FINANCE & GENERAL PURPOSES COMMITTEE - ltem
12 October 2000

CORPORATE PLAN/BEST VALUE PERFORMANCE
PLAN — HALF YEARLY REVIEW
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3.1

3.2

SUMMARY

To update Members on progress made to date in respect of both the
Corporate Plan and the Best Value Performance Plan.

INTRODUCTION

In March 2000, Members agreed the content of both the Corporate
Plan and the Best Value Performance Plan (Minute Nos 93 & 94/2000).
The Corporate Plan is seen as a key element under the ‘Best Value’
regime and will also input into the Community Planning Process. It has
been drawn up to link in closely with the 3 year budget strategy and in
this way, provides the framework for decision-making and monitoring
the progress of those decisions. Members have agreed that the
document should be updated annually in line with the budget-making
process, with half yearly reviews on progress.

The Best Value Performance Plan is required by statute. Itis produced
yearly and each year it will contain, amongst other things, a number of
targets for action during the financial year. Again, it is opportune to
review progress on a half yearly basis to outline what progress has
been made against the targets set.

PROGRESS TO DATE

Appendix 1 details the progress which has been made in respect of the
aims and objectives contained in the Corporate Plan whilst Appendix 2
sets out progress made against the annual targets set in this year’s
Best Value Performance Plan. In both cases, Members will see that a
few actions have already been completed, the majority are underway,
and some have yet to be started. In the latter case, in the majority of
instances this is because programmed commencement is for later in
the year — or in the case of some of the objectives in the Corporate
Plan, for next year or later.

Despite approval in March, the pace and amount of change,
particularly in terms of legislation and Government guidance, means
that some of the actions agreed have already been subsumed in other
activities e.g. several of the housing related actions have now been
incorporated into the Best Value Review into Housing Strategy and
management. Others have seen a change in timetable and also the
detail of the options under consideration e.g. Local Government Act
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2000 — new political structures. One of the key tasks for this year -—the
re-tendering of the refuse, street cleansing and grounds maintenance
contracts — has been completed, although the conclusions and
recommendations have yet to be reported through the Committee
process.

3.3  With the annual budgeting process about to commence, the half yearly
review provides a useful basis to consider what has been achieved so
far, what is underway, and what is yet to be done.

4 CRIME AND DISORDER IMPLICATIONS

4.1  Both plans make reference to the Local Authority’s responsibilities and
actions in relation to Crime & Disorder.

5 ENVIRONMENTAL IMPLICATIONS

5.1 Both plans outline the Local Authority’s aspirations and proposed
actions in respect of environmental stewardship and sustainability.

6 RESOURCE IMPLICATIONS

6.1  Both plans’ preparation, development and monitoring has impacted
and will continue to require considerable senior officer time. However,
both are now integral to the management of the Authority.

7 LEGAL IMPLICATIONS

7.1  Asoutlined in the text, the Best Value Performance Plan is required by
legislation.

8 PARISH IMPLICATIONS

8.1  Both plans cover the whole District.

RECOMMENDATION

It is proposed that the Committee RESOLVES

That the Committee notes progress to date and considers what further issues,
if any, need to be taken on board within the context of the roll forward and
further review of both documents.
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P Warren

Chief Executive

For further information please contact Paul Warren on:-

Tel:- 3000
E-Mail:- paul.warren@rochford.gov.uk



APPENDIX 1
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CORPORATE PLAN
Secondary Targets Standards {mplementation Pogition as at September Comments o
Cbjeclive 2000
Comp- | Under Not
Jeted way Started
Ta provide One point of | Access forall | Prepare an action v Awalting confimmation of work programms
customer contact plan to address the relative to other priorifles
responsive implications of
services 88 Access for the
accessible as Digabled
possibie
Review of reception 4 Report into November/Decembat commitiee
areas cycle
Review service v Defer from late 2000 start - need to
provision ta examine within {(he context of the
oullying areas of development of a Community Plan and with
the District reference to the ISAT Strategy ‘
Development Team v Being operated for specic projects but need
approach where to formalise — by spring 2001
appropriate
Review Housing v Being examined as part of Homelsssness
Advice Servics Review — finished by February 2001
Beter Seamless Review formal v Review of Partnership Charter being
working Service partnarship constderad by Parinership (Links) Sub
between the arrangements Committee - Cetober 2000
ters and with between tiers
other partner
organisations

1dlmu
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CORPORATE PLAN

Secondary Targets Standards Implementation Position as at September Comments
Objective 2000
Comp- | Under Mot
letad way Started
Review of Service v Current round of reviews scheduled for
Leve! agreements completion by March 2001
with partner
i organisations
Review v Insurance & membership responshiliies
membership of clarified. ClIr. Membership of cutside bodles
outside now agreed for 2 years. Further review will
organisations and await changes resulling from new political
working structures. Advise to members updated this
arrangements. year.
Review operations v CAB review undertaken. Funding/Grant Aid
and relationships of voluntary organisations now being
with voluntary examined.
sectors
Continual review v King George V Playing Flelds, Raylelgh,
and devolvement of transferred to Rayleigh Town Councll.
asseis from the Labumham Grove and Malvern Road now
Disfrict to parishes being considered for respaclive parish
councils

Review working v Now subsumead within the Best Value review
arangaments with of Housing Strategy/Management
Registered Soclal
Landiords

High level of | Low level of Review collection v New complaints procedura now agresd. Full

"t} customer complainks and dissemination fmpiementation awaited.
satisfaction of information

[ T}




CORPORATE PLAN

‘Secondary Targels Standards Impilementation PosHtion as at September Comments
Objective 2000
Comp- | Under | Not
ieted way Starled

Develop level | Corporate v Sirategy agreed by Council in July

of customer consuliation

respanse sirategy in place

. Fewer Review monitaring v New quarlery moenitoring reports in place
' Ombudsman | systems in place

