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MEDIUM TERM FINANCIAL STRATEGY 2010/11 
1 	SUMMARY 

1.1 	 To consider and approve the integrated 5 year Medium Term Financial 
Strategy (MTFS) starting in 2010/11.  This is attached as Appendix 1. 

2 	INTRODUCTION 

2.1 	 The Council brings together all its priorities for consideration at this meeting to 
determine the MTFS and the key priorities for 2010/11 and beyond. The 
Medium Term Financial Strategy covers:- 

• The draft core estimates for 2010/11 

• Government support for 2010/11 

• Council Tax for 2010/11 and capping 

• Management of reserves 

• The total proposed budget for 2010/11 

• Savings and Efficiency requirements for 2010/11 

• Fees and charges for 2010/11 

• The Capital Programme and Prudential Borrowing 

3 	BACKGROUND 

3.1 	 In line with the requirements of Section 25 of the Local Government Act 2003, 
the Head of Finance, Audit & Performance Management, as Chief Finance 
Officer for the Authority, can affirm the robustness of the estimates made for 
the purposes of the calculations and the adequacy of the proposed financial 
reserves discussed later in this report. 

3.2 	 The Council regularly reviews financial management arrangements including 
the budget process to ensure that they remain ‘fit for purpose’, and keeps the 
financial services function under review to consider capacity, resourcing and 
training needs. 

3.3 	 The MTFS models income and expenditure over a 5 year period and is 
reviewed twice a year, once when the final accounts for the prior financial 
year have been completed and as part of the budget setting process for the 
forthcoming financial year. 
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4 	 CORE ESTIMATES 2010/11 

4.1 	 The summary Budget Book is attached to this report as Appendix 2.  This 
shows proposed estimates for 2010/11 and the percentage variation of 
estimate to estimate from 2009/10 to 2010/11.  Changes of £500 or less have 
been removed. This summary is used as Members have found this 
presentation particularly useful in focusing on the expenditure and income of 
the Authority without the complication of recharges. 

4.2 	 The Budget Book does not include new budgets discussed at the Members’ 
January Awayday for submission to Council for approval.  These are included 
in the MTFS. 

4.3 	 The Budget Book also does not include capital financing costs such as 
depreciation as hey are reversed out before the calculation of the amount to 
be collected from council tax, so there is a nil effect on the Council’s total 
revenue expenditure. 

4.4 	 The Budget for 2010/11 is based on an increase in the average Band D 
Council Tax of 1.96%.  Rochford District Council’s share of the total Council 
tax for Rochford residents is approximately 13% (13p for every £ collected).  
The total Council Tax, including the amounts for Essex County Council, Essex 
Police Authority, Essex Fire and the Town/Parish Councils will be set at the 
Council meeting on 16th February 2010. 

4.5 	 The Council has to respond to statutory requirements and a new requirement 
for 2010/11 is to implement the Political Parties and Elections Act 2009 which 
will offer residents the chance to register individually either through rolling 
registration or the annual canvas, which potentially means a doubling of 
registration forms to be processed.  A new budget of £5,000 has been 
included in the Budget for 2010/11. 

4.6 	 A priority for the Council is to deliver its Climate Change Strategy (The 
Climate CO2de) – this is being achieved in partnership with Essex County 
Council and a new budget of £7,000 has been included for 2010/11. 

4.7 	 Additionally £57,000 has been included for the Cost of Elections to bring the 
budget back in line with 2008/09 when District elections were last held.  This 
was not required in 2009/10 as elections were for the County Council and 
Europe. 

4.8 	 A Service Level Agreement to manage the waiting list until the introduction of 
Choice Based lettings was set up with Rochford Housing Association.  It 
finishes in March 2010 so there is a loss of income. 

4.9 	 Where savings have been identified and matched to individual budgets, these 
are included in the Medium Term Financial Plan as a reduction in Growth 
Items. 
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4.10	 The Council receives Local Area Business Growth Incentive Grant from 
government.  For 2010/11, £55,000 of this grant has been allocated to 
delivering the Economic Development Strategy and £50,000 to continuing the 
work on the Local Development Framework. 

4.11	 The Council has a programme of building works, outside of the normal repairs 
and maintenance.  These are listed as an appendix to the MTFS.  The budget 
of £80,000 for 2010/11 is £10,000 lower than 2009/10. 

4.12	 The Council has a target to reduce annual expenditure by £1.5m by 2012/13 
and will achieve this by reducing costs in 2010/11 by £750,000 and a further 
reduction of £750,000 in 2011/12.  Progress on identifying and achieving 
savings will be monitored by the Executive. 

4.13	 Members are reminded that the normal practice of the Council is that 
questions of detail relating to the enclosed information should be raised in 
advance of the meeting.  Questions should be addressed to Yvonne 
Woodward, Head of Finance, Audit & Performance Management on 01702 
318029 (email: yvonne.woodward@rochford.gov.uk).  

5 	 FEES AND CHARGES 

5.1 	 The Discretionary charges for services are included as an appendix to the 
MTFS.  No changes have been proposed to car parking charges in view of the 
comprehensive review being undertaken by the Review Committee.  The 
recommendations and conclusions of the Review Committee will be 
considered by the Executive in due course for a decision before the Summer 
recess.  It would then be possible for any changes to be implemented from 
October 2010.  The same timetable for reviewing car parking charges would 
be followed in future years. 

6 	RECOMMENDATION 

6.1 	 It is proposed that the Council RESOLVES to agree: 

(1)	 The Medium Term Financial Strategy for 2010/11 to 2014/15 including 
changes to budgets. 

(2)	 The core estimates for 2010/11 

(3)	 The 2010/11 Council Tax for Rochford District Council as set out in the 
MTFS 

(4)	 The schedule of fees and charges for 2010/11 

(5)	 That the car parking charges be reviewed annually by July for 
implementation of any changes in October, if appropriate. 
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(6) The Capital Programme 

Yvonne Woodward 

Head of Finance, Audit & Performance Management 

Background Papers:-

None 

For further information please contact Yvonne Woodward on:-

Tel:- 01702 318029 
E-Mail:- yvonne.woodward@rochford.gov.uk 

If you would like this report in large print, Braille or another 
language please contact 01702 546366. 
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