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CORPORATE PLAN/BEST VALUE PERFORMANCE
PLAN – HALF YEARLY REVIEW

1 SUMMARY

1.1 To update Members on progress made to date in respect of both the
Corporate Plan and the Best Value Performance Plan.

2 INTRODUCTION

2.1 In March 2000, Members agreed the content of both the Corporate
Plan and the Best Value Performance Plan (Minute  Nos 93 & 94/2000).
The Corporate Plan is seen as a key element under the ‘Best Value’
regime and will also input into the Community Planning Process.  It has
been drawn up to link in closely with the 3 year budget strategy and in
this way, provides the framework for decision-making and monitoring
the progress of those decisions.  Members have agreed that the
document should be updated annually in line with the budget-making
process, with half yearly reviews on progress.

2.2 The Best Value Performance Plan is required by statute.  It is produced
yearly and each year it will contain, amongst other things, a number of
targets for action during the financial year.  Again, it is opportune to
review progress on a half yearly basis to outline what progress has
been made against the targets set.

3 PROGRESS TO DATE

3.1 Appendix 1 details the progress which has been made in respect of the
aims and objectives contained in the Corporate Plan whilst Appendix 2
sets out progress made against the annual targets set in this year’s
Best Value Performance Plan.  In both cases, Members will see that a
few actions have already been completed, the majority are underway,
and some have yet to be started.  In the latter case, in the majority of
instances this is because programmed commencement is for later in
the year – or in the case of some of the objectives in the Corporate
Plan, for next year or later.

3.2 Despite approval in March, the pace and amount of change,
particularly in terms of legislation and Government guidance, means
that some of the actions agreed have already been subsumed in other
activities e.g. several of the housing related actions have now been
incorporated into the Best Value Review into Housing Strategy and
management.  Others have seen a change in timetable and also the
detail of the options under consideration e.g. Local Government Act
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2000 – new political structures.  One of the key tasks for this year -–the
re-tendering of the refuse, street cleansing and grounds maintenance
contracts – has been completed, although the conclusions and
recommendations have yet to be reported through the Committee
process.

3.3 With the annual budgeting process about to commence, the half yearly
review provides a useful basis to consider what has been achieved so
far, what is underway, and what is yet to be done.

4 CRIME AND DISORDER IMPLICATIONS

4.1 Both plans make reference to the Local Authority’s responsibilities and
actions in relation to Crime & Disorder.

5 ENVIRONMENTAL IMPLICATIONS

5.1 Both plans outline the Local Authority’s aspirations and proposed
actions in respect of environmental stewardship and sustainability.

6 RESOURCE IMPLICATIONS

6.1 Both plans’ preparation, development and monitoring has impacted
and will continue to require considerable senior officer time.  However,
both are now integral to the management of the Authority.

7 LEGAL IMPLICATIONS

7.1 As outlined in the text, the Best Value Performance Plan is required by
legislation.

8 PARISH IMPLICATIONS

8.1 Both plans cover the whole District.

RECOMMENDATION

It is proposed that the Committee RESOLVES

That the Committee notes progress to date and considers what further issues,
if any, need to be taken on board within the context of the roll forward and
further review of both documents.
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P Warren

Chief Executive

______________________________________________________________

For further information please contact Paul Warren on:-

Tel:- 3000
E-Mail:- paul.warren@rochford.gov.uk
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