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AOUSING STRATEGY BEST VALUE REVi_
ACTION PLAN (REVISED 18 DECEMBER 2001)
Action Required Action to be Taken Target for Lead Qutput Resources -! Comment/
Completion Officer Progress
1| STRATEGIC
WORKING
1(1} Ensure that s Input into Community July 2002 HHHCC Housing Strategy to | Officer {ime
Rochford Community Strategy drafting reflect Community | — cannot be
Strategy takes process Strategy. quantified at
account of housing present.
iSSUes
, 1(2) Ensure thatthe | Review housing April 2002 HEHCG Housing Strategy Officer time:

—_ 1 Comporate Plan ohjectives n current and Corporate Plan | — 5 days.

a- continues fo Coiporate Plan. to be consistent.

- incorporate housing Revise as necessary
issues. for incorporation in

updated Comarate
Plan.

Abbreviations:* Importance; H - High; M— Medium: L — Low; HHHCC- Head of Housing Health & Community Care;
Directar {Finance & Extarnal Services); HC&SO —Housing Client & Strategy Ofiice;,  ECC ~ Essex County Council;
Grant; EHOG - Essex Housing Officer Group:
& Housing Management;, HFS — Head of Financial Services; RSUM — Residential Services Linit Manager;
CRE —~ Ceuncil for Racial Equality; EREC — Essex Racial Equality Council;
HIA —Home Improvement Agency;

CD(F&ES) - Corporate

SHG — Sccial Housing
RSL — Registered Social Landlord; BDC — Rochford District Council; HRHM — Head of Revenue
HPS — Head of Planning Services;
CS0 — Community Safety Officer; PCG— Primary Care Group:
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AOUSING STRATEGY BEST VALUE REVI_

——

ACTION PLLAN (REVISED 18 DECEMBER 2001)

Action Reguired Action to be Taken Target for Lead Qutput Resources | Comment/
Completion | Officer Progress
2} HOUSING &
SUPPORT NEEDS
LEARNING
DISABILITIES
2(1) In pasnership " Consult with learning April 2002 HC&SO Numbers and type of | Officer ime. | Target to be
with local Social disabiities tearm. and annually housing/support Pait ime revised to August
Services team identify In April clearly identified for | Supporting | 2002 and annually.
the need for leaming planning/supporting | People post
disabilities people purposes and | - £19,200
accommodation on an any possible bids. funded by
annual basis. specific
gramnt from
central
Govt. ~ 15
days. -
2(2) Work with ECC Participate in Essex- April 2002 HC&SO Study complete and | Officer time
and other Essex wide study report received. - 2 days.
authorities ta meet
identified demand for Agree actions needed May 2002 } Numbers and type of | Officer ime.
leaming disabilities with ECC and other } housing clearly SHG may
schemes. Districts : } identified. Reach be required
Formulate proposals to June 2002 } HC&SO agreement on but cannot
meet identified nesd in } projects to proceed | be identified
conjunction with ECC } and identify funding. | until
and RSL's. } research
complefed.

Director (Finance & External Senrvioes);
Grant. EHCG - Essex Hausing Officer Group;
& Housing Management, HFS -- Head of Financial Services;
CRE ~ Council for Racial Equality;

HIA ~ Home Improvement Agency,;

EREC — Essex Racial Equality Council;

Abbreviations:* Importance; H - High; M - Medium; L — Low; HHHCC- Head of Housing Health & Community Care
HCASO0 —~Heousing Client & Strategy Officer;
RSL — Registered Social Landlord; RDC ~ Rochford District Council; HRHM — Head of Revenue
RSUM ~ Residential Services Unit Manager;

ECC — Essex County Council;

CS0 -~ Community Safety Officer;

1 CDX{F&ES) — Corporate
SHG ~ Social Housing

HPS — Head of Planning Services;

PCG ~ Primary Care Group;
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AOUSING STRATEGY BEST VALUE REVI_.7

ACTION PLAN (REVISED 18 BECEMBER 2001)

Action Required Action to be Taken Target for Lead Cutput Resources | Comiment/
Completion | Officer Progress

MENTAL HEALTH -
2(3) in partnership » Meet with South Essex April 2002 HC&SO Number and type of | Officer time | Target to be
with local Social Mental Health & and each housing/support - 10 days. | revised to August
Services, identify the Community Care Trust April clearly identified for | Possible 2002 and each
need for appropriate and Community Mental thereafter. planning/supporting | SHG grant. | August thereafter.
accommodation for Health team to analyse people and bid but cannot
people who have need for housing and pUIPDSEs. be agreed
mental health support, unti
problems, including the discussions
need for additicnal completed.
floating support units. Part tims

Supparting

People post

- £18,200

funded by

specific

grant from

central

Govt.

Abbreviations:” Importance; H — High; M — Medium; L — Low; HHHCC- Head of Housing Haalth & Community Care;
HGASO —Housing Client & Strategy Officer
RSL — Registered Social Landlord; RDC — Rochiord District Council; HRHM ~ Head of Revenue
RSUM - Residential Services Unit Manager; '
EREC — Essex Racial Equality Counclil;

Director (Finance & External Services);

Grant:

EHCG -~ Essex Housing Officer Group;
& Houslng Management; HFS — Head of Financial Services;
CRE — Councii for Racial Equality;

HIA —- Home Improvement Agency;

ECC - Essex County Council;

CS0 - Community Safety Officer;

CO(F&ES) — Corporate

SHG — Sactal Housing

HPS — Head of Planning Services;
PCG - Primary Care Group:
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AQUSING STRATEGY BEST VALUE REVi_

ACTION PLAN (REVISED 18 DECEMBER 2001}

Action Required Action 1o he Taken * TTarget for Lead QOutput Resources | Comment/
Completion | Officer Progress
DOMESTIC
VIOLENCE
2{4} Continue fo « Discuss funding M | Sept. 2002 HHHCGC Research study Officer time
provide financial requirements through completed and - 2 days.
support to the Essex- joint work with EHOG. report recelved.
wide Women's Refuge ,
Association. + Inciude pravision within Octeber 2001 | HHHCC Fuure years’ £9.,200 +
draft 2002/3 esbmates. provision dependent | annual
on County-wide nflation
study provision. _
2(5) Research need = Pariicipate in EHOG M 1 July 2001 HC&SO Details of proposals | Officertime | EHOG research
for supported housing research project. {revised to submitted, — 2 days. delayed —
in conjunction with March 2002) anticipaied early
EHOG . 2002, Targetto be
' ' revised
Abbreviattons:* Importance; H ~ High; M — Medium; [. — Low; HHHCC- Head of Housing Health & Community Care; CD{F&ES) — Comporate

Director (Finance & External Services); HC&SO —Housing Client & Strategy Officer;  ECC - Essex County Council;  SHG ~ Social Housing
Grant; EHOG - Essex Hausing Officer Group; . RSL — Registered Soclal Landlord; RDC — Rochford District Council; HRHM — Head of Revenue
& Housing Management; HFS— Head of Financial Services; RSUM — Residentlal Services Unit Manager; HPS - Head of Planning Services:
CRE - Councll for Hacial Equality; EREC - Essex Racial Equality Council; CSO — Communily Safety Officer; PCG — Primary Care Group,
HIA — Home Improvement Agency; '




w 9]

AOUSING STRATEGY BEST VALUE REVi._ ¢

-

ACTION PLAN (REVISED 18 DECEMBER 2001)

Camment/

Action Required Action to be Taken Target for Lead Output Resources
Completion Officer Pragress
2{5) contd. s Agree with EHOG on August 2001 | HHHCC Agreement reached | Officer time, | EHOG meeting
Rochford District needs on developments n | pessible held jate Oclober
identified by the the District, SHG 2001.
research supporilng | Agreement not
people possible as
? funding research not
cannot be completed. Bid
identified estimated by
until Housing
projects Corporation and
= [f need Is identified agreed. partner RSL.
formulate proposals September HC&SO Bid prepared subject | Officer time.
with an RSL partner to 2001 to EHOG support. SHE/ land
bid for safer may be re-
communifies funding quired de-
pendent on
proposals.
YOUNG MOTHERS Cificer timie | Target to be
— 4days. revised to August
2(6) Continue to « Analyse information } Schemes fo be P/T Suppor- | 2002. i
identify the need for from homelessness } clearly identified. ing People
supported staff and teenage } May 2002 | HC&SO post
accommodation. pregnancy group } £19,200
} funded by
+ Include in Housing } specific Hegional
Comporation Regional } grant from statements no
Statement as required. } July 2002 HC&SO central fonger produced.
Govt.

Abbreviations:* Importance; H - High; M — Medium; L — Low;, HHHCC- Head of Heuslng Heaith & Community Care;
HC&S0 ——Housing Client & Strategy Ofiicer;
RSL — Registered Social Landlord; RDC - Rochford District Council; HRHM - Head of Revenue
& Housing Management; HFS — Head of Financial Services; RSUM — Residential Services Unit Manager,
EREC - Essex Racial Equality Council; CSO — Communily Safety Officer; PCG - Primary Care Group;

Director (Finance & Extemnal Services);

Girant;

CRE — Council for Racial Equality;
HIA — Home Improvement Agency;

EHOG — Essex Housing Officer Group;

ECC — Essex County Council;

CD{F&ES) — Corporate

SHG - Social Housing

HPS - Head of Planning Services;
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HOUSING STRATEGY BEST VALUE REV... .\?

