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NATIONAL PERFORMANCE INDICATORS FOR LOCAL 
AUTHORITIES AND LOCAL AUTHORITY PARTNERSHIPS 

1 SUMMARY 

1.1 This report outlines for Members the new set of Performance Indicators 
published by Central Government, details their implications in connection with 
the Local Area Agreement process, and advises Members of emerging 
implications of the definitions consultation paper which has now been 
produced. 

2 BACKGROUND 

2.1 In October 2007, Central Government produced a revised list of 198 National 
Performance Indicators which, from next year, will replace all previous Central 
Government sets of indicators for Local Government. A copy of the list is 
attached as Appendix 1. 

2.2 Earlier this month, Central Government produced a 400 page plus 
consultation around the definitions associated with these indicators, frequency 
of collection, responsibility for collection, the spatial level of collection, etc, 
with a promise that following the consultation, a final handbook of definitions 
will be published in February 2008, for implementation from April 2008. 

2.3 The new indicator set will be used in the context of the Local Area Agreement 
process, the Multi-Area Agreement process, and the various assessment and 
inspection frameworks being progressed for the Authority and its 
Partnerships, such as the emerging Comprehensive Area Assessment 
Framework. 

3 DETAILED CONSIDERATIONS 

3.1 95 of the National Performance Indicators are based on existing indicators or 
will use existing data sets which are already collected. Over 100 will require 
new data (64 indicators) or the recalculation of existing data (39 indicators). 
Not all will apply to Rochford District Council, but to other agencies such as 
the County Council, the Police, Health or Fire and Rescue. Around 60 
indicators are defined at the District level and will be therefore be relevant to 
Rochford District Council. These are indicated in the Appendix. 

3.2 Some indicators will apply in a partnership context. Up to 35 will be included 
in the new Local Area Agreement for Essex. In this context, Essex County 
Council have written to this Council to seek our initial views as to which would 
be most appropriate from a District viewpoint. Senior Management Team 
have met and discussed this issue prior to the Consultation Paper on 
definitions being produced. At that time, officers came up with a list of some 
44 that might be appropriate specifically in a District Council context. These 
are also indicated in the Appendix. 
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3.3	 However, the list is just Senior Management’s initial thoughts and other 
matters may well be equally applicable, particularly in the light of the 
definitions consultation paper now produced. Member’s views on initial 
preferences would be useful at this stage so that these too can be passed 
onto the County as part of the input into the new Local Area Agreement 
process. 

3.4	 Officers are still reviewing the definitions consultation paper to assess its 
implications in terms of the District Council and its partnerships. Nonetheless, 
it is apparent that Government envisages that data for a number of the 
indicators (20 indicators) will be provided through a new Place Survey, which 
will take place every two years. Guidelines around that survey have yet to be 
produced, although it is envisaged that the first Place Survey will be 
undertaken in Autumn 2008.  The Place Survey will replace the Best Value 
User Satisfaction Survey. It is assumed that this survey may also replace 
those around Planning, Housing Benefits and Housing Management which 
were also part of the Best Value Survey ‘package’, although clarification on 
this is awaited. 

3.5	 Several of the new indicators around Crime and Disorder will be dependent 
on the new Assessment of Police and Community Safety frameworks 
(APACS), details of which have yet to emerge. The Government will be 
holding a series of workshops around the definitions during the period up to 
December. It is already apparent that it will be important for officers to attend 
these as and when appropriate to ensure there is some clarity and 
consistency across the organisation in terms of understanding exactly what is 
required. 

4	 RESOURCE IMPLICATIONS 

4.1	 Whilst the overall reduction in performance indicators is to be welcomed, until 
the detail of the guidance around the definitions, the frequency of reporting, 
and applicability is assessed, it is not immediately apparent as to how much 
the burden to the Council will be lifted, particularly if new systems are required 
to collect the data and some of the individual reporting lines into Departments 
and other organisations remain. At this point i n time, it is assumed that there 
will not be a significant reduction in the amount of officer time spent on this 
issue. 

4.2	 The requirement of a Place Survey every two years to replace the Best Value 
User General Satisfaction Survey every three years likewise does not appear 
to suggest a reduction, although details around this new survey regime have 
yet to emerge. 

5	 RISK IMPLICATIONS 

5.1	 The Council will be exposed in a number of ways e.g. reputation, inspection, 
funding, etc, if the systems in place do not facilitate the collection of accurate 
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and timely data and if local priorities and resources do not help progress the 
national priorities as expressed by the National Performance Indicators. 

6	 RECOMMENDATION 

6.1	 That the Executive Board RESOLVES 

(a)	 To determine their views on those National Performance Indicators 
most relevant to the District Council for suggesting to the County 
Council as relevant to the Local Area Agreement process 

(b)	 To note the potential issues emerging around the National Performance 
Indicator set and the definitions and requirements attached to those 
indicators. 

Paul Warren 

Chief Executive 

Background Papers:-

None 

For further information please contact Paul Warren on:-

Tel:- 01702 318199 
E-Mail:- paul.warren@rochford.gov.uk 

If you would like this report in large print, braille or another language please contact 
01702 546366. 
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