
The Executive – 20 January 2010  

Minutes of the meeting of The Executive held on 20 January 2010 when there were 
present:- 

Chairman: Cllr T G Cutmore 

Vice Chairman:  Cllr Mrs M J Webster 


Cllr Mrs L A Butcher Cllr K H Hudson 
Cllr Mrs T J Capon Cllr M G B Starke 
Cllr K J Gordon Cllr P F A Webster  

OFFICERS PRESENT 

P Warren – Chief Executive 

18 MINUTES 

The minutes of the meeting held on 9 December 2009 were approved as a 
correct record and signed by the Chairman. 

EXCLUSION OF THE PRESS AND PUBLIC 

 Resolved 

That the press and public be excluded from the meeting for the remaining 
Item of business on the grounds that exempt information as defined in 
Paragraph 1 of Part 1 of the Local Government Act 1972 would be disclosed. 

19 ORGANISATIONAL REVIEW (FORWARD PLAN REF 05/09) 

Members considered the exempt report of the Chief Executive on changes to 
the organisational structure to progress the access to services agenda, 
respond to the opportunities provided by the ICT contract and changes in 
work volumes within Planning, and ensure the Authority continues to move 
forward within the budget parameters set. 

Members concurred with the analysis provided by the Chief Executive of the 
pressures facing the Authority and felt that it was important for the Council as 
an organisation to move forward in a proactive way. In response to a Member 
question, the Chief Executive confirmed that the Committee/Member Services 
team would be transferring from the Information and Customer Services 
Division to the Legal and Estates Division, which would be re-titled Legal, 
Estates and Member Services as a result. 

Resolved 

That the proposals for changes to the Council’s organisational structure, along 
with the timetable for implementation, as set out in the exempt report of the 
Chief Executive, be agreed.  (CE) 
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The meeting closed at 7.48 pm.

 Chairman ................................................ 


 Date ........................................................ 


If you would like these minutes in large print, Braille or another 
language please contact 01702 546366. 

2 