ACTION PLAN (REVISED 18 DECEMBER 2001)

249l

Action Required Action to be Taken * | Targetfor = | Lead Output Rescurces | Comment/
Completion | Officer Progress
2(7}) identify the need |+ Discuss findings with M | April 2602 HC&SO No. and fype of } Officer Target to be revised
far move-on Working Group provision clearly } time to July 2002,
accommuodation in line identified for } 4 days.
with the findings of the planningfsupporting | } Possible
Supported Housing people purposes 1} SHGAand
Move-On Warking and bids. } require-
Group } ments
' } depending
} on details
« Formulate proposals to | May 2002 HS&S0O Proposals prepared. |} of specific | Target to be revised
meet {dentified need. } propesals. | to August 2002.
) } Part fime
} Supperting
} Pecple
} post —
} 218,200
} funded by
} specific
} grant from
} central
1 Govt.
2(8} continue o be » Attend Group Meeting | M | 8 xannually | HC&SO RDC views taken Officer time
representad on the into account in —~3daysto
local Teenage Group's work and be met from
Pregnancy Group. proposals. existing
- resousrces.
Abbreviations:” Importance; M- High; M — Medium; L —- Low; HHHCC- Head of Housing Heaith & Community Care; CD{F&ES) — Corporate .

Director (Finance & External Services); HC&SO —Housing Client & Strategy Officer;  ECC -~ Essex County Council; SHG — Social Housing
Grant; EHOG - Essex Houslng Officer Group;  RSL — Registered Social Landlord; RDC — Rochford District Councll; HRHM — Head of Revenue
& Housing Managemeni; HFS — Head of Financial Satvices; RSUM — Residential Services Unit Manager; HPS — Head of Planning Services; ~
CRE - Council for Racial Equality; EREC - Essex Racial Equality Council; CS0 — Community Safety Officer;  PCG — Primary Care Group;

HiA ~ Home Improvement Agency;
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AOUSING STRATEGY BEST VALUE REVi_. ./

ACTION PLAN (REVISED 18 DECEMBER 2001)

Action Required Action to be Taken Target for Lead Qutput Resources | Comment/
Completion Officer Progress
YOUNG PEOPLE
2(9) ldentify the need Discuss findings with i } April 2062 HC&S0 Number and type of | } Officer Target to be revised
for move-on Working Group } provision clearly } ime 15 to August 2002.
accommiodation in fne } identified. } days.
with the findings of the Discuss needs with } May 2002 } Possible
Supporied Housing SHAPE } } SHG/and
Move-On Working } needs de-
Group Formulate proposals 1o June 2062 HC&SO Proposals prepared | } pending on
meet identified nead. . } proposals.
} Part time
} Supporiing
} People
} post—
} £19,200
} funded by
} specific
} grant from
} central
} Govt.

Grant;

Director (Finance & Exiernal Services);
EHOG — Essex Housing Officer Group;
& Housing Management; HFS — Head of Financial Services;
CHE - Council for Racial Equality;, EREC - Essex Racial Equality Council;
HIA — Home improvement Agency;

Abbreviations:* Importance; H — High; M — Medium; L — Low; HHHCC- Head of Housing Health & Community Care;
HCRS0 ~Housing Client & Strategy Officer;  ECC ~ Essex County Council;
RSL ~ Registered Social Landlord; RDC ~ Rochford District Council, HRMM — Head of Revenue

RSUM — Residentiai Services Unit Manager;

CD(F&ES) - Corporate
SHE — Socia!l Housing

HPFS — Head of Planning Servicas;

CSO — Community Safety Officer; PCG — Primary Care Group;
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AQUSING STRATEGY BEST VALUE REV._ il"."

ACTION PLAN (REVISED 18 DECEMBER 2001)

Action Required Action to be Taken Target far Lead Cuiput Resources | Comment/
Compietion | Officer Progress

2(10} Give wider « Taoincarporate as part Sept. 2001 HRHM Identify need inthe | Officertime | Revised target April
publicity to the of Annual Review of District far young — 5 days. 2002. -
avallability of the Housing Register. people's Minimal .
Council's housing accommadation. production
register tc young Information on costs to be
people. webgite, teniants met from

newsletter, existing

Information Station, | budgets.

libraries, CAB and

other support

agencies, schools,

. efc. '

2{11} consider the » Evaluate Best Practice April 2002 HC&SO Practical scheme Oificer time | Target {o be revised
introduction of a amongst other housing identified and — 50 days.. | to April 2004.
lodging scheme for authorities. implemented i it can | Budget
young people in the be met from existing | dependent
District. budget. If not, on specific

report to Cammitiee | proposals.

and include in

2005/6 budget.

Abbreviations:” Importance:; H < High: M — Medium; L — Low; HHHCC- Head of Housing Health & Community Care;
HC&S0 —Housing Client & Strategy Cfficer,

Director (Finance & Extemal Services); :
RSL— Registered Soclal Landlord; RDC — Rochford District Councll; HRHM - Head of Revenue -

EHOG ~ Essex Housing Qfficer Group;

Grant;

ECC — Essex County Cauncil;

& Housing Management, HFS — Head of Financial Services; RSUM — Residential Services Unit Manager;
CRE — Council for Racial Equality; EREC — Essex Racial Equality Council; CSO ~ Community Safety Officer;
HIA — Home improvement Agency; )

CD(F&ES) ~ Corporate
SHG — Social Housing

HPS — Head of Planning Services;
PCG — Primary Care Group;
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AQUSING STRATEGY BEST VALUE REVi_ ¢
AGTION PLAN (REVISED 18 DECEMBER 2001)

Action Required Action to be Taken * | Target for Lead Output Resources | Commen¥/
Completion | Officer Progress
ELDERLY AND FRAIL
ELDERLY
2(12) Finalise + Evaiuate proposals H | June 2001 HHHCC Completed.
proposais for the from RSL's.
conversion of Council
accommodation » Report to Council. July 2061 HFS Initial evaluation Pari time Preferred RSL
containing bedsils, .| wark completed. Supporing | scheme selected
inciuding possible Member decision to | People post | for further
transfer as an option, seek further - £19,200 investigation.
or disposal of site. ‘ evaluation of options | funded by Raport to be made
for report in specific December 2001.
December 2001. grant from
central
7 Govt.
s Decide on December HHHCC Member decision Mone.
redevelopment or 2001 | taken.
disposal of site.
Abbhreviations:” Importance; H — High: M — Medium; L — Low; HHHCC-Head of Housing Health & Comnunity Care: - CDI{F&ES)—Corporate

Director (Finance & External Services); HC&SO ~Housing Client & Strategy Officer;  ECC — Essex County Council;  SHG — Social Housing
Grant; EHOG — Essex Housing Officer Group;  RSL — Registered Social Landlord; RDG — Rochford District Council, HREM — Head of Revenue
& Housing Management; HFS — Head of Financial Services; RSUM — Reslidential Services Unit Manager; HPS — Head of Planning Services;
CRE — Council for Racial Equality; EREC — Essex Raclal Equality Coundil;  CSO — Community Safety Officer;  PCG — Primary Care Group:
HIA - Home improvement Agency,;
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AOUSING STRATEGY BEST VALUE REV._.¢

ACTION PLAN (REVISED 18 DECEMBER 2001)

Aciion Required

Action 1o be Taken

Target for
Completion

Leacd
Officer

Quiput

Resources

Commeni/
Progress

2{13) Develop a plan
to address the future
growth in elderly
houssholds and related
care neads.

Evaluale the findings of
the Frall Eldedy Needs
Survey.

Agree [oint investment
plan for older people
with pantner agencies

Pravide funding for
Private Sector
Aenewal/Disabled
Facilities Grants and
adaptation of Counci

Decemhber
2001

Becember
2001

February
2002

HC&SO

HRHCC

HHHCC

Study completed
and restits
published.

Investment plan
includes housing.

Funding included in
current budget,

Budget
provision of
£15K made
available.
Resource
implications
cannot be
identified
until survey
results
known.

Officer time.
Unable 1o
identify
financial
rESOUNCES
until survey
completed.,
2001/2
funding.

Disabled
grants
E109K
Renovation
grants £680K
Adaptation

Interim findings
expected
Becember 2001.
Final study report
mid-Jan. 2002.

Will be delayed
pending completion
of frail eldery
neesds survey

Abbreviations:* importance; + - High; M — Medium; L - Low; HHHCC- Head of Housing Heaith & Community Care;
HC&S50 —Housing Client & Strategy Cfficer; .
RSL - Registered Social Landiord; RDC — Rochford District Council; HRHM — Head of Revenue

RSUM ~- Residential Services Unit Manager;
EREC - Essex Racial Equality Council;

Director (Finance & Extemnal Servicas);
EHOG — Essex Housing Officer Group;
HFS — Head of Financial Services;
CRE -~ Councll for Racial Equality;

Grant;
& Housing Management;

HIA —~ Homs Improvement Agency;

ECC — Essex County Council;

CS0 — Community Safety Officer;

- CD(F&ES) — Carporate

SHG — Saocial Housing

HPS ~ Head of Planning Services;
PCG — Primary Care Group;
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ACUSING STRATEGY BEST VALUE REVi._./

ACTION PLAN (REVISED 18 DECEMBER 2001)

accommodation. ' grams -
£56,700
« Speed up processing July 2002, RSUM Faster determination | Officer time
of grant applications. of grant applications. | — 25 days.
- Review grant Detailed targets to
process be set.