{nvestigations

Positive Further v Number of consullation arrangements now

cusiomer development of in place undar the Best Value regima

responses to | amangsments for

services customer

comments o be
obtained

Production of | Jargon free Review processes v In pari, being covered by Best Value
fiterature and | literature to ensure reaching process. Literature now belng reviewed asit
publications : zll members of the is producediteproduced. Each department
understand- | High level of | community ta list their publications by December 2000.
able fo all unger-

standing
Continued Web slte Internet strafegy in | ¥ Website established. IS/T Strategy now
development | established place belng produced - Io be considered by
of new Committee later this year for implementation
technology to from Apnl 2001 onwards
aid comm-

unications

LT
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CORPORATE PLAN

Secondary Targets Standards Implemantation Position as at September Commants
Objective 2000
Comp- | Under Motk
leted way Started
To maintaina | 5 year Agreed Select appropriate | v Best Value Review Programme agreed
recognised petformance | programmaea in | service on yearly
Best Valus review cycle place bases
performance of all services
Undertake
fundamental v ~ | Service Reviews now underway
service review
Publish findings for 4 Consuitation being undertaken within Best
consultation Value Review process
Consider and v As Bast Vaiue Reviews are completed,
implement conclusions will need o be considerad and
conclusions implemented as appropriate
Best Value Plan in place | Prepare annual v Best Value Performance Plan for 2000/2001
Annuat performance plan completed. Work on BVPP 2001/2002
performance about to commence
plans
To devalop Begciston Operalionof | Review the v Local Government Act 2000 now In place.
the Councii's making a decision implications of the Fourth opiion introduced. Awaiting details in
respoense o structure making Locai Government Gavernment Guidance scheduled for
the which is framework Bill as it affects Oclober 2000,
medernising transparent, which is Rochford
agenda as clearly easily
oullined inthe | atirfbutable understood Prepare options for v Council has been actively considering way
Local and and 'user the Council o forward. Now awailing Government
Government accountable | friendly’ consider Guidance scheduled for October 2000.
Bill lo the public

IR
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CORPORATE PLAN

Secondary Targets Standards Implementation Position as at September Comments
Chjective 2000
Comp- | Under Not
leted way Started
To create an | Widerpublic | Development and v Member training programme now in place
t environment | recogniflon of | implementation of
. for effective Member role | Member fraining
- Member programme
working within | Best use of
the Council fime for
and * | constituancy
commiunity and
committes
working
To malntain Anti fraud Culture of Review and v Not scheduted for commencemeant until
high standards | policy zero updating of policy summer 2001
of probily in all tolerance to
of the fraud and
Council's carruption
activities
Whistle Climate in Review and v
blowing policy | which paocple | updaling of poiicy Not scheduled for commencemesnt unti!
are confident sumrmer 2001
they can raise
issues without
the fear of
recrimination
harassmertt




CORPORATE PLAN

Secondary Targels Standards tmplementation Paosition as at September Comments
©bjective 2000
Comp- | Under Not
letad way Started
Prosecution Prosecutions | Review and v
policy oceur in updating of policy Mot scheduled for commencement undil
accordance summer 2001, However, HB Fraud
with policy Prosectiion Policy in place by July 2000
Codes of Officars and Review and v Not scheduled for commencement untl
Conduct for Members updating of codes summer 2001
officers and abide by
Members Code of
Canduct and
all of their
actions are
transperent
and open to
scrutiny
Register of Officers and | Cfficers and v Register in place
Intarests for Members Members
officers and declaration of | personally
Members interest are responsible for
fully up to updaling reglster
w date
The To encourage | Stable Personal v PDP's regular review system now in place
development the growih of | workforce Development Plans
of Human a frained, for all staff
Resources moitvated and
within the responsive Well trained Training Training programme baing developed on
Authority workforce workforce programmes in basis of PDP's
place




CORPORATE PLAN

Secondary Targels Standards Implementation Pasition as at Seplembar Comments
- Dbjeclive 2000
Comp- | Under Not
leted way Started
Low Job evaluation v Scheduled for cornpletion by
absenteecism | system in place surpmerfautumn 2001 — with report into
Committee system in September/October
2001
Efficient and Review working v Health & Safely Policy for cutside working in
effective amrangements of place. Also to be examined as pan of IS/IT
working outside staff lo Strategy
arrange- ensure effective
menis and efficient
working
Safe and Prepare, implement v
healthy work | and keep under Health & Safety Policy for outside working in
force review apprapriate place. Also to be examined as part of I1SAT
policies o enhance Strategy
the health, safety
and welfare of staff
To develop the | Clearand Physical Programme of v Corporale signageliivery review. Completed
Corporate positive assels improved slgnage — report due.
Image of the identity for the | effectively in place
Council Council badged and
identified
All services Review of livery v
effectively carried out and Corporate signagefivery currently being
badged and programme of reviewed,
|dentified action developed

albd 1 o0h




CORFPORATE PLAN

Secondary Targels Standards Implemantation Position as at September Comments
Ohjectlive 2000
Comp- | Under Not
< leted way Started
Consistent Review of written v Belng reviewed as part of IS/IT Strategy
published and computer
materiai generated
information/
Documentation
Include objectives v included within main coniract documents
within main saivice |-
contract renewals
To determine Crime & Recognition 3 year action plan v Strategy belng implemented
and maintain 2 | disorder of Crime & evolving out of
slrategy for Reduction Disorder Strategy
dealing with Strategy implications in
Crime & all Council
Disorder activitles
Measurable
improvement
in crime &
disorder

statistics




CORPORATE PLAN
Secondary Targets Standards Implementation Posillon as at September Comments
Objective 2000
Comp- | Under Not
leted way Started
To establish Strengthen Focussad Service tavel v Current round of reviews scheduled for
parinership existing and involvement | Agresments and completion by March 2001
amangements | developing with pariners | joint working
with new to add value programmes 1o
appropriate partnerships | fo Rochford's | mutual benefit
bodies and coniribution
organisations
fo encourage
community
support
To dentify )] v Sea above. Also, working with a number of
and ) groups in the Sports, Arts and Community
understand ) arenas
the role of )
voluntary }
organisations | }
) Active and Suppaort for
N To support } thriving voluntary groups
N the role of ) voluntary
voluntary } sector
organisations | }
where their }
effectiveness | )
coincides with | )
the Council's | )
)
)
}
}

|.\|k.




