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EXECUTIVE SUNIMARY

The Council wishes 1o develop an accommodation and support sirategy for older pcopié.
Analysis provided early last year (Phase 1) found:

+ 8 17% increase in thase over 75 in the next 10 years can be expected
# a20% increase in those over 85 in just 5 years

Theso large increases in Rachford exceed notioml ends.  They undestine the emphasis on
proviston for mare {rail older people,

To meat these needs we faqund 5 goed supply of shaltered housing for rent and sﬂ&some
‘oxfra eare’ provision but a relatively Iow level of residential cars, There were signg of
services inder pressure. When mmpared to naighbouring nuthorities:

less home care and & waiting list :

a decline in lower [ayel prevantative and domiciliary care sarvices
lower levels of provision of meals - but this was receiving atteation
Targer GF lists

. & & &

In addition Essex had 20% more people over 75 awaiting dlsebnrgo from hospital than the
national average.

In this second (Phase 2) repart we were asked to:

¢ Establish the supply and demand position of Housing Association
+ Look ar whether sheltered housing was in the fighr place
+  Carry out an sssessment of the Council’s sheltersd housing

Houslng Assaciation Provision

Six asgociations providing 336 sheltered prapesties to rent, contributed data showing mimmal
voids and substantial yaiting lists; in excess of 130 people. Tlires organisafions managoa
further 255 leasehold sheliered proparties far whicl there i is also a high demand.

The housing associations do not anticipate increasing the supply of sheltered housing to rent.
There will be a marginal contraction as schemes are re-modelled, eliminafing bedgits or
converted o leasehold forsale. Tho high.lavel of owner ocoupation amongst older peoplain .
‘Rochford {over 80%) means there is a derand for leasshold retirement housing. Severnl
associations would be interested in exva care provigion if the Council supports this and It
might make sense to think of mixed tenure “extra care” (Chapter 2).

Supply:and demart atajocal level S g
There Js some mismatch between where older people live and the focation of sheltered
housing Rochford own bas a third of the sheltered housmg but. un!y 10% of the eldedy
population. _ ;
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Leasehold provision is gensrous in Rayleigh, Ashmgum and Rochford but mm]ma!
elsewhsre,

Shelfered housing: for rent is fow in Quter Raylo(gh, Ctreat Wakering and Hullbides (Chapter
. *

Shettered Houslng — physical provision

Rochford Council-has overall a high quality of building stook, gardens are-well maintained
and inlocations which remain suitable for glder people, Rochford has refatively few
problems with bed-sits and shared faciljties. ‘The schemes are mostly Jess than 30 years old
and a number have already been moderoised. Only minor work is neetléd in the majority of
cases with.more significart work at u faw schemes.

By latting residents and:stalf ypesk for themselves we found; o
*  Transport and gelting gui, - t'ound in previous projects, is drfﬁcult for somme
Brirance areas need jmprovement and creats barriors
“The standard and style of dacorations is varisisle, some ;dxemec still lmve an
instiutional styls
Some dissatisfaction with standards of cleaning, ahsence of “deep cleaning”
An apparenty inconsistent appraach to heating/energy management
A nesd to give some attention to security and or enlry system
A demand for the replatement of baths by showers (2 common fnding in our, work}
Inadequste provigion for eleciric buggies
Poteniial for the application of assistive tectmology to improve servicetand 'security,

- W

# o« 8 & a

We comment on good practics in relation to a number of these flamg (Chapler 4),
Sheftered Housing - organisation, management and services
Turring to the “people” side and suppart services we foiingd:

= ‘Thefeare some questions about ﬂm vigowr (or ubservance) of Health and Safety
tequirements | ‘

*  Residents do not see Rochford s sheltored hnusmg a3 ahdma for tife". ’I‘hey faar
being foreed fo move if they become more disabled or unwell.

¢ Residents were worried about support at night

+ There is evidense of lonely, isolated residents, some tenants with bﬂmwuur that
challenged staffand stmilar issues which stafF (and sometimes raslden!.s) falt weaded a
more posttive responss vip assessniants, SUpport arrangements, tmining, support from

senior staff or otharwise,
Overall we tonclude the supported housing management service does not have:the capacity
to frovide & high: Jevel:oF suppirt of to take on the wider-role 5f asslsting wwith the delivery of
support services 1o the wider community of older people,

Collaboration, joint working, joint training, placning and smu"lar ways of petting better
integrated services defivered for older peaple are widaly understood to be necessary. Our
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Item 6

roview identified a range of shorfcomings in present arrangements. Hospital discharge and

the closer involvement of scheme managers is an obvious area to focus on.

Scheine besed steff identified 3 range of orgamsatlons.l ptactices they" fell needed altention.

‘This included care assessments, nisk assessments, business plans and budgets, involvement in
lettings and void reduction, support and supervision, isolation of steff....(Chapter 5).

Towards a policy

The concluding chapter reviews national, county and local policy on sccomumiodatfon and

support for older peopls. The present policy of orily letiihg vo &t vlder people and not

supporting people at home as they become frailer is now in oppasition to national and connty
policy which is focused on supporting people to be indeperdent in their own homes as long

as possible and agoiding pre-msture entry to more institutional forms of provision. It doss not

address the population changes. We tested current practices against an Ererging Roje-of

Sheltered Housing (EROSH) checkliat to identify areas of practica thal would nged
addressing if Rochford decided to move towards a social care mode ofpromlon more
suilable for frailar older people, The arsas mgmglued inchude:

* & 2 ¥ %

Allocations process

Procedure manuals

Working arrangements with social care agencies
Care sssessments and reviews

Hospital discharge and health links

We identify additional areas of effective mansgement jrfactice to consider: |

» % & 5 @

Rochford will need 1 teke a sirategic view on eight main areas,

*

Meetings of front line stalf

Suparviston

Mechanisms for keeping a dispersed warkfbrce informed md supported
Structured raining

_ Quality assurance and review systems-

Gengraphical mis-match

How to sddress the specific issues at schems Jovel and atross shellered housing
identifisd in Chapters 4 and 5

The place of extra care as an altemative to (under provided) residential care

Whtlier (o retain the present model of shehtered housing and letlings gractice or move

wwards a higher lavel of care, at home

How to deliver Best Valve following the KEMG report which ale pomtedm warten

services as an area for attention — by in-fiouse ch:mgos or ew:muhsaﬁon

Role.of front Riwe staff R
How to secure arrangements with haalth-and social servicss lhat deliver-bhatter support

for slder people locally

The extent to which private sector provision and pnvatdparsoml finance shoutd-be

engaged fo grow, diversify or improve provision bearing in mind the unuswlly high

levals of qwner occupation (Chapter 6).
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