NOTICE OF EXECUTIVE DECISIONS

The Executive made the following decisions at its meeting on 3 December 2014:-

Ite Decision

Performance Report on That the progress against Key Performance Indicators for the Period July to September 2014 be
Key Performance received, subject to noting that a number of items are currently behind target and that the
Indicators for the period terminology ‘not applicable’ would be more appropriate than ‘not set’ under the year to date target
July to September 2014 heading. (HF)

(Minute 242/14)

Performance Report on That the progress against Key Projects for the Period July to September 2014 be received, subject to

Key Projects for the period noting that:-

July to September 2014

(Minute 243/14) e Whilst profiles may not always be linear, without additional information, it appeared that some
projects were nearer to amber than green status.

e The setting of appropriate milestones was key.
e Consideration should be given to the removal of projects that would remain ongoing.

e The Portfolio Holder for Community was actively addressing concerns in relation to the reduction
of homelessness.

e Whilst documented information provided about projects should be as indicative as possible,
account should be taken of whether such information can be provided in an efficient way.

e Portfolio Holders should have an understanding of how projects relating to their own areas are
progressing, addressing areas of concern and reporting to the Executive as necessary. (HF)



Ite

Progress on Decisions
made by Full Council/
The Executive
(Minute 244/14)

Community Safety Hub
(Minute 246/14)

Capita Telephone Call
Handling Contract for
Revenues and Benefits
(Minute 247/14)

Decision

That the progress on decisions made by Full Council/The Executive, as set out in the schedule, be
received, subject to noting that the Portfolio Holder for Environment was seeking clarification in
relation to the precise status of the Great Wakering pilot amenity vehicle scheme and proposals
relating to County Highway Ranger functions. (HLEMS)

(1) That a Rochford District Community Safety Hub is implemented at Rayleigh Police Station for a
trial period of 6 months, involving the relocation of the Council’s Antisocial Behaviour Officer and
Domestic Abuse Officer.

(2) That authority be delegated to the Portfolio Holder for the Community to review the outcomes of
the pilot and to approve the long-term arrangements. (HES)

That Capita Local Government Services be awarded a further twelve month contract from 1 April
2015 to take the Council’s Revenues and Benefits telephone calls, a full review of the options in
relation to the provision of this telephone service to be undertaken within the next twelve months
following organisational redesign. (HF)

The above decisions will come into force and may then be implemented, on the expiry of five working days after the publication of
this notice, unless called in by the Review Committee.

Signed

Sk Bosdeck

Member Services Manager

Dated 5 December 2014

For further information please contact Member Services on 01702 318140 or email: memberservices@rochford.gov.uk

If you would like this document in large print, Braille or another language please contact

01702 318111.
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