CORPORATE PLAN

Secondary Targets Standards Implementakion Positlon as &t Seplember Comments
Objective”’ 2000
Comyp- | Under Mot
leted way Staried
To raise Acknowledge- | Measurable )
individual and | ment by improvement |}
community indlvidual and | In individual )
awareness of | communities | and } Member and v
their respactive | of their roles community ) oificer Support of STAR project leading to
roles and and participation! | ) involvement with developmant of aclion programme
responsib- responsib- Response io | ) crganisations and
ilities in ilities community ) groups
achieving a issues )
safer and )
caring Increased Effeclive )
community participation communic- } '
in local ation } Establish v LA 21 Focus Group established. Also
glections/ meachanisms | ) community Focus citizenship debates Involving schools now
Democratic In place to ) Groups and sel up
process raise ) appropriate
awareness of | ) consultation for a
democratic
issues
To malntain A cost A tried and Participation in v Year 2000 plan completed,
the ability 0; efiicient and tested Smengency Participation in relevant tralning
respond to ah | | effective response to planning exercises programmes and exercises. Rest Cenlre
emergency Emergency any Management Team fully trained.
situation Plan unforeseen
emergency
situafion

10




CORPORATE PLAN

Secondary Targets Standards Implemertafion Position as at September Comments
Objective S 2000
o Comp- | Under | . Not
o leted way Started
Develop awareness v Year 2000 plan completed.
within Authority and Participalion in relevant training
with pariner programmes and exercises.
B organisations in
terms of respeciive
roles and
responsibllities
To ensure To ensure an | Sustainable Encotrage v Stakeholder conference now established.
housing appropriate communities | participation of all Wider audience Invited for Housing Forum
provision mix of interested parties in 2000.
appropriate lo | housing in Housing formuiating housing
the needs of terms of neads met strategy
the community { number, size,
condition, Detenmine v
location, appropriate policies
tenure and arising from Updated annual HIP Sirategy ncludes bid
affordahility Housing Needs based on Housing Needs Survey
Survey
Waork with other
organisations and v There are a number of projects for
agencies to mest supported and general needs housing now
i housing need underway nvolving partnership wotking with
. other crganisations

11




CORPORATE PLAN

P - e—

Secondary
Objective

Targets

Standards

implesnentation

Pasition as at September

2000 L

Comp-
leted

Under [ Not
way Staried

Comments

To maximise
investmant in
housling in the
Disltrict

Increassd
funding

Davelop
appropriate poficies
in the District Local
Plan to help enswe
an increased
supply of affordahle
housing

Encourage the best
use of ali houses in
the District,
including empty
properties

Review Housing
Sirategy and the
Housing
Investment
Programme

Bevelop policies
which help reduce
levels of unfiiness
and disrepair in
private sector
housing

v

Existing policies fo be included in Local Plan
Review

Programmed to start next year in Corporate
Plan

Part of Best Value Review of Housing
Sirategy/Management

See above

12

Voo




CORPORATE PLAN

Secondary
Objective

Targets

Skandards

Implementalion

Position as at September

2000

Comp-
leted

Under
way

. Not
- Started

Comments

High
standards of
housing
management
and
maintenance

Furher develop
programmes 1o
improve anergy
efficlency and
comply with the
Home Enargy
Efficiency Act
requlrements

Review
management of
local authority stock

Provide planned
and responsive
maintenance
services for local
authority stock

Work with the
Housing
Corporation to
ensuie all
Registerad Sodial
Landlords active in
the District perform
to a high standard

v

See report to Communily Services
Commitiee In Octobar

Part of Best Valug Review of Housing
StrategyManagement

Business Plan in place — November 2000

Regular discusslons with Housing
Corparation in place

13




CORPORATE PLAN

Secondary Tamgets Standards Implementalion Paosition as at September Comments
Objective 2000
- Comp- | Under Not
leted way Started
Encourage proper v Being implemented through grants and
maintenance of support of Home improvement Agency
private seclor :
dwailings
- Encourage high v See above plus enforcement activity
standards of
management in the
private and rented
sector
To mirdmisa Effective Raview of housing v Being implemented as part of
homeless- advice servicas Homelessness Review
ness in the services
District by the { avallable to
provision of prevent
advice and homeless-
services ness
Efficlent det- | Review of v See above. Review report due
ermination of | homelessness January/February 2601
home- services
- lessness
applications
and less
usage of bed
and breakfast
accommod-
ation

14




CORPORATE PLAN

Secondary Targets Stendards implementation Position as at September Commaents
Objeclive 2000
: Under Not
way Started
To help To ensure To work with v There are a number of projects for
ensure there | residenls are | parner supported housing now underway including
are able fo fivein | organisations and parinership working with other organisations
appropriate the house of | agencies in all
support their choica sectors to halp
services to mest housing and
those who stipport needs
. need them arising from care in
{the community
policies
To provide To ensure High levels of | Provision of advice Planned and responsive inspection
services to compliance cormpliance and implemant programmes in place
protect Public | with statutory | with statutory | programmed action
Health and requirements | reguirements
Salety
To promote Appropriate Effective response v See above
awareness of | licensing and | to complaints,
public health | reglstration enquiries and
. 1 and safety applications
Issues in the
community
Acommunity | Appropriale v Recent publicity relates lo food safety and
educated and | publicity campalgns licensing
aware of
public health
and safety

