POLICY, FINANCE & STRATEGIC PERFORMANCE ltem 11
COMMITTEE - 18 January 2007

PERFORMANCE REPORT TO MEMBERS — QUARTER 3 OF
2006/07

1 SUMMARY

1.1  The revised format Performance reports to Members for Quarters 1 and 2 of
2006/07 were presented to the Policy, Finance and Strategic Performance
Committee on 19" September and 7" November respectively.

1.2 A Mid Year report covering all Performance Indicators was presented to the
Committee on 7™ December 2006.

1.3  The report for Quartile 3 of 2006/07 is attached at Appendix A for Members’
consideration and comment.

2 RISK IMPLICATIONS

2.1  The need to introduce an improved performance management system was
identified under Comprehensive Performance Assessment (CPA) and failure
to do so would impact negatively on any future CPA assessment.

3 RECOMMENDATION

3.1 ltis proposed that the Committee RESOLVES
(1)  To note the performance achieved in the third quarter of 2006/07

(2 To place on record any comments on the performance in the third
quarter of 2006/07

Yvonne Woodward

Head of Finance, Audit & Performance Management

Background Papers:-
None
For further information please contact Terry Harper on:-

Tel:- 01702 546366 ext 3212
E-Mail:- terry.harper@rochford.gov.uk
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