CHIEF EXECUTIVE
AND

Appendix 2

CORPORATE POLICY UNIT

Corporate Policy/Strategy
Economic Development and Promotion
Local Agenda 21

Town Centre Enhancement
Special Projects
Community Safety

Civic and Ceremonial
Public Relations
Chairman’s Civic Diary
Emergency Planning
Organisational Safety
Marketing and Promotions

HEAD OF PAID SERVICE

CORPORATE DIRECTOR
EXTERNAL SERVICES

Car Parks/Taxis

Transportation
Policy

Street Scene

Woodlands/Par
ks/Open
Spaces/trees

PLANNING AND ENVIRONMENTAL COMMUNITY
TRANSPORTATION SERVICES SERVICES
Environmental Benefits and Counci
Protection and Tax
Planning Regulation
Development (including Housing Services
Control Licensing) including Housing
Management (client
Building Control ) side),
Public Heath homelessness grants,
Planning/Env and Safety housing strategy
Policy
Leisure/arts and culture
Concessionary Waste including tourism
Fares Management/

Children and Young
People

Health Promotion

Adult Services

HUMAN RESOURCES
. Recruitment
Training
Staff development
Employee relations
Occupational Health and

Welfare
CORPORATE DIRECTOR
INTERNAL SUPPORT

FINANCIAL SERVICES, MEMBER AND LEGAL
AUDIT AND CUSTOMER SERVICES SERVICES
PERFORMANCE
MANAGEMEN?’

Member and

Committee Services Legal Support

Accountancy

and Payments
Internal Audit
Performance
Management

and Process
Review

VFM

IT/E.Gov
Document/Printing
GIS/Website

Back Office Support
Elections

Customer
Interface/information

Land Charges

Property/Asset
Management/
Maintenance