issues




CORPORATE PLAN

Secondary Targels Standards Implementation Position as at September Comments
Objective 2000
Comp- | Under Not
leted way Started
To develop A sirategic Local Agenda | Produce Local 4 Now approved by Transport &
and implement | frameworkin | 21 Strategyin | Agenda 21 Environmental Services Commitiee
Sustainability place forthe | place Strategy
Strategy for Authority
the Authority
Reductlonin | County Waste | Produce District v District Waste Strategy belng prepared — will
the amount of | Local Plan Wasle Stralegy and be reported in tandem with contract
waste and and Confrast | introduce pllot renewals. Pllot waste scheme implemented
increased Strategy o wasle schame
levels of reflect District
recyeling Waste
Strategy
Form appropriate v Essex-wide District Waste Consortium ‘In
partnership place’
arangements
Produce and v See District Waste Stralegy above
implemant
prionifised action
plan
A reduction in |} High levels of | Undertake trial v PFilot waste trial scheme Implemsnied
the amount of | complilance schemes aimed at
environmentat | with statutory | reducing wastle and
poflution standards increasing levels of
and local recycling
indicators
Inspection and
monitorling v Monitoring programme In place.
programmes

16




CORFORATE PLAN

Secondary
Objective

Targets

. Standards

Implemantation

Posilion as at September

2000

Comp-
leted

Under
way

Not
Started

Comments

Effective response
to enquinies and
applications

Retender contracts
on refuse and
street cleansing
with appropriate
specifications

Approprizte
licensing and
registration

|dentify and monitor
appropriate local
sustainabllity
indicators

Progress review of
Air Qualtty in the
District and develop
action plans for
subsequert years if
required

Completion of
Stage 2 of Air
Quality Review

v

Response programmes in place

Reporting respanses of tendering exercise
fo Committee.in Navember 2000

Systems in place

indicators in place

Report of Transportation & Environmental
Services Committee in November

e e L L

17
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CORPORATE PLAN

Secondary Targets Standards implementation Position as at Sepiember Commerts
Objective i 2000
Comp- | Under Not
leted way Started
Develop, in v Just reported to Transportation &
conjunction with the Emvimnmental Services Committee in
Airport operator, a October on Government Consullation
framework for document on airport noise. Any action by
imiting noise from CouncH will be framed in the context of the
Southend Airport finalised guidance produced by Government
- A community | Effective publicity v LAZ1 Focus Group formed. Envirenmental
educated and | campaign page In Rochford District Matters
aware of
sustainabiity
issues
More Update Prepare v Work now in progress
sustainable District Local | replacement Local
land use Planin piace | Plan
policies Incorporating
across the sustainability
Dislrict principles
Transport Prepare Local v Plan now in place
Strategy for Transport Strategy
ihe District working in
reflecting partnership with the
sustainability | Highway Authorfty
pnnciples
Raview the
provision of v Counly review to feed in. Scheduled for
comumunity completion by March 2001
transport within the
Distrct

18




CORPORATE PLAN

-Secondary Targets Standards implemeantation Position as at September Comments
"Objective 2000
Comp- | Under Not
leted - { -way Staried

Operation of | All services to | Produce green v Not programmad fo commence until mid
the Council's | minimise comeuter plan 2002
business in waste and
accordance pollutlon as Complste intemnal v
with Environ- | far as waste audlt and Worlt about to commence. Alm for report
meantal practicable formulate reduction into Committee by July 2001
Stewardship plan
principles

Produce v

appropriate Work about to commence. Aim for report to

purchasing policy Committee by March 2001

{or supplies and

sevices
Ralse Initiatives Development of the v See report to Community Services
awareness of | targeted at Council's Home Cormmittee in Cctober
Energy securing a Energy Efficiency
Efficiency reduction in Strategy
within all the amount of
saclions of energy
the consumed
community

19




GORPORATE PLAN

Secondary Targels Standards Implementatian Paosition as at September Comments
Objective : : 2000
Comp- | Under Not
letad way Starled
- Encourage Growth in Implement pilot v Bilot project implemented. Results reported
the focal awaraness pioject to promote back. Furiher development dependent upon
business amongst the | "Green Business” resources,
community 10 | business
operale in community
accordance with
with increased
sustainabllity | lake up of
principles specific
initiatives
To improve the | Improved Effective Form parinership v 5.E. Essex Parinership Group involving
physical transport links | partnarship groups Southend, Castle Point, the private seclor,
infrastructure approach to education and hezlth pariners created
of the District getthe
problems of
south east Influence transpart v Input Into County Counecll produced Local
Egsax strategy Transport Plan ,
peninsular on
the County/
National
agenda

20




CORPORATE PLAN

Secondary Targels Stanhdards Implementation Posllion as at Septembar Comments
Objective. 2000
' Comp- | Under Mot
leted |° way Staried
Car parks — Annual review of v New charging policy in place from
balance car parking and Septernber 2000
between charging policy
revenue
production
and affect on
focal
econamy
To ensure |dentify County Establishment of v Participating in formation of Essex-wide
adeguate sufficientland | Structure effective land use/ properly data base
supply of for the Plan reflects | Property database
development development | the objectives
land for of economic of the Regular review of v Annual review of land availability completed
employment activity Authority land with potantial
purposes far commercial
activity
Appropriate Development | Produce as v Wil form part of next Local Plan Review.
and balance | brlefs for appropriate from Those associated with current Local Plan
planning migjor sites the Local Plan and completed
5 DFOcess on work with
’ economic davelopers to
activity secure
development
Fasttracking | Conlinue with v Standard process
of cuirent policy and
employment review
planning effectiveness
applications