2(14} Formulate o Research best practice | M { April 2002 HC&SO Scheme poposals | Officer time | Officer time split:
proposals for providing in other areas. : HRHM identified. —25days. | HC&SO 10 days:
assistance to elderly : Other HEBHM 15 days.
residents to mainfain _ resource
their gardens. implications | Target for private

dependent | sectorto be revised
on specific | fo Apnl 2004.
proposals.

e Report fo Committee if July 2002 HHHCGC Proposals agreed. . | Resource
necessary. implications
depend on
proposals.
Bid for
2003/4
budget i
necessary.

Abbreviations:* Imporiance; H- High: M— Medium; L — Low; HHHCC- Head of Housing Health & Community Care; CD(F&ES) — Carporate
Director (Finance & Extermal Services); HC&S0 —Housing Client & Strategy Officer; ECC — Essex County Council;  SHG — Social Housing '
Grant EHOG — Essex Housing Officer Group;  RSL — Registered Social Landlord; RDC — Rochfard District Council; HRHM —~ Head of Revenue
& Housing Management; HFS — Head of Financial Services; RSUM — Residential Services Unit Manager; HPS - Head of Planning Services: -
CRE — Council for Racial Equality; EREC — Essex Racial Equality Council; C3SO — Community Safety Officer; PGG — Primary Care Group,

HIA — Home Improvement Agency; ' ' ' . o
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AOUSING STRATEGY BEST VALUE REVI_.¥/

ACTION PLAN (REVISED 18 DECEMBER 2001)

Action Required Action to be Taken Target for Lead Output Resources ;| Comment/
Completion | Officer Progress
PHYSICALLY
DISABLED
2{15}) Work with Social | « Agree plan with Social July 2002 RSUM Publicity proposals | Cificer time | Increased publicity
Services to improve the Services/HIA ko agreed. 5 days. | may lead to
ratio of adapted increass awarenass of Production increase numbers
properties to disabled grants. costs for of applications — -
peopie. literature. efiect on grant bid
Part time and officer resource
Supporting | requirements.
People post | Target revised to
- £19,200 July 2003.
funded by
specific
grant from
central
Govt.

» Secure grant funding December HHHCC Funding secured for | HIA £109K | Supporting People
for HIA/ Handyperson 2001 2002/3. Handy- funding needs to be
scheme. person secured after April

Schemef4k | 2003.

Abbreviations:* Importance; H — High; M- Medium; L — Low; HHHCC- Head of Housing Health & Community Care;

Director (Finance & External Senvices); HC&SO —Housing Client & Strategy Officer:

Grant; EHOG — Essex Housing Officer Group;

& Housing Management;

: HFS — Head of Financlal Services;
CRE - Council tor Racial Equality; EREC — Essex Racial Equality Council;

HIA — Home Improvement Agency;

ECC - Essex County Councit;
RSL — Registered Social Landlord; RDC ~ Rochiord District Council; HRHM — Head of Revenus
RSUM —~ Residential Services Unit Manager;

CSQ ~ Community Safety Officer;

CD({F&ES) — Corporate

SHG — Social Housing

HPS — Head of Planning Services;
PCG — Primary Care Group;
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dOUSING STRATEGY BEST VALUE REV). ./

ACTION PLAN (REVISED 18 DECEMBER 2001)

Action Required Action to be Taken Target for Lead Output Resources { Comment/
Compleiior: Qificer Progress
2(18} Considersetling |« Gather information } HC&SO Information available | Qfficer ima | Target revised fo
up register of adapted from landiords in all HRHM when proposals — 60 days. April 2004,
preperty and disabled sectors and on 3 November drafied.
peaple needing schemes in operation } 2002
adapted elsewhere }
accommodation o . }
facilitate better « Contact estate agents 3
matching. about scheme }
¢« Decide on format of January 2003 | HC&SO Decision on whether | } Resources | Target revised ta
register ard viability. to proceed, with full | }canncibe | June 2004.
resource } identified
implications. tuntila
Commitment from } decision is
other parties. } made on
} whether or . )
« Establish register Apil 2003 HC&SO Only if resources } not to Target revised to
viable. secured and } proceed. | September 2004,
commitment } ) :
obtained from other |}
parties. 1

Diractor (Finance & External Services);
Grant;
& Housing Management;
CRE - Coungcil for Racial Equality;
HIA — Home Improvement Agency;

EHOG ~ Essex Housing Officer Group;
HFS - Head of Financial Services:
EREC - Essex Racial Equality Council;

Abbreviations:* Importance; H -~ High: M — Medium; L ~ Low; HHHCC- Head of Housing Health & Community Care;
HC&SO —Housing Client & Strategy Officen _
RSL — Registered Social Landiord: RDC - Rachford District Council; HRHM - Head of Revenue

RSUM — Residential Services Unit Manager; )

ECC — Essex County Council;

CSO — Community Safety Officer;

CD(F&ES) -- Corporate

SHG - Social Housing

HPS — Head of Planning Services;
PCG — Paimary Care Group,
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AJOUSING STRATEGY BEST VALUE REVi_ .f

ACTION PLAN (REVISED 18 DECEMBER 2001)

Action Required Action to be Taken Target for Lead Qutput Resaurces | Camment/
Completion Officer Progress
RURAL NEEDS
2{(17} Consider a rural Present proposais to January 2002 | HPS New/revised local Oificar ime | & revised policy Is
exceptions policy for ‘Committee as part of plan in place. as part of baing considered
the provlision of Lacal Plan review, local plan for inclusion in the
affordable housing in review., new local plan.
rurad areas of District. Target date will
have to be revised.

2(18) Meet with Organise meetings. November HC&SO Parish Council Officer time | Meeting scheduled
Parishes twice a year 2001 and May housing [ssues and | — 4 days. for early December.
to discuss Housing 2002 and rotential parinership
Strategy issues and then bi- waorking clearly
local housing neads. annually, identified so that

they can be

considered during

future strategy

revIiews.
LOW COST HOME
OWNERSHIP
2(18} Continue 1o work Support bid for September HC&SO Support for 1 Officer time | Completed for this
with cur partner RSL’s Homebuy, 2001 and Homebuy purchase. | — within year.
delivering the annually in Bid for 65in 2002/3. | existing
Homebuy Scheme in the autumn. resources.
the District.

Grant;

Director (Finance & External Services);
EHOG ~ Essex Housing Officer Group;
& Housing Management;

HFS ~ Head of Financial Services;
CRE — Council for Racial Equality; EREC — Essex Racial Equallty Council;
HIA — Home Improvement Agency;

Abbreviations:” Importance; H— High; M- Medium; L — Low; HHHCGC- Head of Housing Heafth & Community Care;
HC&SO —Housing Client & Strategy Officer; ECC — Essex County Council;
RSL — Registered Social Landlord; RDC — Rechford Bistrict Counci!; HRHM — Head of Revenue

RSUM - Residential Services Unit Manager,;

CS0 — Community Sajety Cfiicer;

CD(F&ES)} — Corporate

SHG — Social Housing

HPS — Head of Planning Services;
PCG — Primary Care Group:
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AQUSING STRATEGY BEST VALUE REV\.. #
ACTION PLAN (REVISED 18 DECEMBER 2001)

Action Required Action to be Taken * TTarget for Lead Cuiput Resources | Commen¥
Completion Officer Progress -
2(20) Continue to » Make information L | September HRHM Infermation available | Officer time | Stage 1 completed.
publicise the availability ieailsts widely available 2001 in libraries, CAB and | — within Stage 2 target
of the HOMES shared in Council offices and other civic offices. existing January 2002.
ownership scheme to with other agencies. ‘ Stage 2tobe resources.
housing register incorporated in
applicants and other | tenant information
residents In the District. i pack.
2(21) Consider the « Include appropriate | H | January 2002. | HPS. . | New Loca! Plan QOfficertime. | As 2(177.
need to provide shared policies In review of reflects these
ownership and low cost Loca!l Plan. | issues. -
market housing i
through the planning
process to salisfy the
need for newly forming
households subject o
the availability of
resources.
KEY WORKERS
2{22) Continue to ¢ Liaise with partner RSL | H | September HC&SO Key Waorker housing | Officertime | Completed. Bid not
support Estuary on progress of bid. 2001. scheme if approved. | —within | supporied by
Housing Association in Further bids if existing Govemment.
their bid for funding opportunitles resources.
under the starter home anse,
initiative.
Abbreviations:* Importance; H— High; M — Medium; L — Low; HHHCC- Head of Housing Heaith & Community Care; CE(F&ES) — Corporate

Director {Finance & External Services); HC&S0 —Housing Client & Strategy Officer; ECC — Essex County Council;  SHG — Social Housing
Grant; EHOG - Essex Housing Officer Group;  RSL — Registered Social Landlord; RDC — Rochford District Council; HRHM ~ Head of Revenus
& Housing Management,  HFS - Head of Financial Services: RSUM — Residential Services Unit Manager; HPS — Head of Planning Services;
CRE - Coungil for Racial Equality; EREC — Essex Racial Equality Council; CSO — Community Safely Officer; PCG —Primary Care Group;
HIA — Home Improvement Agency;
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ACUSING STRATEGY BEST VALUE REVW._ ¥/

ACTION PLAN (REVISED 18 DECEMBER 2001)

