
(POLICY & FINANCE COMMITTEE – 11.3.03)

APPENDIX 1 – (Review of DPU & Data Management)

CURRENT STRUCTURE

Head of Administrative and Member Services

Principal Elections  Central      I.T.
Committee     Officer Services   Client
Administrator Manager Manager

Central Services Manager

Central Services Document    Print         Caretakers
    Supervisor Production Assistant

Supervisor

Rayleigh Receptionist (1.27 posts)     Document Production
Rochford Receptionist      Assistants (3.8 posts)
Purchasing/Post Room Assistants (4 posts)
Filing Room Assistants (1.5 posts)
Domestic Assistant (part time)

I.T. Client Manager

GIS Officer Temporary Database Assistant Administrative Assistant
            (part time)



PROPOSED STRUCTURE

Central Services Manager

Central Services Supervisor Document Management Supervisor Caretakers

Rayleigh Receptionists (1.27 posts) Document Production Assistants (2.8 posts)
Rochford Receptionist Filing Room Assistants (1.5 posts)
Post Room Assistants (3 posts) Print Assistant
Domestic Assistant (part time)

I.T. Client Manager

GIS Officer Administrative Assistant (part time)         I.T. Supervisor

Database Assistant I.T. Assistant
    (Former DPU posts)
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