21




GORPORATE PLAN

Secondary Tasgets Standards (mplementation Position as at September Commenis
Ohjective 2000
Comp- | Under Not
leted way Started
Te maximisé: Local Inclusion of Review contractors v Report to Committee in October 2000
the purchasing local firms on | list
contribution where conbractors
that the possible list
Authority
makes to the Local All posts identify appropriate | v Posts advertised locally using appropriat
locai economy | recrultment adveriised advertising mechanisms :
locally with mediums
encourage-
ment for local
appoint-
ments
Slrategic use | Known Review policy v To be looked at within the context of the
of Natlonal criteria for documents Finance Green Paper
Non- relief
Domestic
) Rating rellef
To contribute Matehing of Effective Partnership v Now lirked in with the development of the
to the amployers' training and working with Small Business Service
establishment | needsto advice established training
of effeciive smployees’ programmes | organisations lo
employment skills in place promote new
franing and training
advice X programmes in the
programmes in District
the District

22
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SORPORATE PLAN

.
Secondary Targets Standards implemantation Position as at Septernber Commenls
Objective 2000
Comp- | Under Not
{eted way Started
Balancs Fair, Develop v Repoit inte Commitiee early 2001
i1 | between transparent, | partnership
“ control and consistent approach batwaen
encourage- and commerce and the
ment in local | proportionate | Authority
licensing and | approach to
registration licensing and | Consider adoption v Report inte Committee early 2001
gnforcement | of Government
enforcement
concordat
mplement Positive Prioritise strategy v Report to Community Safefy Sub Committea
recommand- | feedback and assign as appropriate
ations within | from Crime & | budgets.
Crima & Disorder Undertake surveys
Disorder surveys
Strategy that
improve
Bconomic
! activity
To facilitate Targeled Town and Maintain v Working Parties being established
and consider investment shopping programme for
direct invast- programme centres that | town and shopping
ment to encourage centre
encourage retail, social enhancement and
economic and consider the
activity commercial contribution public
activity assets can make o
infrastructure
provision

23




CORPORATE PLAN

Secondary Targets Standards Implementation Position as at September Comments
Objective 2000
. Comp- | Under Not
leted way Started
Secure improved Clear Evaluate v Economic Audit of District now underway
linkages with communica- nformation organisatons,
appropriate tion links with | on relocation | select pariners and
organisations | appropriate and growth test information
{o encourags,. | groups within
the locat Rochford
economy to
develop Positive Review and update v Mot programmed to commence until mid
promotion of | information 2001
the District as
a place to live
and work
Jo encourage | lLelsure The right Review of the v Review of Leisure Contract underway.
our résidents provision facility inthe | exisling leisure Consultants appointed and scheduled to
to adopt an appropriate to | right placel conlract and report prior to Christmas with options
agtive and needs and preparation of the
healthy aspirations of new contract
lifestyle focal
community
Review play v Roiling replacement programme developed.
provision in tha Resulis on consultation due September
District 2000
Implernenting the v Underway. Damolition of Raylelgh Sports
proposals now and Recreation Clubflaying out for car park
agreed assoclated provision scheduled for completion —
with the Mill Halt Becember 2001
site

24




CORPCRATE PLAN

Secondary
Objective

Targels

Standards

Implementalion

Posttion as at September

2000

Comp-
leted

Under
way

Not
Starled

Comments

Ensure a
balance
betwesn
farmal,
informal,
passive and
active
recrealion

‘Something
for everyone’

Develop strategy
for use of
woodlands for
formal and informal
use

Reatender the
grounds
maintanance
contract

Review the use of
Park School as a
dug facility given
the closure of the
school

) Review use of
} public open
) spaces

)

) Review playing
) pitch

) strategy

}

} Develop an

) effective

) communications
) strategy (o
Jpublicise

} provisions

v

Current Strategy runs o 2001. Dependent
to extent on Biatches Famm project

Tender returns now being analysed

To be picked up within review of Leisure
Contract

Open spaces offered lo appropriate town
and patish councils

To be completed by early 2001

Information contzined in Rochford District
Matters and on RDC's website

25




CORPORATE PLAN

Secondary Targets Standards Implementation - Fosition as at September Comments
Gbjective 2000 - .o )
Comp- | Under Not
leted way Started
Educate and | Residents Develop v Working in conjunction with Heaith Authority
incroase the throughout programmes
level of the District around health
awarengss of | aware of related fitness
residents to health refated | issues
the heaith fimess Issues
benefits of an
aclive lifestyle
Confinue to Development | Investigate locality v Focusing on STAR project in first Instance
work in of clear roles/ | based health
partnership responsibil- initiatives and
on leisure and | Ities between | establish specific
health related | partner projects where
finess organisations | appropriaie
Further develop GP v Actioned through leisure related initiatives
referral scheme
Continus to 4 Successful schemes in place for Easter and
develop and stmmer. Continuing to evolve
implement effective
sports development
_programmes

26
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CORPORATE PLAN

Secondary Targets Standards Implamentation Position as at September Commenis
Objective 2800
Comp- | Under - ~Not
leted - way Started
Through Adequate Increased Seek Io influence v Impacting on decision making process
partnership health service | access {o the funding relating to the problems experienced in
working, o provision | GPs and decisions of the Hockley
ansure avallable to other health Rochferd Primary
adequate afl residents profession- Care Group and
hiealth and also South Essex Health
community Authority to
care services address the current
for Rochford shortage of GPs
residenls and NHS dentists
int tha District
Appropriate Mealth Participationinthe | v Revised version of Locality Action Plan
agenda for Improve-medt | formulation, completed
health Programine revisfon and
improvement | which reflects | implementation
and the Rochford where appropriate,
reduction of District of the Health
heaith Council's [mprovement
inequalities priorifes Programme and
Locality Action
Programme
To continue to v Input Into Drug Refarence Group
participate in the
wark of the Drug
Reference Group
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CORPORATE PLAN