Actlon Required Action to be Taken Target for Lead Output Hesources | Comment/
Completion | Officer Progress
PRIVATE SECTOR
HOUSING
2(23) Hold aiandlord |« Arange forum MNovember HC&SO Landlord and tenant | Officer ime | Meeting being
Forum twice a year and meeting. 2001 and May views taken into — within scheduied for early
gseek o extend this to a 2002 and account in existing December,
joint authority forum to then bi- formulating future resources -
address across annually. strategy. Joint and printing.
boundary issues. meetings with Minimat
neighbouring printing
authorities. Closer | cosis
working with the confained
introduction of HB within this
verification years
: framework. budget.
2(24) Complete a » Tender for survey. Sept. 2001 HC&SO } Energy efficiency | Officer time | Revised targets:
housing stock condition | «  Appoint consultants Oct. 2001 HBHCC } of all stockin the - 50 days. +« December 2001
and energy efficiency » Complete survey January 2002 | HC&S0 } District available. Budget e December 2001
EUrvey. s Evaluyate resulis March 2002 HC&50 } ESS.ODU- « March 2002
» Feed Into strategy July 2002 HC&S0 } « May 2002
update HRHM ) o July 2002

Abbreviations:™ Importance; H — High; M~ Medium; L — Low; HHHCC- Head of Housing Healih & Community Care;
HC&S(O —Housing Client & Strategy Officer;
RSL - Registered Social Landiord; RDC — Rochford District Council; HRHM — Head of Revenue
RSUM - Residential Services Unit Manager;

Diractor (Finance & External Services);
Grant; EHOG ~ Essex Housing Officer Group;
& Housing Management; HFS — Head of Financial Services;

CRE — Council for Racial Equality; EREGC — Essex Racial Equality Council;
HIA — Home Improvement Agency;

ECC — Essex County Council;

CS0 - Community Safety Officer;

CD(F&ES) — Corporate
SHG — Soctai Housing

HPS — Head of Planning Services;
PCG — Primary Care Group;
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AQUSING STRATEGY BEST VALUE REV\. ¥

ACTION PLAN (REVISED 18 DECEMBER 2001}

Action Required Action to be Taken Target for Lead Output Resources | Commen¥/
Compietion | Officer Progress
2(25) Continue to +« Work with Home July 2002 RSUM Publicity proposals | } OFicer Target revised to
target private sector Improvement Agency - agreed. time—10 | July 2003.
granis to the eldery to increase awareness } days—and
fiving In unfit homes. of availability of grant } praduction
to target audience. } costs for
} literature
» Ensure information January 2002 | ASUM Infarmation available | } can be met | Tamget revised to
about grants is widely from Parish } from July 2003.
distributed — Parish Councils, CAB and | } existing
Councils, CAB, etc. webside. } budget.
;
2(28} Consider the ¢ Hesearch best practice October 2001 | RSUM/ Proposals agreed Some - Need alsg to
appointment of an HEHM. and funding renovation consider houses in
Empty Homes Officer. secured. iongterm | grant should | multiple occupation
: emply homes be - | as a joint duty for _
brought back into available, the officer.
use. Staifing and | Delayed to October
associaied | 2002 dueto
costs — 30 research. Revised
days. target for repori to
Committee for
budget provision of

£26,000 in 2002/3.

Director (Finance & Extamal Services);
Grant, EHOG —~ Essex Housing Officer Group;

HIA — Home Improvement Agency;

Abbreviations:* Importance; H - High; M —~ Medium; L — Low; HHHCC- Head of Housing Health & Community Care;
HC&SO —Housing Client & Strategy Officen;
RASL — Registered Social Landlord; RDC - Rochford District Council; HRHM — Head of Revenue
& Housing Management, HFS ~ Head of Financial Services; RSUM - Residential Serviges Unit Manager;
CRE - Gouncil for Racial Equality; EREC — Essex Racial Equality Council;

ECC - Essex County Council;

CS0O — Cemmunity Safety Officer;

CD{F&ES) — Corporate
SHG — Social Housing

HPS - Head of Planning Services; -
PCG —~ Primary Care Group;
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rOUSING STRATEGY BEST VALUE REV.._ ¥ |
ACTION PLAN (REVISED 18 DECEMBER 2001)

Action Required Action to be Taken * | Target for Lead Output Resources | Comment/
Completion | Officer Progress
2(27) Work with ¢ Discuss at landlord H | November HC&SO Revised scheme Budget Target revised to
private sector landiords forum meeting. 2001 agreed with local implications | December 2001.
and letting agencies — letting agents. depend on
reviewing the Council's Increased levels of | type of
rent and deposit private ienancy scheme and
guarantee scheme and lettings to homeless | numbers.
the development of a people, Provisfonal
goad practice guide for 5 homes let. sumiobe -
potential renters of - includad in
private » Develop revised 2002/3 draft | Target October
accommodation. scheme. - estimates — | 2002.
5 properties
at £1,000
each + £3K
for
consultancy
Offiter time
20 days.
2{28) Continue to = Discuss at meetings M | November HC&SO Details of rentad Officer time | Mesting scheduled
develop liaison with parishes. 2081 and May | Pansh accommodaiion — 10 days for early December.
arrangernents with 2002 and Councils provided G Parish {included at
Parnsh Coungils to then bi- Courcils. 2(18)).
advise RDC of the annually.
availability of private
rented accommodation
in their panshes.

Abbreviations:” importance; H - High; M — Medium; L — Low; HHHCC- Head of Housing Health & Community Care; CB{F&ES) — Corporate
Director (Finance & External Services); HC&S0 —Housing Client & Strategy Officer;  ECC — Essex County Council; SHG — Social Housing _
Grant; EHOG — Essex Housing Officer Group;  RSL — Hegistered Social Landlord; RDC ~ Rochford District Council; HRHM — Head of Revenue -
& Housing Management; HFS - Head of Financial Services; = RSUM — Residential Services Unit Manager; "HPS — Head of Planning Services;
CRE - Council for Racial Equality; EREC - Essex Racial Equality Councll; CSO -~ Community Safety Officer;,  PCG — Primary Care Group;

HIA —~ Home Improvement Agency;
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AQUSING STRATEGY BEST VALUE REVi.,./f

ACTION PLAN (REVISED 18 DECEMBER 2001)

Lead

Comment/

Action Required Action o be Taken Target for Output Resources
Completion Officer Progress
GENMNERAL NEEDS
AND SBUPPLY
2(29} consider the Appoint consultants {o July 2002 HRHM Consultant Officartime | Cross references
future management of investigate with tenants appointed. Liaison |25 days. with the Housing -
RDC's housing stock whethaer they wish RDC arangements in Consultant | Management Action
including the possibility to consider diffarent place. Tenants’ fees £8,000. | Plan, '
of contracting out management or views expressed
management or ownership and understood and
warking in partnership arrangements. reported fo Council.
with ather Officer time
organisations. Discuss with potential October 2002 | CD(F&ES) | Most appropriate 100 days.
management method of managing | Setup costs.
organisations how joint stock determined. If determin-
working might be Procurement of ed n time
developed. service if notin- ncluded in
house, 2003/4
‘ i budget.
2(30) Continue to Ensure cash incentive January 2002 | HHHCC 3 cash mcentive Officer time
support incentive scheme is Included in HFS scheme grants within
schemes fo enabie capital programme. awarded and existing
RDC and RSL tenants properties freed for | resources.
to move on from social Support Homebuy. Sept. 2001 HC&S0 reietting. £57K from
housing and buy in the and annually capital
private sector. (See 2(19) programme.
Same draft
gstimate for
200213

A

Director (Finance & Extemnal Services);
Grantt EHOG ~ Essex Housing Officer Group:
& Housing Management; HFS — Head of Financial Services;
CRE — Coungil for Raclai Equality; EREC —Essex Hacial E

HIA — Home Improvernent Agency;

hbreviations:* importance; H — High: M— Medium; L — Low; HHHCC- Head of Housing Haalth & Community Care;
HC&SC —Housling Client & Strateqy Offices; :
RSL ~ Registered Social Landlord; RDC — Rochford District Council, HAHM — Head of Revenue
RSUM — Residential Services Unit Manager;
quality Council;

ECC — Essex County Council;

CS0 — Comimunity Safety Officer;

" CD(F&ES) — Corporaie 7

SHG - Soctal Housing

HPS — Head of Planning Sarvices;
PCG —Primary Care Group;
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HOUSING STRATEGY BEST VALUE REV,_ .V

ACTION PLAN (REVISED 18 DECEMBER 2001)

Action Required Action to be Taken Target for l_ead Output Resources | Comment/
Completion | Officer Progress

2(31) Consider the + HReport to Committee January 2002 | HRHM Scheme re- Officer time | Report on target for

reintroduction of an introduced with within January 2002 and

incentive scheme to Member approval. existing possible inclusion in

encourage ADC and Target to maximise | resources. | HRA estimates for

RSL tenanis who are use of 10 properties | Budget 2002/3,

under-occupying to made available by provision

move into smaller the schame. £20,000 in

homes. - 2002/3.

2(32) Continue tods- | » Further report to November HRHM Further designated | Officerime | Report made Sept.

designate elderly Committee 2001 elderly properly 5 days. 2001. No further

deslgnated stock for released for the properties released

use as general needs higher priority need at that stage.

accommodation. of genesml pumoses. Further report June

Reduction in voids. 2002.

