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ADJUSTMENTS TO CONSTITUTION 

1 SUMMARY 

1.1 This report asks Council to endorse adjustments to the Constitution. 

2 INTRODUCTION 

2.1 A number of pages within the Council’s Constitution now need adjustment to 
take account of recent decisions in relation to the move from Area 
Committees to Community Forums and the organisational restructure. 

3 DISCUSSION 

3.1 For the 2011/12 Municipal Year the Council will have moved from Area 
Committees to Community Forums.  Some changes to the organisational 
structure came in to place with effect from 1 April 2011. 

3.2 The Constitution has been reviewed and the changes that are needed 
identified. The key parts in question are Article 10 (Forums) and Part 7 
(Management Structure). Copies of replacement pages relating to these are 
appended. A number of consequential changes (removing references to Area 
Committees etc) will need to be made throughout the Constitution. A copy of 
the complete Constitution showing all of the consequential changes has been 
placed in the Members’ Library. 

4 RECOMMENDATION 

4.1 It is proposed that the Council RESOLVES to endorse adjustment to pages in 
the Constitution to reflect recent changes. 

Albert Bugeja 

Head of Legal, Estates & Member Services 

Background Papers:-

None. 
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For further information please contact John Bostock, Member Services Manager, 
on:-

Phone:- 01702 318141 
Email:- john.bostock@rochford.gov.uk 

If you would like this report in large print, Braille or another 
language please contact 01702 318111. 
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Article 10 – Community Forums 
10.1 Purpose 

Community Forums provide a facility for residents to put questions direct to 
their elected representatives and receive immediate answers where possible. 

10.2 Composition 

The Council will appoint an East and West Community Forum comprising the 
Councillors of specified Wards as follows:- 

East Community Forum (20 Councillors) 

Ashingdon and Canewdon; Barling and Sutton; Foulness and Great 
Wakering; Hawkwell North; Hawkwell South; Hawkwell West; Rochford; 
Hockley Central; Hockley North and Hockley West. 

West Community Forum (19 Councillors) 

Downhall and Rawreth; Grange; Lodge; Rayleigh Central; Sweyne Park; 
Trinity; Wheatley; Whitehouse and Hullbridge. 

Representatives of the Police, Fire, Health Service and other bodies will be 
asked to attend as appropriate, as well as Essex County Councillors and 
officers. There will be an open invitation to Parish/Town Councillors. 

10.3 Chairman 

Community Forums will be chaired by the Leader of the Council who will 
request attendance of one or more Portfolio Holder, as deemed appropriate 
by the Leader. The Chief Executive, or exceptionally the Chief Executive’s 
representative, will attend all meetings. 

10.4 Frequency 

There will be four regular Community Forum meetings held annually and 
included in the Municipal Calendar, two in the East and two in the West of the 
District. Should additional meetings be required they will follow the format 
utilised for scheduled meetings. 
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CHIEF EXECUTIVE 
AND 

HEAD OF PAID SERVICE 

SERVICES 
)SERVICES 

SERVICES 
) 

ja 

SERVICES 

Paul Warren 

HEAD OF 
ENVIRONMENTAL 

Richard Evans 

HEAD OF 
FINANCE 

(SECTION 151 
OFFICER

Yvonne Woodward 

HEAD OF 
INFORMATION AND 

CUSTOMER 

Sarah Fowler  

HEAD OF LEGAL, 
ESTATES & MEMBER 

(MONITORING OFFICER
Albert Buge

HEAD OF 
COMMUNITY 

Jeremy Bourne 

 HEAD OF 
PLANNING AND 

TRANSPORTATION 
Shaun Scrutton 

•	 Environmental 
Protection and 
Climate Change 

•	 Commercial 
Regulation (including 
Licensing) 

•	 Public Heath and 
Safety 

•	 Waste Recycling & 
Management 
/Street Scene 
(including 
enforcement) 

•	 Woodlands/ 
Parks/Open 
Spaces/Tree 
Preservations 

•	 Information 
Technology 

•	 Website & Intranet 

•	 Geographical 
Information 
System (GIS) 

•	 Local Land & 
Property 
Gazetteer (LLPG) 

•	 Customer 
Services including 
information/ 
reception areas & 
switchboard 

•	 Support Services 
including 
document 
management & 
print room 

•	 Elections & 
Electoral 
Registration 

•	 Benefits and 
Council Tax 

•	 Housing Services 
including Housing 
Management 
(client side), 
Housing Advice, 
Homelessness 
Grants, Housing 
Strategy 

•	 Leisure/Arts and 
Culture including 
Tourism and 
Heritage 

•	 Community 
Safety/Anti Social 
Behaviour 

•	 Children and 
Young People  

•	 Health Promotion  

•	 Adult Services 

•	 Development 
Management 

•	 Planning 
Enforcement 

•	 Building Control 

•	 Spatial 
Planning 

•	 Concessionary 
Fares 

•	 Car 
Parks/Taxis 

•	 Parking 
Enforcement

        Transportation      
Policy 

•	 Economic 
Development 

•	 Legal Services 

•	 Standards & Ethical 
Governance 

•	 Land Records/ 
Asset Management 

•	 Cemeteries 

•	 Highway Orders, 
Drainage, Street 
Lighting & 
Engineering 
Services 

•	 Civic & Ceremonial 

•	 Overview & Scrutiny 

•	 Servicing of 
Meetings/Decisions 

•	 Constitution/ 
Registers of Interest 

•	 Member Training & 
Development 

•	 Member Support 

•	 Financial 
Management 
and Exchequer 
functions 

•	 Internal Audit 

•	 Performance 
Management 

•	 Value for 
Money/Use of 
Resources 

•	 Strategic 
Procurement 

•	 Insurances/ 
Strategic  Risk 
Management 

•	 Treasury 
Management 

Janet Cox 

PEOPLE AND 
POLICY MANAGER 
Claudia McClellan/ 

•	 Human Resources 

•	 Learning and 
Development 

•	 Corporate Health 
and Safety 

•	 Corporate Policy 
and strategy 

•	 Partnership 
Development and 
Activity 

•	 Community 
Planning and 
consultation 

•	 Internal and 
External 
Communications 

•	 Emergency 
Planning and 
Business 
Continuity 
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