Secondary Tamets Standards implementation Paosilion as at September Comments
Objective ‘ ' C 2000
Comp- | Under Not
leted way Started -
In partnership with v With othier pariner organisations, helped
other agencies, ko fund the appointmsant of a neighbourhood
develop and co-ordinator for the STAR project, who is
implement an now working with local groups on developing
action plan to specific initatives
reduce health and
social deprivation in
Rochiord Roche
Ward and adjacent
araas
Adequate Community Particlpalion in the v Community Care Plan being subsumed into
community Gare Flan formulation, the work on the Health Improvement
care provision | which reflects | revisfon and, where Programme (HIMP) a2nd Locality Action Plan
forall Rochford appropriate, ‘
residents District's implementation of a
requiring priotiies Community Cars
assisiance Ptan for Rochford
District
To ensure Public Health | Responsive | Effective response v Working with Social Services & Health
environmental | and Environ- | services to complaints, agencies to develop responsive services
quality mantal reflecling the | enquiriss and
safeguards are | controls in District applcations
maintained - place Council's
throughout the priorities
District
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CORPORATE PLAN

Secondary Targeis Standards Implementation Position as at September Comments
Oblective 2000
Comp- | Under Not
leted way | Stared
Local Plan Policies in Production of 2 v Work underway
containing place in new District Local
quality of life | relation to Plan fo be
policles buiit farms, undertaken
open space,
efc.
Sensitive Removal! of Secura the future of v Management Plan submitted io the County
strategic sites | development | Blaiches Famm in Council. Negofiatiohs now proceeding on
tc be threat from public ownership. way forward. See report lo the Members
safeguarded | such siies Country Park Budget Monitoring Working Party — Octaber
Business Plan 2000
produced for
consideration by
Essex County
Councll
Review potential v Work underway as part of Local Plan
sltes via the Local process
Plan process
To Brotect and | Makntain Fabric within | Review v Work yet to commence as per Corporate
enhance the conservation | conservafion | conservation area Plan
built heritage areas areas boundaries and
of the District maintained o | policies providing
high standard | protection and
enhancement

29
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CORPORATE PLAN

Secondary Targets Standards Implementation Posltion as at September Comments
Objective 2000
Comp- | Under Not
leted way Staried
To ?:revent Comprehen- | Listed Review strategy v Work yst o comimence as per Comporate
changes sive policy buildings and policles far the Plan
detrimentalto | framework for | protected protection of listed
the the protection | from buildings
appearance of listed defrimental
end character | buildings change
of listed
buildings
Prepare detailed v " | Work yet to commence as per Corporate
guidance leaflets Plan
on repair/change to .
listed buildings
Secure fulure of v CPO Inguiry scheduled for Qctober 2000
35-39 Wesl Sireet
via use of
Compuisory
Purchase Order
powers if
. necessary
To look for Maintain a Local list Regularly review v Continuous watching brief
opportunities ‘local list’ of provides . local list and seel
fo add to the important control fult fistings in
number of buildings mechanism fo | appropiate cases
listéd bulldings enable
in the District investigation
of future
possible
listings
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CORPORATE PLAN

Secondary Targets Standards tmplementation Position as at September Commenis
Objective 2000
- Comp- | Under |, Nof
{eted way | Started
To develop the { Tourism Tourism Audit and review v )
polential of the | Strategy for sensitive lo current fourism in }
District for the District the charactar | the District }
towrism of the District } Will be taken up within the development of
" | Produce a Tourism v } of the Cultural Strategy

Strategy )
To develop the | Asts Stralegy | A programme | Produce and begin v Will be daveloped and subsumed within the
provision of the | for the Distrigt | of Arts to implement an Cultural Strategy
*Arts appropriate to | Arts Strategy
throughaut the local needs
District and

aspirations

To protectand | Erhanced Mew designs | Pevelopment of an v Entries raceived. Reported to Committee in
enhance the quality design | coming awards scheme November/December cycls
quality of the forward o a aimed at promoting
bufit high standard | good design
environment in
the District

31




BEST VALUE ACTION PLAN 2000/2001 TARGETS

APPENDIX 2

Division. Taskin i

Posntxonas ‘atiSepten ber 2000,.,

B

_N(Jihsta rtEG'..

f»tﬁComgeted 20 HderwaY S poNoL 2 E-M.ndemay*'*

B C_ommept '

Corparate Prlicy
& Initiatives

Local Plan
Preparation

Structure Plan —
Response 1o

Waste Local Plan

Regional Planning
Guidance

LA21 indicators

Green Business
Pilot Project

LA 21 Strategy

Awaiting approval
of structure plan in
modified form

Inspectors report
now being
considered

Awaiting finalised
guidance from
Government

By action plan
)




BEST VALUE ACTION PLAN 2000/2001 TARGETS

DNJSlonaTaskﬁas.»fﬁm SRaisRoSHiC =plemiber Lo LiKely-Position at:March 2004
P o ,L_ted?*"“—-.‘;ﬁ'..“f" TINGES BECompleEn pundemway.s aNotStarted!

Completion of v v _ Consultants now

Economic Audit of working on this
the District 7,

:Support Work of
Soutt; East 4 v Ongoing
Economic Forum
and Development

of Strategy
implementation of 3 year programme
Key Targets in with reports fo
Crime & Disorder v v Community Safety
Reduction Sub-Commitiee on
Strategies progress |
Media and ' Approved — now
Communications v v being implemented
Strategy :
Heritage Awards v v Annual Awards

%

By action plan 2



BEST VALUE ACTION PLAN 2000/2001 TARGETS

"a__.-mqtﬁﬁ-%){' r—} e

Chairman's biaryl
Activities

Corporate
Consultation,

Strategy %

Publication of
EDM

*

Ongoing but -
review of quality,
content,

distribution
imminent
Town/Shopping Awaiting
Centre membership of
Enhancements working parties to
be agreed
Audit:& Process
Review. 4
implement Audit Slightly behind
Plan target at present

figd

E‘y aclion plan

}

Id,
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BEST VALUE ACTION PLAN 2000/2001 TAKGETS

