal Aocese at Railway Stations 

* 
03 

-. 

Information to and from Rail Stations 
Local Bus Contracts 
Maintenance and Strengthening of Bridges 
Passtiger Information Management Systems 
Passenger Transport and TraveMlise Publicity 
Road Safety 
Safer Journeys to School 
Structural Maintenance of Principal rioads 
Traffic Control Systems Plan 
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