HOMELESSNESS/

HOUSING ADVICE

2(33) Continue to wark | ¢  Work with RSL Apiil 2002 HC&SO0 RSL properties Officer time | Target revised o

with RSL partners and partners to develop available outside the | 10 days. Decamber 2002.

other organisations schemsas for District for Rochford _

including the voluntary accommodation homeless persons.

secior 1o prevent outside the District.

homelessness; meet

the needs of homeless | »  Monitor acquisitions March 2002 HC&S0 5 properties for Cfficer tima | Targei revised to

people and provide approved through latting. within March annually.

additional general Housing Corp. funding. existing

needs housing. rasources

Abbreviations:* Importance; H — High; M— Medium; L — Low; HHHCC- Head of Housing Health & Community Care;
HC&S0 ~—Housing Client & Strategy Officer; i
FASL -~ Registered Social Landlord: RDC — Rochferd District Council; HRHM — Head of Revenue =
RSUM — Residential Services Unit Manager;

Directar (Finance & External Savices);
Grant; EHOG - Essex Housing Officer Group;
HFS ~ Head of Financial Services;

& Housing Management;

CRE — Council for Racial Equality; EREC — Essex Racial Equality Council;
HiA — Home Improvement Agency;

ECC - Essex County Council;

CS0 — Community Safety Officer;

CD(F&ES} — Corporate

SHG ~ Social Housing

HPS — Head of Planning Services;
PCG — Primary Care Group;
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AOUSING STRATEGY BEST VALUE REV..
ACTION PLAN (REVISED 18 DECEMBER 2001}

Action Required Action to be Taken * | Target for Lead Output Resources | Comment/
Completion | Officer Progress
2{33} Continued « Support further bids for October 2001. | HC&SO 4 Properties Cificer time

new build ar purchase 20 days.
Possibly
SHG for
joint
scheme.
£375.,000
capital
available for
pravision of
accom-
modation for
the
homeless to | Report to
reduce use | Commitiee .
of B&B. November 2001.
2150,000
capital avail- | Target for units to
gble for be available April
enabling 2003.
ASL acqui- | Member declsion
sitions or taken November
other course | 2001 not o allocate
of action £20K to purchase
approved by | properties
Members.

Abbreviations:” Importance; H — High: M — Medium; L - Low; HHHCC- Head ot Housing Health & Community Care;
Director (Finance & Extemal Services); HC&SG —Housing Client & Strategy Office;,  ECC — Essex County Council;
Grant; EMOG — Essex Housing Officer Group;
& Housing Management; HFS - Head of Financial Services;
CRE - Council for Racial Equality; EREC — Essex Racial Equality Council;
HIA ~ Home Improvement Agency;

R3UN — Residential Services Unit Manager;
CSC — Community Safety Ofiicer;

CD(F&ES) — Corporate
SHG ~ Sociat Housing
RSL — Registered Social Landlord; RDC — Rochford District Council; HRHM — Head of Revenue
HPS — Head of Planning Services;
PCG ~ Primary Care Group;




OUSING STRATEGY BEST VALUE F{E\h._‘ﬂr

ACTION PLAN (REVISED 18 DECEMBER 2001)

PAART

sSenvices

Action Required Action to be Taken Target for Lead Output Resources | Conmimen¥
' Completion Officer Progress
2(34) Evaluate « Agree numbers of RDC December HRHM Releass of 2 further | Officer time { This would be partly
alternative options for properties to be 2001 HHHGC properties. included in | dependent on item
the provision of refeased for use as 2(33). 2(32}.
temporary temporary
accommodation for accommedation.
homefess applicants
including extended use | « Consider use of capital October 2001 | HFS 4 properties (see
of RDC's own housing programme - capital 2(32))-
stock. receipts to develop
schemes.
2(35) Reviewtheuse [a Carmy out review of February HC&SO |} See 2(27).
of the rent deposit and current scheme and 2002 i
guarantee scheme in draft amendments, }
parinership with having regard to !
landlords and letting schemes operated by 1 See 2(27)
agencies. neighbouring local }
authorities. 1
h
Report to Commitiee. March 2002 | HC&SO }
2(36) Implement the Action Plan agreed by July 2001 HHHCC Refer to £46,000
Best Valus Action Plan Committee. homelessness budget
ansing from the review review action plan agreed for
of homelessness and appended. additional
housing advice staffing.

Abbreviatlons:” Importance; H - High; M — Medium; L - Low; HHHCC- Head of Housing Health & Community Care;
HC&SO —~Housing Ciient & Strategy Officer; ;
ASL — Registered Social Landlord; RDC — Rochiord District Council; HRHM — Head of Revenue
RSUM - Residential Services Unit Manager;

Director {Finance & Extemal Services);

Grant

EHOG ~ Essex Housing Officer Group;
& Housing Management; HFS — Head of Financial Servicas;
CRE - Council for Raclal Equality; EREC - Essex Racial Equality Coungil;

HIA — Home Improvement Agency;

ECC - Essex County Council;

CSQ — Community Safety Qfficer;

CD(F&ES) — Corporate

SHG — Social Housing

HPS — Head of Planning Services:
PCG — Primary Care Group;
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rOUSING STRATEGY BEST VALUE REVI. .V

ACTION PLAN (REVISED 18 DECEMBER 2001)

Action Required Action to be Taken Target for Lead Output Resources | Comment/
Completion | Officer ' Progress
2(37} consider the « Determine } Nov. 2001 RSUM Provision of 2 self £50,000 in
improvements required improvements needed } HEAHM contained units and | capital
{o hostel in consultation with } provision of floor | programme
accommodation. users. }- covering, heating, for 2002/3.
Agree funding } Dec. 2001 HRHM/HFS | fridges. Oificer time
Implement } May 2002 HRHM 20 davs.
improvements } .
2(38) Continue to = Establish working }Apri 2002 | RSUM Creation of Potential Revised target:
explore the possibility group with Castle Point ) independent advice | budget bid | October 2003
of developing a joint BC } service with Castie | 2004/5.
independent housing « Determme viability and } August 2002 | RSUM Poirt. Officer time | October 2003
advica service with costs of scheme } 30 days.
other neighbouring - F{epcrf to Commitiee } QOct. 2002 RSUM October 2003.
Castle Paint BC
BLACK AND ETHNIC
MINCRITIES
2(39} Gontinue to « Monitor hausing Sept. 2001 HRHM Reporito CREby | Officertime | Final report
menitor the needs of register applications. and annually. December 2001 within considered by
people within ethnic existing Housing
groups. resources. Management Sub
Committee 7.11.01.
« Hold discussions with June 2002. HC&S0 EREC Officer time | Target date to be
Essex Racial Equality recommendations 5 days. revised to January
Coungil (EREC) inciuded in RDC 2004, )
practices. '

Abbreviations:* Importance; H— High: M — Medium; L — Low; HHHCC- Head of Housing Heaith & Commumity Care;
Director (Finance & External Services);, HC&SO —Housing Client & Strategy Officer:
EHOG — Essex Housing Officer Group;
HFS ~ Head of Financial Senvices;
CRE - Councl! for Racial Equality;

HiA — Home mprovernent Agency;

Grant;
& Housing Management;

ECC — Essex County Council; )
ASL —~ Registered Social Landlord; RDC — Rochford Distnict Council; HRHM — Head of Revenue

ASUM — Residential Services Unit Manager;
EREC — Essex Racial Equality Council; CSO — Community Safety Officer; PCG — Primary Care Group:

CD(F&ES) — Corporate

SHG - Social Housing

HPS — Head of Planning Services;
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JOUSING STRATEGY BEST VALUE REV\..¥

ACTION PLAN (REVISED 18 DECEMEER 2001)

Action Required Action to be Taken Target for Lead Output Resources | Comment/
' Completion | Officer Progress
2(40} Continue to « Attend mestings Quarterly SO Strategy fo reduce | Officer time
support and be racfal incldents fo be | within
represented on the SE included in crime existing
Racial [ncident Panel and disorder resources.
stralegy.
EX OFFENDERS
2{41} Work with the =« Audit service provision January 2002 | HC& SO } Officer time. | Target revised to
Probation Service to as part of Supporting } Part time February 2002,
Identify the fuiure People mapping } Supporting
needs of ex-offenders exercise. ) People
far supported housing } Housing needs of | officer post -
in the District. } ex-offenders £19,200
} clearly identfified. funded by
} specific
} grant from
} central
} Govt.
+ Consult with Prabation January 2002 | HC& SO } Target revised to
Service } Officer time | February 2002,
+« Consider supporied May 2002 HC& SO Scheme proposals | Officer time | Target revised to
housing scheme identified and 15 days. August 2002,
proposals and discuss accepted in Potential
potential funding bids preparation for SHG and
with HSL's. funding bid for capital
inclusion In annual programme
bidding process. implications.