[:DivisionsTaskizizassriiipostionasat s

&l oA Marh 200G,

T Commene s

Vi ENotSEated

e T

Establishment of
Computer Audit
Skills '

Co-ordinating 1%
year's Best Value
Reviews

Developing Best
Value
Performance Plan
2001/2002

Financial
Services

Working with
External Auditors
to ensure Capital
Account is
compliant with
Best Practice

Difficulty in
developing/finding
lavel of expertise

i
By action plan

T (1 ™.
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'BEST VALUE ACTION PLAN 2000/2001 TARGETS

!DIVISIO!’] Taski:

R g

mpletedieedndervays

ZNﬁf’iSfaﬁ.edﬁa

Rewew External
Investment
Management

Review Payment
of Creditors/
Debtors Processes
& Procedures

Review insuiance
Procedures

l.ocal Taxation
Services

New Practices &
Procedures
Manual

Requests for
Statistical
Information

Best Value Review
Best Value Review

Best Value Review

By acfion plan
[




BEST VALUE ACTION PLAN 2000/2001 TARGETS

ol '."l. P e e s e .-..A...f.-‘u.-ls._ -: TR ;'.,u YV .‘ PEn
3 %ﬁﬁ@osmeg‘-_ stat-Septer <
;

S %@n’&em&gﬁ?

Ngfﬁtﬁrtad

SiECompletedss:

Plans v

Billing, Banding &

Business Use v

Refund Policy

Review
'Computer System v

Practices 7.

Direct Debiting Scheduled in work
. programme for
R jater this year
Electronic Scheduled in work
Payment Devices programme for

later this year

Housing Benefit

Customer Survey v

£

By acfion plan E‘:_




BEST VALUE ACTION PLAN 2000/2001 TARGETS

-!1_-(‘

SR e
aUndemayﬁ' ; HComplateans

Focus Group v Looking at

altemative options
Claim Form :
{mprovements v v

Speed up v v
Processing

-

Procedure v v
Documentation

Quality Checks v
Improve _
Communications v
with other
Agent;ies

Prioritise Cases for v
Fraud Investigation

By aclion plan 7
) I i



BEST VALUE ACTION PLAN 2000/2001 TARGETS

o] g i Pos $.ab:Seph 20 ol iKelyiPosition’atMarch:2001:: “Comments i«
,-5‘Combleted%!ﬁ:ﬁldnd’e:wa‘y.,%?’iﬁhlaﬁﬁtaﬂedf i Compleled S lndernayiENot: Star_tedff?= R TR

i ﬁmﬁi‘*«a&@ ;
Other Initiatives
Relating to Fraud/ v v
Abuse of Housing
Benefit System

Internet v
Communications

Housing
Managemeant

Part of Best Value

Review Housing
v : Review

Management v
Service

Vacation/Post
Tenancy v
- Inspections
5 2
Review Swipe Implemented.

Card Scheme v v Appears to be
working well

By action plan - 8
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BEST VALUE ACTION PLAN 2000/2001 TARGETS

:DivisionTaskGasuiadziRos
ﬁf% ,f-;__-f'ib';- 1.1“'”':’1‘2 FL L '-‘Ji-' ,i‘“ ATy Lé

IS

“"Ifkel

o ’, A = l'hbel}‘ 5 Q@ ﬁ

e

{PositiontMarch
%ﬂn - e. ;ﬁ #’A:m

FNﬂt Staffed% 3355 .*“f

'Pre-eting
Cleaning Service

Review of
Allocations Policy

Arrears
Management/
Corporate Debt
Policy

Pets in Sheltered
Housing Scheme

Transportation &
Revenue Support

Car Parking =
Survey

Replace Car Park
Tickef Machines

Weed to be looked
)at

within context of
JHousing &
JFinance Green
YPapers

Survey undertaken
on annual basis

Superseded by
Council’s decision
on car parking
charges

By action plan
I {




BEST VALUE ACTION PLAN 2000/2001 TARGETS

;

Division Task.is, o Posiion:asiat:Ser temberﬁ@ﬂ&“’*“’---' b »'”fff:iﬁ;ikelg?;laols;ﬁ}thﬁf;‘l\_ﬁafct;i.2'1__}‘01.'5:.- e e
e e Completed | ALINdeWaY LR EINGLS {2 ‘Compleleda mundefway:Not:Started5¢ T e
_Review New Wilt rewew aﬁer 6
Charging Structure v v months of
s operation. Charges
infreduced in Sept.
2000
Wholly Wheelchair v v Scheduled within
Taxi Fleet ' work programme
for next month
Decriminalised v v Reported to
Parking Commitiee in July
Enforcemerd & August 2000
I
By action plan 10



BEST VALUE ACTION PLAN 2000/2001 TARGETS

B

..'_':. iv : , -{»
J:‘:rﬂ% B ety

%‘?Co‘p“l" ted "ﬁau

Not~$ ‘i’fé 'L*Z?l'_ o

Enwronn;ental
Health k

B

Introduce Service
F Level Agreements

Ywith Partner

Organisations

Customer
Satisfaction
Surveys

Food Premises
Inspections

5

Air Quality Review

Inspection of
industrial %
Premises

Slightly behind
programme but
likely to catch up

Report scheduled

for November
Commitiee

On target

By action plan

11

o,

sl




BEST VALUE ACTION PLAN 2000/2001 TARGETS

DiwsiomTask i ;i;gaﬂ?a?asltlen asiatiSeptember 20007 “quihéﬁat March: 2001::

il e e Gomplated srundenway s NG EStaRedE; FliNorStaited

Waste Strategy &

Recycling

Review Recycling v Reviewed

Strategy Hawkwell Trial in

3 July. Now looking

at new contract
iender retums

New Contract v Reviewed

flexibility to enstre Hawkwell Trial in

kerbside recycling July. Now looking

collections at new contract
tender returns

Review recycling Will be done once

bank operation decision has been
taken on new
refuse contract

Promotion of, v

Home Composting

By action plan

12
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BEST VALUE ACTION PLAN 20002001 TARGETS

