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SCHEME OF DELEGATION
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SUMMARY

Subject to the Chief Executive’s report on the workload of the
Committee, Members are invited to consider the Council’'s Scheme of
Delegations, how this may be improved to meet the needs of the
streamlined committee system and, at the request of Council, to give
particular consideration to the delegations surrounding the planning
function.

INTRODUCTION

Under alternative arrangements all functions of the authority rest with
the Council. DTLR guidance states that it is essential that the
Constitution contains a record of the allocation of responsibilities and
delegation to policy and other committees or to officers in order to
support transparency and accountability. The model constitution
provides a table by way of example including how responsibility for
delegations might be recorded. This table, reproduced at Appendix 1,
fulfils the requirements of Article 7 of the Constitution and was used as
the basis for the current delegations to Committee.

The Scheme of Delegation to officers was approved in 1998 and was
intended to simplify the many individual delegations that existed at that
time, having been built up since 1974 with each delegation recorded as
an individual Council resolution. The purpose of the scheme was
achieved in part but a considerable number of specific and, perhaps
confusing delegations remain.

MATTERS FOR CONSIDERATION
Members are asked to consider the following principles:

(a) that delegation is best dealt with “by exception”. It is clear from
Appendix 1 that this is how the model Constitution is intended to
operate. Unless a matter is specifically reserved to Council, or is a
matter that can only be decided by Council, it will be delegated to a
Committee or to an officer.

(b) the premise that to be concise and easily understood, the scheme
needs to use broad functional descriptions. Such descriptions must be
inclusive of all powers and duties under all legislation, both present and
future, and all powers and duties incidental to that legislation. By way
of example, Essex County Council propose that the extent of
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delegation to the Director of Learning Services should be (subject to
certain general principles and exceptions) “the functions of the Council
as Local Education Authority, Library Authority and in relation to Arts,
Museums, Archives and Records”. If available, examples from other
authorities will be presented at the meeting.

(c) that the planning function should form part of a separate report
taken at the same time as consideration is given to the Planning Best
Value Review but that in general terms the principles of the scheme will
apply equally to that service.

4 THE NEXT STEP
4.1  Having considered the underlying principles of the Council’'s Scheme of
Delegations the Committee should direct officers as to the form

delegations are to take with a view to considering a draft scheme at its
next meeting.

John Honey

Corporate Director (Law, Planning & Administration)

Background Papers:

None
For further information please contact John Honey on:-

Tel:- 01702 318004
E-Mail:- john.honey@rochford.gov.uk
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The Decision-making Framework
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The Administrative and Legal Frameuwmrk
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