Director {Finance & External Services);
Grant;

EHOG — Essex Housing Officer Group;
& Housing Management;
CRE — Council for Racial Equality;
HIA - Home Improvemnent Agency;

HFS — Head of Financial Services;

Abbreviations:” importance; H- High; M — Medjum; L — Low; HHHCGC- Head of Housing Heaith & Community Care;
HC&S0 —Housing Client & Sirategy Cfficer;
RSL - Registered Social Landlord; RDC — Rochford District Councll; HRHM — Head of Revenue |
RSUM — Hesidential Services Unit Manager;
EREC — Essex Racial Equality Gouncil;

ECC — Essex County Coungil;

GS0O — Community Safety Officer;

CD{F&ES) — Corporate

SHG — Sosial Housing

HPS - Head of Planning Services;
PCG — Primary Care Group;
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HOUSING STRATEGY BEST VALUE REVi_ ¥

-~

ACTION PLAN (REVISED 18 DECEMBER 2001)

Action Required Action to be Taken Target for Lead Qutput Rescurces | Comment/
Completion | Officer Progress
2{42) Continue to s Evaluate implications June 2002 HC&SO Housing needs of £500 annual
suppori the EHOG in for the District when : ex-offenders clearly |feeto
conducting its research report raceived. identified. EHOG for
oh young ex-offenders research.
and evaluate the Officer time
findings for the District. 2 days.
PEOPLE LEAVING
HOSPITAL
2(43) Continus to » Contribute to December HHHCC RDC services Officer time
develop ciose liaison formulation and review 2001 and : reflected in Joint within
arrangements with of Joint Investment ongoing. Investment Plan existing
agencies to co-ordinate Plan for Older People where appropriata. resources.
the housing needs of , o
older people leaving » Complete evaluation of December HRHM Identity needs of Officer time | Target amended
hospital. proposals for 2002 people leaving 30 days. from December
Intermediate Care hospital and final Provislonal { 2001 to December
Scheme with Rochford assessment of capital 2002.
PCG and Essex Social provision. expendifure,
Services possibly
jointly with
Social
Services -
£100,000
for 2003/4.

Abbreviations:* Importance; H - High; M — Medium; L — Low; HHHCC- Head of Housing Health & Community Care;
HC&SO —Housing Client & Strategy Officer:
ASL - Registerad Social Landlord; RDC — Rochford District Council; HRHM — Head of Revenue
HFS -~ Head of Financial Services; RSUM — Residential Services Unit Manager:
CRE — Council for Racial Equality; EREC - Essex Racial Equality Council;

Director (Finance & Extermal Services);

Grant;
& Housing Managemeant;

EHOG — Essex Housing Cificer Group;

HIA — Home Improvement Agency;

ECC — Essex County Council;

CD(F&ES) - Comoraie
SHG - Social Housing

HPS ~ Head of Planning Services;

CS0 - Community Safety Officer; PCG — Primary Care Group;
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ACUSING STRATEGY BEST VALUE REV,. ¢

ACTICN PLAN (REVISED 18 DECEMBER 2001)

Action Required Action 1o be Taken Target for lead Oulpurt Resouwrces | Comment/
Completion | Officer Progress
CARERS
2{44) Continue to To consult with Essex April 2002 HHHCC Housing needs of Officer time.
develop services and Social Services and HRHM carers included in Part time
support for carers Rochford PCG on tha development plans | Supporting
through the locality housing needs of for supported Pecple post
planning process. carars, housing. - 819,200
funded by
specific
grant from
ceniral
Gowt.
3| MEETING THE
NEEDS
3(1) Continue to liaise Hold housing strategy June 2002 HC&S0 1 Views of stake- Officer ime
with all key partners to forum meeting, } holders obtained | 5 days.
develop stronger links } and taken Inic Strategy for
and warking } account in the 2002/3 to
reiationships in order to i development include
implement the I strategy. budget for
Council's housing } consultation
sirategy. } and strategy
} develop-
Meet with Parish See various } ment -
Councils, landlords, at Section 2 } £1,500.
RSL’s, neighbouring above. 1
authorities, etc, } Qfficer time.

Abbreviations:* Imponiance; H — High; M — Medium; L. - Low; HHAGG- Head of Housing Health & Cormmunity Care; CD(F&ES} —~ Corporate
Director {Finance & Extemal Senvices); HC&SO —Housing Client & Strategy Officer; ECC —~ Essex County Council; SHG — Sacial Housing _
Grant; EHOG — Essex Housing Officer Group; RSL - Registered Social Landlord; RDC — Rochford District Council: HRHM — Head of Revenue °
& Housing Management; HFS — Head of Financial Services; RSUM ~ Residential Services Unit Manager; HPS — Head of Planning Services;
CRE — Council for Racial Equality; EREC — Essex Racial Equality Councii;  CSO - Community Safety Officer; PCG — Primary Care Group;
HIA — Home Improvement Agency; '
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AOUSING STRATEGY BEST VALUE REVi_ ¢

ACTION PLAN (REVISED 18 DECEMBER 2001)

and how convergence
can be achleved.

reflecting policies,
rales and
responsibilities.

Action Required Action to be Taken * | Target for Lead Quiput Resources | Comment/
Completion | Officer Progress
3(2) Continuetoplan |e Conduct mapping H | January 2002 | HCASO } 1 Target to be
for the implementation exercise of current } JCificer exiended to March
af the Supporting provision - 1 Supported housing | } time 30 2002.
People programme } needs clearly } days. Part
with key partners. « Consuit with service January 2002 | HC&SO } identified and } ima Sup- | Target to be revised
users and providers } incomorated in } porting to March 2002,
» } strateqy. } People
+ HResearch special January 2002 : HC&SO } 1 post - Target to be revised
needs and current } }£19.200 to March 2002.
service provision } } funded by
+ specific
« Prepare jocal February HC&SO [nfermation’ tgrant from | Target revised fo
information for 2002 submitted for } central July 2002,
Supporting People elusion in ECC } Govt.
strategy strategy in July }
2002.
3(3} Survey pariner s Obtain key policy M | September HC&SO Policies obtained } Target o be revised
RSLU's to ensure that documents including 2002 from RSL's. } to September 2004.
their poiicies are rent policy, allocation }
compatible with those policy, managernent }
of the Council. policy from RSL's } Officer
operating in the District } time
1 15 days.
« Discuss with RSL's December HC&SO Bocumented } Target to be revised
areas of incompatibility 2002 HBHM protocol with RSL's | } to December 2004,
}
}
}

Abbreviations:* Impartance; H — High; M — Medium; L —- Low; HHHCC- Head of Housling Health & Community Care;
HC&SO —Housing Client & Strategy Officer;
RSL — Registered Social Landlord; RDC — Rochford District Council; HRHM — Head of Revenue -
RSUM — Residential Services Unit Manager; )
EREC — Essex Racial Equality Council;  CSQO - Community Safety Officer; PCG — Pnmary Care Group;

Director {(Finance & Extemal Servicss);

Grant;
& Housing Management;

EHOG ~ Essex Housing Officer Group;
HFS — Head of Financial Services:
CRE - Council for Racial Equaiity;
HIA — Home Improvement Agency;

ECC - Essex County Council;

CD{F&ES) — Corporate

SHG — Social Housing

HPS — Head of Planning Services;
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AOUSING STRATEGY BEST VALUE REV.._.J

‘ACTION PLAN (REVISED 18 DECEMBER 2001)

Action Required Action to be Taken Target for Lead Cutput Resources | Comment/
Completion Officer , Progress

3{4) Consult with +« See 2(29) July 2002 HRHM See 2(29) Officer time
tenants abaut the | {see 2(29)).
future ownership and Consultants’
management of the jee £8000.
Couneil's housing stock
3(5) Involve tenants:in |« Conduct survey of July 2001 HRHM Survey results Officer time | Completed for
making decisions an tenants’ priorities for received and 5 days.. 2001. Next
improvement priorities investment. analysed. Views Capital consultation 2003.
to their hames. taken info account in | programme

formulating capitai resources of

programme. £75,00G in

2002/3.

Abbreviations:* importance; H — High; M — Medium; L — Low; HHHCC- Head of Housing Health & Community Care;
HC&S0 —Housing Client & Sirateqy Officer;
RSL — Reglstersd Social Landlord; RDC — Rochiord District Council; HRHM - Head of Revenue
- RSUM — Resfdential Services Unit Manager;
EREC - Essex Racial Equality Council;

Director (Finance & External Sarvices);
EHOG - Essex Housing Officer Group;
& Housing Mansgemeng  HFS — Head of Financial Services;
CRE — Councit for Racial Equality;

Grant;

HIA — Home Improvernent Ageancy;

ECC - tssex County Council:

$SO —~ Community Safety Officer,

~ CD(F&ES) — Corporate

SHG - Social Housing

HPS — Head of Planning Services;
PCG -~ Primary Care Group,;
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AOUSING STRATEGY BEST VALUE REV\_ ./

"~

ACTION PLAN (REVISED 18 DECEMBER 2001)

Actlon Required Action o be Taken Target for Lead Ouiput Resources | Comment/
Comgpletion | Officer Progress
3(6) Continue to hid e Submission of HIP July 2001 and | HHHCC Bid submitted. See 2(33)
for increased resources papers annually HFS
and make best use of
current resources. « Support appropriate October 2001 | HHHCC
bids to Housing and annually
Corporation by RSL's,
+ Ensure housing January 2002 | HHHCC
projects are included in and annually.
the Council’s capital
programme.
3(7) Assessall « Feport to Council on December HFS Sites released to } On target.
potential development sites already identified. 2001 HHHCC | RSL's for housing } Officer
sites in RDC ownership development. } time
and determine » Review of further sites, December HFS } 15 days.
sultability for social 2002 HHHCC }
housing use, }

Abbraviations:” Importance; H — High; M — Medium; L — Low; HHRCC- Head of Housing Health & Community Care;
HC&SC —HMousing Client & Strategy Officer; ]
HASL — Hegistered Social Landiord; RDC — Rochford District Council; HRHEM — Head of Revenue
HPS ~ Head of Planning Services;
PCG — Primary Care Group;

Director {Finance & External Services):

Grant;