DISIoRE sk L B PoSTon Bs Ao eplembERI000 Fabee e Bu L IKely Dostion et Maroh 200 R Y
R R BT VNS ESaReas %:E*emp A TN OB Ay NO RS e
Housing
Strategy/
Housing Chart
Improve
Consultation’with
stakeholders
Supported v v Slightly behind
Housing Index programme.
questionnaire Essex-wide project
Analyse housing
needs study
Review Council's v Being undertaken
Housing Strategy as part of Best
Value Review of
Housing Strategy/
Management
£,
By action plan 1"
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BEST VALUE ACTION PLAN 2000/2001 TARGETS

bR Dositionias aliSeptem beﬁZQOQ%ﬁfal@‘g e ltikelyERos itlon,,at March 220052
. ; Completed s lndenavi L Notoareds R Conpleied e Undernay & NobStaned:
Homelessness/
Housing Advice

Review v v Best Value Pilot
Homelessness/ Review — report
Housing Advice into Committee

Service #, early 2001

Leisure &

Contract

Bervices

Review existing v v Subject to

lelsure contract - consultant siudy
and Best Value
Review

Blatches Farm — v Awaiting decision

Development as from E.C.C. —likely

Couniry Park fo be subject of

. further negotiation

with E.C.C.

Development of v Current 5 year

Woodlands plan goes through

Strategy. until end 2001

8y actign plan ) 14
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"BEST VALUE ACTION PLAN 2000/2001 TARGETS

3

,Dmsion _Task"'

arsaE s g“‘m"ﬁ}{-”tédfﬁ’ﬁéUndeMayQ

INot,StarEec i

Awardmg of
contracts for
refuse, street
cleansing and
Grounds
Maintenance

Property
Maintenance &
Highways "

Review select list
L_?f contractors

Implement Mill Hall

Tender eva!uatron
taking place —
report into
Commitiee cycle in
November

Report inio
Commitiee in
October

Demolition now

proposals, underway. Car
including Park laid out by
demolition of December 2000
Rayleigh Sports

and Social Club

By action plan  * iR
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_BEST VALUE ACTION PLAN 2000/2001 TARGETS

5

s »rﬁke[yr?fsitmn‘atj&darch 200133
‘%‘Ge:ﬁ‘ﬁ!e“teﬁ S ndeway b NoESaned =

:Division: Task&sidabndizp
R CompletEd S
Legal Services

VE .ﬂaah}ethtéﬁ?e’ﬂ

Extend land and v v
property database

v Linked to
development of
IS/IT Strategy

Cemeteries. v
Computer
Programme

Development
Control

Introduce Service v v
L.evel Agreements
with consuliees

Consultation with v v
service users

Development of v v Behind programme
Development

Control Charter
v Ongoing input

Input into Local |, v
Plan process

16

By action plan .
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BEST VALUE ACTION PLAN 2000/2001 TARGETS

o T

T e ey st Ao 200N e CommentS
EEEomplote: &d_lﬂﬁ‘ar:e;‘mas"fxﬁmﬁﬁs“‘ﬁr’ted T PRt o

Diision ask i e o ton B AT Septen
SR Cor ZUHa
Review/provide
supplementary
Planning Guidance
Notes

IS

Behind programr'ne-

Planning
Enforcement

Review . v v
Performance of
Consulices

Consultation with v v
service users

Development of v v Report into

Enfaorcement _ Committee early
ECharter _ 2001

By antion plan - 17
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BEST VALUE ACTION PLAN 2000/2001 TARGETS

~
i

Dwisnon Taski: : 0
B ENGES afled s PEGompletediasund Brway s NoEStarte

- f"PC’S’t‘G"‘?'S .af’Se otfibier: 2000558 k- e hikely - Positionat March:2001
= i F@;‘g‘fiﬁjv f.“ ] E
Buuldmg Control

Progress towards v v Ongoing project

adoption of
Building Control
Performance
Standards

Introduce Service v
Level Agreemenis
with consultees

Administration &
Member Services

Progress Council's v v Awatting further

response to Local detailed guidance

Government Act . from Central
2000 Govemnment

By action plan 18




BEST VALUE ACTION PLAN 200072001 TARGETS

DiviSloncTas s s

] X*NEtEStarted%Bf

T :“i‘_

R R R oo &Jﬂdeﬁé}ﬁ 2 s

Respond to Awaltmg final
propggsals for proposals from the
electoral change Commission

produced by the
Local Government
Commission

Introduction of the
Council's website

Councillor's
Training
Programmes

Infreduction of new
electoral
registration fgyms

Introduction of
Performance
Devefopment
Scheme for Staff

Now implemented
and being
developed

Programme now in
place

Prepared and in
use

Now in operation

By action plan
]
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BEST VALUE ACTION PLAN 2000/2001 TARGETS

'.:iemberﬂﬂﬂﬂa‘?‘ém“?

e T oR:as:aha SHE
E T _,,Cﬁ]:np‘féted“‘a B . %NH{'«Stﬂﬂéd S

Dévelopment of
JSIIT Strategy

Review of
Reception
Services

Progress towards
Commmission for
Racial Equality
Standards for
Local Government

Pt ?E%Hﬁ“demaw&ﬂfmg; Stne

1 Current[ylbelﬁg -

prepared. Report
into Committee in
November/
December

Report into
Commitiee in
November/
December

Continuous
Programme. Aim
to achieve Level 3
by 2002

T
%
L

 Appendix Best Valua Action Ptan Oct 2000

By action plan
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