POLICY & FINANCE COMMITTEE - 14 January ltem 13
2003

GRADING APPEALS STRUCTURE

1 SUMMARY

1.1  This report seeks approval to amendments to the Chief Executive’s
delegated power in connection with considering grading appeals
submitted by staff under the agreed Grading Appeals Procedure.

2 INTRODUCTION

2.1  Members will recall that Committee agreed a Grading Appeals
Procedure in July 2002 to provide a mechanism by which staff could
have their post grading reviewed (Min. Nos. 253 & 309/2002). As part
of the approved procedure, Members agreed that authority be
delegated to the Head of Paid Service to determine grading appeals
within a maximum of four additional incremental points (in effect a
maximum increase of no more that £1,000 to £2,000 depending on the
scale band). It is this point which has now caused some issues to
emerge where the appeal in question spans a range of grade scales.

3 DETAILED CONSIDERATIONS

3.1  There have been two instances recently where under the Gradings
Appeal Procedure, Corporate Management Board have felt that a
particular post should be regraded to a new linked grade scale on the
basis of the evidence submitted; in one instance from Scale 4/5 to
Scale 6/SO1 and in the other from Scale 1 to Scale 1-3 (see
Appendix 1).

3.2  Unfortunately, in both instances, no decision could be taken on the
day, given that the Chief Executive’s delegation extends to four
increments (which in most instances equate to only 1 grade band).
The Chief Executive therefore requests that the restriction to four
increments be removed from this delegation.

an 1



POLICY & FINANCE COMMITTEE - 14 January Item 13
2003

4 RECOMMENDATION
It is proposed that the Committee RESOLVES

That the Head of Paid Services be given delegated authority to determine
Grading Appeals.

Paul Warren

Chief Executive

Background Papers:

None

For further information please contact Paul Warren on:-

Tel:- 01702 318199
E-Mail:- paul.warren@rochford.gov.uk
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