EHOG — Essex Housing QOificer Group;
& Housing Management, HFS - Head of Financial Services;

ECC — Essex County Council;

RSUM ~ Residential Services Unit Manager;
CRE - Council for Racfal Equality; EREC — Essex Racial Equality Council;
HIA ~ Home Improvement Agency;

CSO - Community Safety Officer;

CD(F&ES) — Corporate

SHG — Social Housing




APPENDIX

HOMELESSNESS ACTION PLAN
(REVISED 20 DECGEMBER 2001}

A% -9}

APPENBIX
Action Required Action to be Taken Target for Lead Output Rescurces | Comment/
Completion Officer Progress
Provide a more
focussed Service
{a) Review corporate | Review relevant existing September HHHCC } Ensure housing Officer time. | Target needs
obfectives and minutes 2001 } strategy and {See section { revision to April
document strategy } corporate plan are | 1(2) of 2002 to be
Review Comorate Plan's November HHHCC } consistent. housing consistent with
impacts on homeless- 2001 } strategy housing strategy
ness/housing advice } action plan) | action plan.
Document homelessness Dependenton | RSUM Homelessness QOificer time | Anticipated new
strategy. Homelessness strategy produced. cannot be legislation will be
Bilf and gquantified enacted for April
guidance, uniil 2002.
guidance is
Issued.
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HOMELESSNESS ACTION PLAN

(REVISED 20 DECEMBER 2001)

APPENDIX

feedback

Action Required Action to be Taken * | Target for iead Oufput Resources | Comment/
Completion | Officer Progress
Improve Customer
Awareness of
Service
{a} Ensure adequate | Produce advice keafleton | M | October 2001 | RSUM Leaflets produced Officer time | Target date needs
publicity for homelessness and end distributed. 3 days. revision to March
homelsssness and distribute. Production/ | 2002.
advice services printing
costs can
be met from
existing
budgets.
Develop a more
Customer focussed
Approach
(a) Evaluate customer | Design feedback M | June 2001 RSUM } 1 Fonmn designed as
satisfaction questionnaire } Customer fssues } Officer part of review.
} identified and }time b
Implement June 2001 RSUM } taken into account | } days Ongoing survey of
} in future service }Yannually. | all service
} pianning. } reclplents
Record and analyse Ongoing RSUM } }
}

!
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HOMELESSNESS ACTION PLAN

(REVISED 20 DECEMBER 2001}

T S T A LA S

APPENDIX

Action Reguired Action to be Taken * | Target for Lead Output Rescurces | Comment/
Completion Officer Progress
{b) Record and Implement new corporats M | December RSUM All complaints re- Officer time | Targst needs
analyse all complainis | complaints procedure 2001 corded, issues 4 days per | extending but is
abaut the service. following triais identified and annum. dependent on
considered in future corporate
service provision. complaints
recording system.
Provide a more
*“Joined Up" Service
(a) Establish Identify agencies/ H | Sept 2001 RSUM Agencies where } Completed.
protocois for lialson Organisations where a protocot required ¢
with other agencies tor | protocol would improve identifted. }
identifying and dealing ! service } Officer
with hametessness, } time 15
improve linkages to Agree and document First proiocol 1 RSUM Protocol produced. | ) days Target date needs
provide & more sean- | working arrangements and o be agreed } revision to
less senvice protacois and } September 2002.
documented }
}

by Dec. 2001.
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Action Required Action to be Taken * | Target for Lead Ouiput Resources | Comment/
Completion Officer Progress
{h) Develop more Discuss with RSL's H | Hold HC&SC 4 new units of Officer time. | Discussions held.
formal working whether they can assist in discussions accommadation for | May invelve | Target for units to
arrangements with providing accomrnodation with 2 RSl’s the homeless use of be available April
Registered Social for homeless persons. by Sept. avallable. £375,000 2003.
Landiords 2001. See also 2(33) in capital
Housing Strategy allocated to
Action Ptan, provide
accom-
madation for
homeless
people, also
develop-
ment of
unused
Council
land.
© Develop working investigate how far cross- | M | June 2001 RSUM See 2(38) In housing | Officer time. | Some discussions
amangemsnis with border working arrange- and angoing. strategy action plan. { Provision of | have taken place
neighbouring ments and [oint service an dunng review
authorities. provision can be improved. independent | process and in
housing Housfng Strategy
advice Raview and Forum.
service is Targets should be
likely to revigwed fo bring
' entaif into fine with 2(38)
significant of housing strategy
costs. action plan. Target
set at October
2003.
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APPENBIX
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Actian Required Action to be Taken * | Target for Lead Output Resources | Cemment/
Completion | Officer Progress
{d} Maximise Introduce service fevel M (| October 2001 | HCSO/ Service level Officer ime | Final draft being
opportunities for joint | agreement for HRHM agreement it place. ] within considered
work with other RDC | client/contractor split existing November 2001,
departments. resources.
Joint agreement on revised | H | Dependent on | HRHMW/ Revised leiting Officer time | Target to be
pointing scheme and staffing m RSUY policy in place. 50 days. revised to April
allocations policy Revenues HC&SO 2002, but may
and Hsg. Mgt. need further
Divn, deferment if
implamentafion of
Homelessness Bill
is delayed.
Develop protoco! with March 2002, HRHM/ Prolocol agreed Officerfime | Delay until March
Housing Benefits. . RSUM 10 days. 2003.
Provide a more :
consistent Service
(a} Ensure homeless- | Research good practice M | To be HG&SO Best practice } Dependent on
ness policy and among ather authorities. determined. idermifiad. } development of
practice complies with } corporate equal
the Council's equal Consult with EREC. EREC support for } opporiunities
opporiunities policies HC&SO RDC policy. } Officer policies.
when finalised. } timie 30 Target date
introduce monitoring of Evidence that RDC's | } days. January 2004..
homelessness/advice work RSUM homelessnessand |}
and periodic review of advice work is non- |}
results. discniminatory. }
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APPENDIX

Action Required

Action to be Taken

*

Target for
Completion

Lead
Officer

Qutput

Resources

Comment/
Progress

(b) Introduce
procedures o help
ensure consistency in
decision making.

Introduce meetings to
discuss cases/decisions.

Review decisions to be
discussed with homeless-
ness staif.

Provide staff and Member
training.

H

COngoing

June 2001

June 2001

and ongoing.

RSUM

HHHCC

RSLUMY
HHHCC

Meetings arranged.

Homelessness and
advice staff
appraised of review
officer/panel
decisions and
reasons for them.

High level of
competancy.

Officer time
within
existing
resources.

Officer fime
within
existing
rasSources.

Officer time
within
existing
resources.
Extemal
irainer cost
£800 pa.
Staff
training
costs in
2001/2 are
£1,400..
Estimate for
2002/3 is
£2,000,

implemented.

Implemented.
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APPENDIX

Action Reguired Action to be Taken * | Target for Lead Output Resources | Comment/
Completion | Officer Progress
6| Improve Quality of
Service
{2} Ensure homeless- | Review policies to ensure | H | November HSUM Policies reviewed Officer fime | See also 1(a).
nessfadvice compatibility with corporate 2001 and compatible with | 5 daysto Target amended to
sarvice supports aims. corporate aims. identify April 2002.
carporate aims issues. :
and community See footnote*” Links with
ptan, including: community plan
[, Equality issues dependent on
ii. Social inclusion development of that
iii. Community safety plan.
iv. Quality objectives. '
b} improve quality | Develop and implemeant H | January 2002. | HEHM See 2(37} of See 2(37 of { Target revised to
of internmfAempoarary improvements to Hatfisld Housing Strategy Housing May 2002.
accommodation, House Hostel. Action Plan. Strategy
Action Plan.

" Action divided inlo 2 phases;

Initial appraisal by April 2002 — 5 days officer time
Wiiting/revisicn of policies — by Aprit 2003 — 20 days office

r time, Lead Officer RSUM.
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APPENDIX

Action Required Action to be Taken * | Target for Lead Output Resources | Comment/
Compietion | Officer Progress
{c} Develog Discuss with RSL's H | Hold HC&SO See 4{b) above, See 4(b) See 4{b) above.
strategy/options to whether they can assist in discussions above..
minimise use of bed & | providing accommodation with 2 RSL"s
breakfast for homaless persons. by Sept.
accommodation. 2001.
Review allocations policy M | April 2002. HRHM See 4(d) above See 4(d} See 4{d} ahove.
to ensure homeless people above,
receive appropriate priority
for permanent
accommaodation.
Increased use of Hatfield H | Ongoing RSUM Decreased use of Officertime | Target revised to
House Hostel for Interfm B&B for interim within November 2003.
accommodation and of 125 accommodation. existing See 4(b) above.
High Road (pending resources. .
decision on its future) Capital
allocation of
£375,000
available for
provision of
accommoda
tian for the
homeless o
reduce use

of B&B.
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Action Required Action to be Taken * | Target for Lead Output Resources | Comment/
Completion_ | Officer Progress
{d) Improve intraduce systems to M | October 2001. | RSUM All cases reviewed | Officertime | Sysiem
monitoring of persons | ensure review of cases prior fo gnd of 2- met from implemented.
in interim and before expiry of 2-yea year duty. existing
iemporary duty. . resources.
accommedation.
Investigate ways of better | L. | Dependenton | RSUM Reduced non- Officer time | Target to be set at
monitonng of usage of staffing. occupation of interim | S5 days per | April 2005, i
interim accommeodation. and temporary annum.
accommodation.
{ei Improve Arrange, where M { Ongoing RSUM Home interviews Officer time | 2 staff may
interview facilities. appropriate, for home ' carried oul when from sometimes be
interviews. appropriate. existing needed for safety
resouices. | reasons.
implemented where
appropriate.
improve interview faciliies | H | Tobe HAMS Pnvate and See Target set ai April
at Rochford and Rayleigh determined. welcoming interview | comment. 2005. Dependent
offices. facilities available. on long term plan
) for this review.
(f) Improve facilities Investigate options for H | October 2001. | RSUM Secure, weather- Current | May require
for the protection of storage and select most proof accessible budget Committee report,
properiy. appropriate option. gtorage facilities £7,000. dependent on
available. Costs likely | costs.
to increase. | Target revised to
Officer ime | October 2003,
10 days.
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APPENDIX

Action Required Action to be Taken * | Target for Lead Output Resources | Comment/
Completion | Officer Pragress '
(g) Reduce time Identify resource H | June 2001. HHHCC 1 Officer time. | Complefed.
taken to decide implications to meet upper ] Council appraval
applications. guartile performance } of increased ACTION PLAN
} staffing
Report to Commitiee July 2001. } Additional Finance & General
staffing Purposes, July
approved at | 2001.
full year
cost of
£48,000.
Appoint and train staff if November RSUM Staff in post. 2001/2 Staff appeinted and
approved by Committee. 2001. Training undertaken. | training training programme
. budget of staried.
£1,400
availeble for
homeless-
ness staff.
Estimate for
2002/3is
£2.000.
{hy Reconsider officer | Issues presentied to H | December HHHCC Review process re- | Oificer time. | Members have
arrangements for Members for 2001. cansldered as part decided to continue
investigating home- consideration. of homelessness with existing
lessness reviews. best vaiue review. Appeals Pangl!
amangements.
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Action Required Action to be Taken * | Target for Lead Output Resources | Comment/
Completion | Officer Progress
Improve Delivery of
Service
(z) Develop realistic, | Obtain information from L | February HSUM Local Pl's Officer time | Target revised tc
challenging local other authoriies, evaluate 2002 indentified. 5 days. November 2002.
Periormance and detemmine Pl's to be
Indicators (PI's). used,
Put in place appropriaie March 2002 ASUM Officertime | Target revised io
collection and reporting 5 days per | March 2003.
Processes. annum.
(b} Provide better Identify local authority L | February RSUM } } Target revised to
comparative group for comparison. 2002, } } November 2003.
information on } }
performance. Agree perforrnance February RSUM } Benchmarking } Target revised fo
indicators 2002, } amangements with | } Officer November 2003.
} other authorities } time 20
Establish information March 2002. | RSUM } agreed } days Target revised to
sharing and reporting ) March 2004,

processes.

}
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Action Required Action o be Taken * | Target for Lead Output Resources | Comment/
Completion | Officer Progress
More Cost-efiective
Services -
{a) Develop Discuss with R&HM Divn M | Octobser 2001. | RSUM Release of 2 further | Officer ime | Revised to H
procurement strategy | to agree future allocation properties. (see 2(32) priority to link with
for temporaryfintenm | of temporary of Housing { 2(34) of Housing
accormmedaton that accommadation. Strategy Strategy Action
ensures cost Action Plan. | Plan. Target
effectiveness. revised to July
2002 following
further report to
Committee on use
of elderly stock.
Discuss with appropriate H | See 4(b) See 4{b} See 4(b} above. See 4{b) See 4{b} above.
RSL's. abave. ahove. above.
Determine Officer time | I appropriaie,
Consider tendering for H | March 2002. | RSUM appropriateness of 16 days. tender process to
B&B accommodation and tendering and tender be completed by -
tender if considered if appropriate. August 2003,
sppropriate. _
{b} Develop Invite tendears for provision [ L | June 2002. RSUM Tenders received. Officer ime | Target revised to
procurement strategy | of removal service, 10 days. June 2004,
for removals which
ensures cost
effectiveness.
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Action Required Action to be Taken * i Target for Lead Output Resources | Comment/
Completion Officer - Progress
© Implement suitable | Research available L |2005/06. RSUM Homelessness Officer time. | Timetable is
information systems and implement information software | IT strategy | dependent on iSAT
management most suitable option. implemented. estimated | strategy.
saftware, cost of £5K.
Increase Availability
of Accommeodation
(a) Improve range of | Investigale assistance H | See 4(b) HC&SO As 4(b} See 4(b) See 4(D}
temporary/interim from RSLl's above. above.
accommodation
availabie. Investigate availabitity of M | Hold discus- | HC&SO Agresment to pro- Officer time
private sector sions with 2 vide privaie sector 5 days.
accommeodation. letting agents accommadation to
by 3/02. homeless.
' See 2(27)of | See 2(27) of | See 2(27) of HS See 2(27) of | See 2(27) of HS
Review rent and deposit M | HS Action HS Action Action Plan.. HS Action Actian Plan.
guarantee scheme Plan Plan Plan.
Work with Rochiord PCG | H | Tobe HHHCC See 4(b} Officer time | PCG was leading
and other organisations to determined. : within on thig project but
investigate the use of part existing has now withdrawn.
of Albert Jones Court as resources, Initial discussions
homeless persons’ May involve | have been held.
accommodation. use of Target set at March
£375K capi- | 2002.
tal allocated
to reduce
use of B&B.
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Action Required Action to be Taken * | Target for Lead Cutput Resources | Comment/
Completion | Officer Progress
Cansider use of capital H | Jduly 2001 HHHCC Minimum 4 uniis See 4{b).
programme/receipts to procured from funds | Officer time | See 4(b)
procure additional set aside to reduce | from
accommodation. B&B use. existing
resources.
{b) Improve research  § Hold private fandlords’ M | See2(23)of | See 2(23 of | See 2(23) of HS See 2(23) of | See2(28}of HS
into availability of good j forum meetings. HS Action HS Action Action Plan HS Action Action Plan.
quality temporary and Plan Plan. Plan.
permnanent
accommodation. Regular meetings with M | Ongoing. HCA&SO. Agreement on bids | Officertime | Maetings held with
development partner to be made for 4 days per |3 RSU's during
ASLl's, funding. annur. June and
September 2001.
Future target ~
meetings held with
3 devsaloping RSL's
minimum twicea -
year,
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Action Required Action to be Taken * | Target for Lead Output Resources | Comment/
Completion | Officer Progress
© Encourage new Hold discussions with H } See 3(a) and 9(b} Dificertime | Housing Strategy
markets, particularly letiing agents about buy- } above. within Best Value Review
private rented sector. to-rent in Rochford. 1 HC&SO existing is also considering
' resources. these issues.
I
Review rent and deposit } See 3(@) See 9(a) above.
guarantee scheme. } above.
Encourage availabitity of L See2(11 of | See 2(11) of Sea 2(11) of
accommodation for lodgers HS Action Housing Strateqy HS Action
Plan Action Plan. Plan.
Development and H See 2(26) of | See 2(26) of See 2(26) of | See 2{286} of -
implementation of empty HS Action Housing Strategy HS Action Housing Strategy
homes strategy Plan Action Phan. Plan. Action Plan. :
{(d) Improve Discuss local housing M | See 9(b} See 9(b} See 9(b) ahove. See 9{b} See 9(b} above.
knowledge and market with estate above. above. above.
understanding of agents/letiing agents, '
private rented sector. through private landlord -
forum. :
(e} Allocations palicy | Review pointing system H | See 4{d} See 4(d) See 4(d) above. See 4(d) See 4(d) gbove.
to give appropriate and allocation policy. above. above. above.

preference to
applicants who have
been homealess.
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Action Required

Action to be Taken * [ Target for Lead Output Resources | Comment/
Completion | Officer Progress
10 | Forward Planhing
(a) Improve Review data collection M | Dependent on | HC&SO Census information | Chiicer time | Target set at
understanding of methods and improve staffing. analysed and 20 days December 2004, by
demographic changes { analysis of trends. implications which time 2001
fn the planning of the Identitied for future census information
service provision. strategy should be
development. available.
Liaison with ofher Eszex M | Cngaoing. HHHCC/ .
authorities. RSUM Officer time | Liaison with EHOG
within and Essex
existing Homeless Oificers
resources. Group.
(b) Adequately prepare | Monitor Government H { Ongoing } } }
for leglslative changes. | announcements and } } implications for } o
consider implications. } RSUM }RDC 1 Officer
} } } time from
Liaison with other Essex Ongoing } ! } existing * See 10(a)
Authorities. } résolrcas
1
Committes reports as Ongoing. HHHCC Members decide on | }
necessary. action to be tzken }

where necessary




APPENDIX
HOMELESSNESS ACTION PLAN

(REVISED 20 DECEMBER 2001)

TSN

Action Required Action fo be Taken * I Target for Lead Output Resources | Comment/
Completion | Officer Progress
{c) Investigate whether | Clarify definition of rough L | May 2002 RSUM Definition Officer time
there Is g "rough sleeper. established, from
sleepars® problem, existing
» resources.
Esiablish best practice L | May 2002 RSUM Survey protacol Officertime | Targets to be
methodology identified. 5 days. revised to May/July
2004.
Survey, lialsing with other | L | July 2002 RSUM Number of rough QOificer fime
agenciles sleepers in District 3 days.
icdentified. Some costis
will be
incurred in
carrying out
the sUrvay,






